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M.B.A. DEGREE EXAMINATION, NOVEMBER 2011.

Third Semester

Misieiqun euqsiaﬂ

Business Administration

ENTREPRENEURSHIP AND SMALL INDUSTRY MANAGEMENT

(Regulation 20 10 — 20 1 1)

7 Maximum : 70 marks

Answer ALL questions.

All questions carry equal marks.

PART A —— (5 x 10 = 50 marks)

Deﬁne entrepreneurship. What are the various essential qualities of an entrepreneur?

Or '

What should be the back ground of an entrepreneur? Explain the essentials of Role. models

with illustrations.

What is meant by Business plan? Discuss various advantages and limitations of Business

Planning.

Or

Explain the concepts of creativity and Innovation. What is the role played by then in an

organisation?

Write about joint ventures and its various types.

Or

Explain the concept of Exporting and Importing entrepreneurships : What are the various

alliances? -

What is informal risk capital? Explain the relation between informal risk capital and venture

capital.

Or

Brieﬂy explain the nature and scope of venture capital. Discuss about its process.

What is meant by'wornen Entrepreneur ship? What is the role and importance of a women

entrepreneur?

Or

Discuss various operational management issues involved in the small Business management.

Write about the Importance of small Business management.
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Case study (Compulsory)

Mr. Jagadish is a mechanical engineer. Eversince he joined the engineering course, he was

aspiring to become an entrepreneur and to set up a unit of his own. Unfortunately he could

PART B — (1 x 20 = 20 marks)

isaoniun euqsim

51

not succeed to become an entrepreneur after his completion of mechanical engineering

course, he joined as an engineer in India Machine Tools Ltd. in 2005.

In 2008 India Machine Tools Ltd, under the Ancillary Development Scheme proposed 10

ancillary units in the Fabrication line and offered its employees that ﬁrst oppertunity to set

up the units, if they wish to do so. The conditions were :

(a)

(b)

(c)

The intending employees should resign their present jobs before they take up of the

units.

India Machine Tools Ltd promised to give orders of fabrication to the extent of 50% of

the capacity of the established ancillary units.

All possible input assistance will be provided by the parent unit.

Mr. J agadish was facinated at the idea and resigned his- job as engineer. With the

assistance of the Government, banks, and the perent unit, he has set up a fabrication

unit as ancillary to India Machine Tools Ltd. towards the fag-end of 2008.

The ﬁrst three years thereafter was alright since the patent unit ﬂooded the ancillary

units with orders. Put the real problem started thereafter The India Machine Tools Ltd

is a custom built industrial unit. It had problems for orders on it. As such it could not

keep its promise of assuring orders to the extent of a minimum of 50% of capacity of

ancillary unit of Mr. Jagadish. Mr. jagadish could not secure orders from elsewhere as

he was totally dependent on India Machine Tools Ltd for orders.

Mr. Jagadish is so frustrated person today that he regrets resigning his job. He is ready

to go for a job now and says that no person should resign a job for setting up an

> industrial unit, however much he aspires to become an entrepreneur.

2 (MBA 30110)
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Outline the entrepreneurial qualities of Mr. Jagadish.

Analyse the situation.

(iii) Do such instances promote entrepreneurship?

(i)

(ii)

(MBA 30110)
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keep adding sites-but we also prune those that no

longer offer top-quality content. The idea is to

serve as an “infomediary” so that users don’t have

to do their own ﬁltering.’

Questions:

(a) How has research become an increasing part

of many people’s jobs with more employees

accessing the Internet from work? '

(b) What problems does access to the Internet

create?

(c) List the activities performed by experts who

serve as information ﬁlters for others in a

knowledge organization.

(d)- Demonstrate how an internal tool ultimately '

can become an external service in the light of

DJI.

4 (MBA 30210)

(MBA 30210)

M.B.A. DEGREE EXAMINATION, NOVEMBER 2011.

