The Knowledge M anagement Assessment Tool (KMAT)

The KMAT was developed by the American Productivity & Quality Center and Arthur Andersen in 1995
to help organizations self-assess where their strengths and opportunities lie in managing knowledge.

Thetool isdivided into 5 sections: the KM process, |eader ship; culture; technology; measur ement.
Thefollowing is asubset of the items and information in the KMAT, with asmplified scoring system.

Directions: Read the statements below and evaluate your organization’ s performance. The scale is as follows:
1 =no, 2 =poor, 3 =fair, 4 =good, and 5 =excellent
l. The Knowledge M anagement Process
P1. Knowledge Gapsare systematically identified and well-defined processes ar e used to close them.
1 2 3 4 5

P2. A sophisticated and ethical intelligence gathering mechanism has been developed.

_ 1 _ 2 _ 3 _ 4 _ 5
P3. All members of the organization areinvolved in looking for ideasin traditional and nontraditional
places.
1 2 3 4 5

P4. Theorganization hasformalized the process of transferring best practices, including documentation
and lessons lear ned.

1 2 3 4 5

P5. *“Tacit” knowledge (what employees know how to do, but cannot express) isvalued and transferred
across the organization.

1 2 3 4 5

Total of items P1 through P5.
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. L eader ship in Knowledge M anagement
L1 Managing or ganizational knowledge is central to the organization’s strategy.

1 2 3 4 5

L2. Theorganization understandsthe revenue-generating potential of its knowledge assets and develops
strategiesfor marketing and selling them.

1 2 3 4 5

L3. Theorganization useslearning to support existing core competencies and create new ones.

1 2 3 4 5

L4. Individualsarehired, evaluated and compensated for their contributionsto the development of
organizational knowledge.

1 2 3 4 5

Tota of items L1 through L4.

1.  Knowledge Management Culture
C1l. Theorganization encourages and facilitates knowledge sharing.

1 2 3 4 5

C2. A climate of openness and trust per meates the organization.

1 2 3 4 5

C3. Customer value creation is acknowledged as a major objective of knowledge management.

C5. Employeestake responsibility for their own learning.
1 2 3 4 5

Tota of items C1 through C5.
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IV. Knowledge Management Technology

T1. Technology linksall members of the enterprise to one another and to all relevant external publics.

T2. Technology creates an institutional memory that is accessibleto the entire enterprise.

1 2 3 4 5

T3. Technology bringsthe organization closer toits customers.
1 2 _ 3 _ 4 _ 5

T4. Theorganization fosters development of “human-centered” information technology.

1 2 3 4 5

T5. Technology that supports collaboration israpidly placed in the hands of employees.

T6. Information systemsarereal-time, integrated, and “smart.”

1 2 3 4 5

Tota of items T1 through T6.

V. Knowledge Management M easur ement

M1. Theorganization hasinvented waysto link knowledge to financial results.

M3. Theorganization’s set of measures balances hard and soft aswell as financial and non-financial
indicators.
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M4. Theorganization allocates resour cestoward effortsthat measurably increase its knowledge base.

1 2 3 4 5

Total of items M1 through M4.
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