MBA (Hospital Administration) 2 Yrs

SEMESTER II

HOSPITAL PLANNING

Objective: The aim of the course is to enable students to have a better understanding of various planning

systems in the hospitals.

Examinations-The faculty member will award marks out of a maximum of 40 marks for the internal

performance of the Student. The end semester examination will be worth 60 marks will have two sections

A and B. Section A worth 40 marks will have 6 theory questions out of which students will be required to

attempt any four questions. Section B carrying 20 marks will contain cases/practical problems.

Hospital Industry- Definition of hospital, Effects of declaration of Industry status for hospitals, Types of

care and hospitals, Type of ownership and hospital planning, provisions of subsidies and benefits for

constructing hospitals in MP and other states.

Hospital Planning-

• Planning as a management function, Hospital Planning - Meaning & scope, steps of hospital

planning from idea to inauguration of hospital,

• Concept of building a Hospital-- Availability of Finance & land, Feasibility Studies catchments

area and demand analysis, Site Surveys--- Physical environment, possibility for expansion;

utilities-water-electricity, sewer, lines, telephone, transportation etc.

• Guiding principles in planning Hospital facilities & services, Planning of type, size and facilities

for Hospital, Facility Master Plan, Design (Internal & External Aspects), Design team—role and

criteria for the choice of Architect, role of Engineers and hospital administrator in hospital

planning and designing

• In the planning stages; preliminary sketches; final plans, working; drawing; specification;

construction problems and contract modifications.

• Planning for Equipmentation--preparing equipment list for the new hospital-Built in equipment,

Non-expendable/ imported, Expendable equipment, Capital equipments.

• Role of Administration in Building a Hospital Planning of Specified Hospitals---1000 bed

hospital teaching or general/ 500 bed hospital/ 200 bed hospital/ Special hospitals-Primary Health

Centre and community Health Centre.

• Alternation and addition in and existing hospital planning the maintenance department,

Engineer’s office, Workshop of various types.

• Concept and role of Hospital Consultancy

• Hospital Polices & other guidelines, Planning for Research & Education facilities, Future

Expansion Plans, Accreditation Planning

• Recent trends in hospital planning, Pros and cons of Modular structures.

• WHO Standards and Recommendations, National & International Standards

Recommended Text : Text Books on Hospital Planning and Management by Mc Caullay, Kunders,

Tabish and Shakti Singh
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SEMESTER II

HUMAN RESOURCE MANAGEMENT

Course Objectives

The objectives of this course are to help the students develop an understanding of the dimensions of the

management of human resources, with particular reference to HRM policies and practices in India.

Attention will also be paid to help them develop their communication and decision making skills through

case discussions, role-plays etc.

The faculty member will award internal marks out of 40 based on three assessments of 20 marks each of

which best two will be considered. The end semester examination will be worth 60 marks having theory

and cases/practical problems.

1. The Field of HRM: An Overview, Concept Evolution and Functions, Strategic HRM and Global Issues.

2. Acquisition of Human Resources: Job Analysis, H.R. Planning, Recruitment Selection, Induction,

Placement Promotion and Transfer.

3. Training and Development: Performance Appraisal, Career and Succession Planning.

4. Maintenance of Human Resources: Job Evaluation, Employee Compensation, Incentives and Benefits.

5. Employee and Work Environment: Grievance Procedure, QWL, Turnover, VRS.

6. Contemporary Issues in HRM: basics of Balance Score Card, Six Sigma, KM, Competency Mapping

and Learning Organization.

TEXT READINTS:

1. P Subba Rao, “Essentials of Human Resource Management and industrial Relations: Text, Cases and

Games”, Mumbai, Himalaya, Latest Edition.

2. Robert L. Mathis and John H. Jackson, “Human Resource Management”, Latest Edition.

3. South Western College Publishing, 1995.

4. David S. Decenzo and Stephen P. Robbins, “Personnel/Human Resource Management”,New Delhi,

Prentice Hall, Latest Edition.

5. V.S.P. Rao, “Human Resource Management”, New Delhi, Latest Edition

6. Michael Armstrong, “A Handbook of Human Resource Practice”, London, Kogan Page,Latest Edition.

1. William B. Werther Jr. and Keith Davis, “Human Resources and Personnel Management”, Singapore,

McGraw Hill, Latest Edition.