Time : Three hours

1. (a)

(b)

2 (a)

(b)

3 (a)

(b)

Third Semester

KNOWLEDGE MANAGEMENT

(Regulation 2010-2011)

Maximum : 70 marks

PART A — (5 X 10 = 50 marks)

Answer the following questions.

Deﬁne Knowledge Management. What are

the difﬁculties in Knowledge Management?

Or

Explain the process of implementation 01

Knowledge Management.

Describe what are Six C's for creating

effective Knowledge Management.

Write about the formulation of Knowledge

Management.

Explain the concept of Bench Marking ir

Knowledge Management.

Or

What is meant by Total Quality Management

How it differs from Knowledge Management'
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(a) Brieﬂy discuss about the planning for

effective career.

Or

(b) How the performance of a worker should be

measured? Explain the cOncept of performance

measurement.

(a) Describe the "Organisations as learning

systems.

Or

(b) Discuss about the concept “Corporate-

Transformation.

PART B -- (1 X 20 = 20 marks)

(Compulsory)

Case Study.

Dow JOnes Interactive Publishing is a division of

Dow Jones and Company that provides web-based

business news and information tailored to

corporate and consumer audiences. The division

has two core products. The Wall Street Journal

Interactive Edition and Dow Jones Interactive

(DJI), the division's business intelligence service.

One of the tasks of the 40 editors responsible for

DJI is to scan Dow Jones' various'news wires,

which are targeted to ﬁnancial professionals such

as analysts and traders, and to ‘repurpose’ this

2 (MBA 30210)

information for its broader corporate clientele. sne.

job often calls for editors to c0nduct research in

order to ﬂesh out stories and provide both context

and background. Early users of the Web, the DJI

editors-who generally specialize in particular

industries-developed a grasp of which sites on the

Internet offered the most useful content for their

areas of professional interest. Each editor soon

had a list of bookmarks which he or she often

shared with others who covered the same industry

segments. Sometimes editors even .reviewed sites

for the beneﬁt of their co-workers. Ultimately the

entire collection of editors' bookmarks and reviews

was organized into a directory of web sites. Almost

as soon as the initiative began, the group realized

that this valuable research tool could be offered

externally to enhance the usefulness of DJI's core

news service. The team began looking at ways that

editors’ knowledge of the web could be leveraged

into plans that were already underway for a

broader web-based service. The result was the

Dow Jones Business Directory. 'In late 1998 the

service was eXpanded into the Dow Jones Web

Centre, which offers indexing and searching

capability across several thousand pre-selected

sites. Sites are crawled at least once and

sometimes four times a 'day to check for new

material and broken links. Reviews of speciﬁc

sites include ratings of design, ease of navigati0n

and speed, as well as content. The Web Center is

an ongoing initiative,’ says Timothy M. Andrews,

Vice President and Editor at DJI Publishing. ‘We

3 (MBA 30210)
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rich do. With this conviction they began mass - (MBA 303 M 10)

merchandising to the general public by

manufacturing the items of daily use with reduced M-B-A- DEGREE EXAMINATION, NOVEMBER 2011-

cost. This strategy helped the Society in ' Third Semester

maintaining its sale.

Q t. _ CONSUMER BEHAVIOUR AND MARKETING

ues ion . REBEARCH

Offer your comment on the strategies adopted by

the Dharmavaram Society and the Karnatak Silk (Regulation 2010*2011)

Maufacturers.

Time : Three hours Maximum : 70 marks

PART A— (5 x 10 = 50 marks)

Answer the following questions.

1. (a) Deﬁne consumer. What is the role played by

a consumer in the market?

(b) Explain the determinants of consumer. Why

the study of consumer behaviour is necessary

for marketing?

2. (a) Describe the inﬂuence of perception on

Marketing strategy.

Or

4 (MBA 303 M 10)
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(b) What is meant by motivation? How the

motivation theories represents marketing

strategy?

(a) What are the various cross cultural

variations in consumer behaviour? Explain.

Or

(b) What are the socio - cultural factors that

inﬂuence the consumer behaviour? -

(a) Write about information search. Why the

consumer evaluates for alternatives and

their selection?

Or

(b) Brieﬂy discuss about the diffusion of

innovation.

|(a) What is meant by marketing research?

Discuss the need for marketing research.

Or

(b) Write about marketing research as an

element of marketing information system.

2 (MBA 303 M 10)

PART B "- (1 x 20 = 20 marks) ‘-

Case study (Compulsory)

The Dharmavaram Co-operative Society was- set

up about 6 decades ago when silk threads

manufactured in Bangalore were purhcased by the

society in small bulk and sarees of lighter weight

and lungis were prepared at Dharmavaram by

engaging the artisans as casual workers. Now the

Dharmavaram co-operative Society is a leading

manufacturer of sarees and several other clothings

for daily as well as festive wear.

The growth of the Dharmavram Society has

adversely affected the silk trade at Bangalore and

adjoining areas. The Karnatak Silk

manufacturers, therefore, have thought of a

strategy of manufacturing sarees and items of

lighter weight reducing the cost of manufacturer,

spending more on advertising and window display

and recruiting smart and attractive sales force.

The Dharmavaram Co-operative Society took note

of this changed strategy of the Karnatak Silk

Manufacturers. They decided to act on the belief

that the poor would like to look like the rich. The

middle class housewives want to dress up as the

3 ( BA 303 M 10)

ismaiun euqsixy

Page 8

Krishna University

Hafish. in contrast, has succeeded through the

development of several large accounts by “living

with them” and developing the business through a

long orderly process. His customers are loyal. A

creative salesman, he is lax on routine matters,

although eventually he takes are of them.

Since both persons - Girish and Harish - aspire

fore the promotion, you are required to suggest

what the Sales Manger should do? Should he

select Girish or Harish _ for promotion? Give

reasons.

4 (MBA 304N110)

Time : Three hours

1 (a)

(b)

2 (a)

0))

(MBA 304M10)

M.B.A. DEGREE EXAMINATION, NOVEMBER 2011.

Third Semester

SALES MANAGEMENT

(Regulation 2010—11)

Maximum : 70 marks

PARTA -- (5 x 10 = 50 marks)

Answer the following questions.

Discuss about the goals and functions of

Sales Management.

Or

What are the merits and demerits of Direct

Selling?

Describe various stages involved in the

selling process.

Or

What are the various responsibilities of

Buyers and Sellers in the selling process? _

Page 9

P)

(a) What is meant by Sales Forecasting? Explain

the process involved in it.

Or

(b) Write about sales budgets and its planning.

(a) Explain the concepts involved in straight

salary of sales force.

Or

(b) Discuss about various combination plans and

their importance.

(a) Explain about evaluation and control of the

sales program.

Or

(b) What is sales audit? What are its objectives

and importance in sales management?

PART B — (1 x 20 = 20 marks)

(Compulsory)

Case study :

You are the Sales Manager of a company you have

ﬁve salesmen, of whom Girish and Harish are the

2 (MBA 304M10)

most successful and experienced. Both were

recruited at about the same time and both have

management potential. You are in need of an

assistant to help you and you have a proposal to

promote one of them as the Deputy Sales

Manager. The Deputy Sales Manager would be

responsible for certain assigned accounts and

assist in the development of younger,

inexperienced salesmen. He will also travel, from

time to time, with the salesmen on periodic and

routine trips. He is also expected to assist in

special projects.

Girish has shown good Qualities in servicing a

large number of small accounts and in increasing

the volume of sales through the addition of a

number of medium-sized accounts. His

performance has been consistent and his reporting

and other activities adequate.

3 ' (MBA 304M10)
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commercials for the ﬁrst time omitted the

waterfall and the girl. Liril of late has not been

doing well. Perhaps, the time factor no more

matters most for the consumers. It is a testing

time for the soap advertisers.