2. Biswajeet Patanayak, “Human Resource Management” New Delhi, Prentice Hall India,Latest Edition.

3. Holloway J. Ed., “Performance Measurement and Evaluations”, New Delhi, Sage Publications, Latest

Edition.

4. Guy V. & Mattock J., “The New international Manager”, London, Kogan Press, LatestEdition.
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SEMESTER II

FINANCIAL MANAGEMENT

Objective

The objectives of this course are to help the students learn the concepts, tools and skills of financial

analysis and financial management, and application in the efficient conduct of business

The faculty member will award internal marks out of 40 based on three assessments of 20 marks each of

which best two will be considered. The end semester examination will be worth 60 marks consisting of

Section A and B. Section A will have theory questions of 15 marks and Section B will be of 45 marks

consisting of and practical problems / case(s).

Introduction: Concept of Finance, Corporate Finance, Finance Functions and other functions. Structures of

the Financial System. Meaning and Objectives of Financial Management, Scope and Functions of

Financial Management, Wealth Maximization v/s

Profit Maximization. Short Term and Long Term Sources of Finance in India. Cost-Volume-Profit

Analysis: Concept, BEP in units, BEP in rupees, Multiproduct BEP, Margin of Safety, P/V Ratio.

Ratio Analysis: Liquidity, Profitability, Leverage and Activity Ratios. Calculation and Interpretation.

Investment Decisions : Time Value of Money, DCF and Non DCF Methods for Evaluating Projects, Cost

of Debt, Cost of Preference, Cost of Equity, Weighted Average Cost of Capital.

Leverage Analysis: Determination of operating leverage, financial leverage and total leverage,

Leverage and Financial Distress. Statement of Changes in Financial Position: Funds Flow Statement;

Total Resource Method, Working Capital Method and Cash Method, Cash Flow Analysis.

Capital Structure and Firms Value: Net Income Approach, Net Operating Income Approach, Traditional

Approach, MM Approach. EBIT --- EPS Analysis, ROI --- ROE Analysis. Dividend Policy: Relevance

and Irrelevance Theories of Dividend, Factors affecting the dividend policy, Alternative Forms of

Dividend..Working Capital Management: Cash and Liquidity Management, Credit Management,

Determination of Working Capital and its Financing , CMA form for Working Capital

1. Pandey, I.M. financial Management, Vikas Publishing House, New Delhi.

2. Khan M.Y. and Jain P.K. Financial Management, Tata McGraw Hill, New Delhi.

3. Keown, Arthu J., Martin, John D., Petty, J. William and Scott, David F, Financial

Management. Pearson Education.

4. Chandra, Prasanna; Financial Management TMH, New Delhi.

5. Van Horn, James C., Financial management and Policy, Prentice Hall of India.

6. Brigaham & Houston, Fundamentals of Financial Management, Thomson Learning,

Bombay.

7. Kishore, R., Financial Management, Taxmans Publishing House, New Delhi.
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SEMESTER II

MARKETING MANAGEMENT

Course Objectives

The objectives of this course are to provide the students exposure to modern marketing concepts, tools,

and techniques, and help them develop abilities and skills required for the performance of marketing

functions.

Examinations-The faculty member will award marks out of a maximum of 40 marks for the internal

performance of the Student. The end semester examination will be worth 60 marks will have two sections

A and B. Section A worth 40 marks will have 6 theory questions out of which students will be required to

attempt any four questions. Section B carrying 20 marks will contain cases/practical problems.

1.Marketing Concepts: Customer Value and Satisfaction, Customers Delight, Conceptualizing Tasks and

approaches to Marketing Management, Value chain, scanning the Marketing Environment.

2. Market Segmentation, Targeting, Positioning: Market segmentations, patterns, procedures, requirement

for effective segmentation, Niche Marketing, selecting the market segments, tool for competitive

differentiation, developing a positioning strategy.

3. Marketing Information System and Marketing Research Process.

4. Product Decision: Objectives, Product classification & Product Portfolio, Product life cycle strategies,

branding, packaging, labeling,.

5. Pricing Decision: Factors affecting price, pricing methods and strategies, Types of competition.

6.Distribution Decisions: Importance and Functions of Distribution Channel, Considerations in

Distribution Channel Decisions, Types of Channel Members, Retail

formats.

7. Promotion Decisions: A view of Communication Process, developing effective communication,

Promotion-Mix elements – Advertising, Personal Selling, Sales Promotion and Public Relation.

8. Introduction to International Marketing : EPRG framework, Deciding to go abroad, deciding which

markets to enter, Deciding on the marketing program, Country of origin effect.