Question :

Is it right for the company to emphasise youth?

What are your suggestions?

4 (MBA 305 M 10)
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M.B.A. DEGREE EXAMINATION, NOVEMBER 2011.

Third Semester

ADVERTISING AND SALES PROMOTION

Time ; Three hours

1 (a)

(b)

2. (a)

(b)

(Regulation 2010-2011)

Maximum : 70 marks

PART A ~— (5 x 10 = 50 marks)

Answer ALL questions.

What is the meaning of Advertising? How it

is useful in marketing communication?

Or

Explain about the merits and demerits of

print and broadcasting media.

What is the process involved in layout

Design? Explain.

Or

Explain about Media Planning. What is its

importance in present day context?

Page 11

(a)

(b)

(a)

(b)

(a)

0))

Discuss about various Advertising Agencies.

Or

Whatis meant by advertising budget? What

are the regulations taken by the Government

for advertising in India?

“Promotion is an important element of

marketing mixn - Discuss.

Or

What is meant by promotion mix? EXplain

the role of promotional budgets in promotion

mix.

Explain the role of consumer in sales

promotion of new products.

Or

What is the process involved in

implementation of sales promotion ‘

campaigns? What are its limitations?

2 (MBA 305 M 10)

PART B - (1 X 20 = 20 marks) "

Case study (Compulsory) :

Years ago, when Padamsee ﬁrst proposed to Gian

Bahl, the advertising Manager of Lever, an

advertising idea for Rexona Soap which featured a

girl bathing under a water fall, he rejected it on

the ground that it would cutfrage the modesty of

woman-hood. Later the same idea was used for

Liril Soap.

Liril positioned as freshness soap is in the midst of

another relaunch, though it has already witnessed

several relaunches in past 23 years of its

existence. The package has been re-designed, the

shape changed and the fragrance too. It also

premises new freshness. The relaunch promotion

concentrated on the youthful segment, especially

the teenagers. The campaign had two components,

the ann0uncer campaign and the theme

campaigning. The classic waterfall, girl and jingle

ad was modiﬁed to meet the needs of die relaunch.

The youthiﬁcation has . been intensiﬁed.

Communication a la MTV and Channel V style

was developed to addressv the youth. The

3 (MBA 305 M 10)
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over a toward period of 12% with a return

variance of 6%

Markwitz

Correlation

Stocks Expected Alpha Systematic Unsystematic A B C D Marks

return % %

A 17 “0.6 5

B 13 0.1 2

C 9 0 3

D 7 -0.14 3

%

4

6.

1

2

1 .40 .70 .20 .74

1 .60 .50 .50

1 .90 .87

1 .78

For example correlation of return between B and C

is 0.60, between B and market is 0.50.

(MBA 303 F 10)

(MBA 303 F 10)

M.B.A. DEGREE EXAMINATION, NOVEMBER 2011.

Third Semester

SECURITY ANALYSIS AND PORTFOLIO

MANAGEMENT

(Regulation 2010-1 1)

Time : Three hours Maximum : 70 marks

PART A m (5 X 10 = 50 marks)

Answer ALL questions.

All questions carry equal marks.

1. (a) What are debt securities? What factors do

you consider while investing in debt

securities? '

Or

(b) Discuss the advantages of mutual funds.

2. (a) Explain the valuation methods of debt

securities.

Or

Page 13

(b)

(a)

(b)

The estimated rates of return and beta

co-efficient of some securities are given

below:

Security Estimated return % Beta

A 30 1.6

B 18 1.2

C 15 1.1

D 12 0.7

The risk free rate of return is 10%, while the

market return is expected to be 18%. Which

of the above securities are correctly priced?

State the factors that inﬂuence the selection

of optimum portfolio.

Or

Mr. James has a portfolio of 5 stocks with

the following expected market values and

returns.

Stocks Market value Return

A 40,000 8%

B 50,000 17%

C 30, 000 10%

D 30,000 12%

Determine James expected portfolio return.

(MBA 303 F 10)

all»

(a)

(a)

(b)

a 1 w

.

(MAP;

What is meant by efﬁcient frontiers? 110w:

does it establish an optian portfolio?

Or

From the following data on returns and risks

or portfolios, calculate sharepels and

Treynor’s measure of portfolio performance,

if Rf is 3%

?ortfolio Expected return % Rf Beta

P 10 s 1.0

Q is c 1.1

R is 13 1.2

s 18 15 1.4

What is portfolio revision? State various

revision strategies.

Or

State the constraints in portfolio revision.

PART B —- (20 marks)

(Compulsory)

1: study.

Compute the expected return and risk for a

portfolio consisting of equal portfolios of stocks A

and C. If the market is expected to have a return '

3 (MBA 303 F 10)
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Questions :

(i)

(ii)

Do you believe that bonuses should be

based? at least in part, on every

individual‘s performance?

How would you answer Mr. Harstone?

Is be right, or could he be wrong? What

‘ would you suggest?

4 - (MBA 303 H 10)

(MBA 303 H 10)

M.B.A. DEGREE EXAMINATION, NOVEMBER 2011.

Third Semester

HUMAN RESOURCE PLANNING

(Regulation 2010-201 1)

Time : Three hours Maximum : 70 marks

PART A — (5 X 10 = 50 marks)

Answer ALL questions.

I. (a) Explain various concepts involved in Human

Resource Planning.

Or

(1)) Write about various methods and techniques

of Supply Forecasting.

2. (a) What is Human Resource Management?

What are its various policies?

Or

(b) . List out the various techniques used in the

Planning of Human Resource.

Page 15

(a)

(b)

(a)

(b)

(a) V

(10)

List out various concepts of Job evaluation.

What are its merits and demerits?

Or

Explain the importance of Job description in

the Human Resource Management and

Planning.

Discuss the signiﬁcance of Multi Skilling in

Human Resource Planning.

Or

What is meant by Potential Appraisal? How

it is useful for the Organisation as well as

personnel?

Define Globalisation. What are the impacts

of Globalisation on Manpower Planning?

Or

What do you know about Human Resource

Audit? What is the use of it in Human

Resource Planning?

2 (MBA 303 H 10)

PART B M (1 X 20 = 20 marks) V

(Compulsory)

Case Study

William Hardstone, President of the Hardstone

Corporation, was interested in putting in a bonus

plan for his top managers and their immediate

subordinates. The management consultant whom

he engaged to help him with the plan strongly

recommended that the bonus plan be based on

(a) Establishing a bonus pool of 8 percent of

profits after retaining 12 percent on

stockholders” equity plus long-term

borrowing, and

(b) Allocating bonus shares to each person on

the basis of position, salary level, and

performance on the job.

Mr. Hardstone readily agreed to these

principles. The consultant then pointed out

that an appraisal of individual performance,

as objective as possible, would be a necessary

part of such a plan.

Mr. Hardstone agreed but told the

consultant: “I don’t want any formal plan of

appraisal. I had one once, and all that

paperwork was meaningless, since everyone

was marked ‘outstanding’ or ‘excellent’. I will.

do my own evaluation and allocate the

bonuses to each person. I know how they are

all doing and how well they are performing”.

3 (MBA 303 H 10)
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M.B.A. DEGREE EXAMINATION, NOVEMBER 2011. _

Third Semester

Misaoaiun euqsgm

FINANCIAL MARKETS AND STOCK EXCHANGES

(Regulation 2010-20 1 1)

Time 1 Three hours Maximum : 70 marks

Answer ALL the questions

All questions carry equal marks.

PART A — (5 x 10 = 50 marks)

1. (a) What are Financial intermediaries? State their role in capital market.

Or

(b) State the SEBI regulations in the apparitions of stock exchange.

2. (a) What are Development Banks? State their role in Capital market.

Dr

(b) Explain the aperations of Non - Banking ﬁnance companies.

3. (a) Describe the functions of New issue market.

Dr

(b) What are industrial securities? State their role in securities market.

4. (a) What is repos commercial bill market? Describe its features.

Or

(b) What is guarantees market? Describe its importance in capital market.

5. (a) Discuss the repracation of mutual funds in India.

Or

(b) Analyse the reprecation of privatisation of insurance business in India.
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rComp sory a.

Q

The 2G spectrum financial scandal in the Telecommunications and IT ministry under A.

Raja is noteworthy as the largest political corruption case in modern Indian history,

amounting to a record $40 billion loss from underpricing to the Government of India. The

alleged modus operandi was telecom bandwidth being grossly undervalued and offered to a

chosen few with vested interests, on a dubious ‘First-Come-First-Served’ basis. It is alleged

that it should have been put under a transparent auction system, purportedly advised by

higher ofﬁce.

The bandwidth-spectrum allocation of 2G bandwidth had later come under criticism for gross

irregularities. An FIR ﬁled by the CBI claims that the allocation was not done as per market

prices, resulting in a scam worth Rs. 200 core (US$44.6 million). However it had been alleged

by Arun Jaitley of Bhartiya Janata Party that the scam is worth around Rs. 176, 000 crore

( US$39.25 billion). The Comptroller and Auditor General holds Raja personally responsible

for the sale of 2G spectrum at 2001 rates in 2008, resulting the previsouly mentioned loss of

up to Rs. 1.76 lakh crores (US$40 billion) to the national exchequer. In August, 2010,

evidence was submitted by the Comptroller and Auditor General (CAG) showing that Raja

had personally signed and approved the majority of the questionable allocations Although

the political opposition was demanding his resignation over the 2G spectrum scam, Raja

initially refused to resign stating his innocence, and this view was backed by his party

president M. Karunanidhi.

The ﬁnancial scam eventually led to Raja’s resignation on the 14th of November, 2010. There

will be further criminal investigation and action on Raja with reports being ﬁled by the

' Comptroller and Auditor General (CAG) and the Central Bureau of Investigation (CBI)

In 2011, the results of an investigation by retired judge Shivraj Patil, who was appointed by

current telecom minister Kapil Sibal, has also found Raja to have been directly responsible

for “procedural Lapses” regarding the spectrum scandal. The CBI 'and Enforcement

Directorate estimate that Raja could have made as much as Rs. 3,000 crore from the alleged

bribes.

In January and February 2011, Raja’s homes and ofﬁces were raided by the Central Bureau

of Investigation. Computers were reportedly seized as part of the evidence that the CBI plans

to present against him Raja and two former associates were arrested on February 2, 2011.

The 3 have been taken to Patiala House Courts for enquiries by the CBI on 3 February 201 1.

After the end of his 2011. His stay in the Tihar Jail was then extended, ﬁrst to March 17 and

then to March 31. Under judicial custody.

2 (MBA 304 F10)
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He was later backed by his party DMK after his arrest and in general meeting in Chennai;

party passed a resolution in favor of Raja stating that until charges are proven he is no

guilty g

2.

Arrest and chargesheet 3

,Sir'

On February 2, 2011, the CBI arrested Raja. The CBI also arrested R.K. Chandolia, Raja

personal aide, and Siddharth Behura, the former Telecom Secretary. Both Raja and R.K.

Chandolia areheard in conversation with N iira Radia in the released Radia tapes.

On April 02, 2011, the CBI ﬁled its ﬁrst 80,000 page charge sheet in the 2G spectrum scam

before a Special Court in Delhi naming nine individuals and three comapnies. It said the

wrongful acts of the ccused deprived the government exchequer of possible revenues

amounting to IN R Rs. 30,985 crore (USD $6,983,322,233)

(a) What could be the role of Ministry of ﬁnance for the allocation of 2G spectrum licence?

(b) 2G scam affects the growth of Indian economy - comment critically.

(c) What is the role of Regulatory Authorities?

(MBA 304 F 10)
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Time : Three hours

1 (a)

(b)

2 (a)

(b)

3 (a)

(b)

4 (a)

(b)

5 (a)

(1))

(MBA 304 H 10)

M.B.A. DEGREE EXAMINATION, NOVEMBER 2011.

Third Semester

Kiisxaniun auqspg

TRAINING AND DEVELOPMENT

(Regulation 2010-201 1)

Maximum : 70 marks

PART A -~— (5 >< 10 = 50 marks)

Answer the following questions.

Write about training department and its primary duties.

Or

What are the various training policies and Budgets?

What are the various types or methods for assessing training needs?

Or

State various types of off the job training programs.

Explain the concepts of out board learning and adventure learning.

Or

What are the merits and demerits of computer based learning and performance

support-system?

Discuss the various types of training styles.

Or

What is meant by learning? What is the role played by training management in an

organisation?

Explain different human resource development functions.

Or

Write about HRD Audit. Discuss the significance of HRD.

Page 20

PART B — (1 x 20 = 20 marks)

Case study (Compulsory)

Joaiun euqsrm

Modern Engineers Ltd (MEL) is a medium size organisation with ab0ut 1000 employees

(executives 115, Supervisors, 385, and workmen 500).

MEL recruits about 10 fresh Engineers as Executive Trainees who undergo 18 months of

training which exposes them to appropriate theoretical and practiced situations. After the

training they are absorbed as Junior Engineers.

Mr. Thomas was recruited as an Executive Trainee and he was put in the production

department for practical training. The Production Manager Mr. Lal asked Mr. Thomas to

work under the guidance and control of Mr. Ghosh who was a Senior Chargeman, Mr. Ghosh

was a Diploma holder and-he had contempt for graduate engineers, who he thought were

good for design department only. Mr. Thomas was not happy to work under Mr. Ghosh and

he thought and the latest concept of quality circles about which he had acquired skills in the

training department of MEL, were generallyignored by Mr. Ghosh. Mr. Thomas reported his

embarrassment to Mr. Lal the production Manager, and also to the Training Manager.

Mr. Thomas was reminded of the fact that he was merely a Trainee and the Theoretical

concepts of a class-room have limited validity on factory floor. The Training Manager was a

low-proﬁle executive and advised Mr. Thomas to accept Mr. Ghosh as his teacher (Guru) and

not to displease Mr. Lal who is a Senior executive.

Mr. Thomas shared his experience with other executive Trainees who were fresh engineering

graduates from reputed institutions and all his collegues had almost the same tale to tell.

The ten executive Trainees in a group went to the General Manager Mr. Gupta, and narrated

the situation. Mr. Gupta was aware of the need to have young talented executives in the

organisation to modernise its operations, to be able to compete in the market.

The supervisors and skilled workmen are recruited by MEL from time to time as required,

for meeting the production schedule. They were provided a brief orientation training and

were put on production duties, to meet the pressing demand for manpower to adhere to the

production demands, Mr. Lal, the production Manager asserted that an employee learns

skills through practically doing a job rather than theoretical eXposures. He did not like his

people to waste time in training exposures.

The supervisors and workmen had only a few opportunities for exposures to training

programmes. Mr. Lal had told Mr. Gupta that since his supervisors and workman were

largely ITI boys their capacity to absorb new ideas was limited. Mr. Lal however approved

their proposals for promotions and raise in salary. which he thought was necessary for

providing motivation. The ITI qualiﬁed personel were normaly not promoted as Executives.

Mr. Gupta did not favour deputing his executive to outside training programmes, because he

felt that it did not really beneﬁt them and there was also a lurking fear that his Engineers

will develop disaffection about MEL, when they inter-act with Engineers from outside

organisations. He was however keen to exposed the role and functions of the training

department of MEL for development of technical skills of the employees.
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