9. Emerging Trends in Marketing: An introduction to Internet Marketing, Multi level Marketing, and

Introduction of CRM & EVENT marketing. Rural, Services Marketing.

TEXT READINGS:

1. Philip Kotler, Kelvin & Keller, Abraham Koshy, Mithileshwar Jha “Marketing

Management”, A South Asia perspective – Twelth Editio, New Delhi : Pearson

Education.

2. Rajan Saxena – Marketing Management, TMH Latest Edition.

3. Dhiraj Sharma, Marketing – Cengage Latest Edition.

4. Czinkota & Kotabe – Marketing Management – Cengage Latest Edition.

5. Baines, Fill & Page – Marketing Management, Oxford University Press Latest

Edition.
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SEMESTER II

MANAGEMENT OF QUALITY

Objectives: The objective of the course are to help the students gain and understanding of the events &

problems which occur in day to day working of healthcare organisations. Student is expected to

develop a diagnostic and problem solving approach. It will help the students to sharpen his

comprehension, analytical, descriptive and international skills.

Examinations

The faculty member will award marks out of a maximum of 40 marks for the internal performance of the

Student. The semester examination will be worth 60 marks. The Students are required to attempt 5

Question out of 7 Questions. All Questions carry equal Marks.

Basic Concept, Definition, Terminology of Quality Management

Quality Policy and Objectives.

Organisation for Quality, Quality Circles.

Economics of Quality.

Quality Assurance, Zero Defect Concept.

Quality Specifications.

Statistical Aids in Limits and Tolerances.

Inspection.

Manufacturing Planning for Quality.

Sampling Plans for Attributes and Variables and Various Control Charts.

Total Quality Control

Accreditation: requirement, procedures, excercises and benefits.

TEXT RECOMMEDATION:

D.D. Sharma, text book of Quality Management.
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SEMESTER II

RESEARCH METHODOLOGY

Course Objectives

The objectives of the course are to equip the students with the concept and methods of Business Research.

The students will be able to plan, design and carry out business research using scientific methods and

prepare research report(s) / paper(s).

The faculty member will award internal marks out of 40 based on three assessments of 20 marks each of

which best two will be considered. The end semester examination will be worth 60 marks having theory

and cases/practical problems.

Course Contents:

1.Prerequisites: Student are suppose to have knowledge of Measures of Central Tendency, Measures of

Dispersion, Simple Correlation and Regression Analysis. These concepts are taught to them in earlier

semesters . There will be no questions in examination from Prerequisites.

2. Introduction to Research Methods: Role and objectives of business research, types of research and

various research design (exploratory, descriptive, experimental and diagnostic research), research process:

Overview, Problems encountered by researcher. Experimental research design will comprise of

Completely Randomized Design, Latin Square Design and Factorial Design.

3. Data and their Collection: Collection, Organization, Presentation, Analysis and Interrelation of Primary

and Secondary Data. Measurement in research, measurement scales, sources of errors in measurement,

Techniques of developing measurement tools, classification and testing (reliability, verification and

validity) scales, Designing questionnaires and interviews.

4. Advance Data Analysis tools : Multiple Regression, Factor Analysis, Cluster Analysis, Perceptual

Mapping, Multidimensional Scaling, Discriminant and Canonical Analysis, Conjoint Analysis.

5.Sampling , Sampling Methods, Sampling Plans, Sampling Error, Sampling Distributions : Theory and

Design of Sample Survey, Census Vs Sample Enumerations, Objectives and Principles of Sampling,

Types of Sampling, Sampling and Non-Sampling Errors.

6. Hypothesis and Hypothesis testing Parametric & non-parametric tests, introduction to sample tests for

univariate and bivariate analysis using normal distribution, f-test, t-test, z-test, ANOVA, U test, Kruskal-

Wallis test, chi square test.

7. Interpretations and Report Writing: Meaning of interpretation, techniques of Interpretation, precautions

in interpretation, significance of report writing, steps in Report writing, layout of report and precautions in

writing research reports.

8. Epilogue: Limitations of RM, Philosophical issues in Research, Ethics and Research.

Text Readings:

William G. Zikmund, “Business Research Methods”, Orlando: Dryden Press.

C. William Emory and Cooper R. Donald, “Business Research Methods”, Boston, Irwin, Latest Edition

Fred N Kerlinger, “Foundations of Behavioural Research”, New Delhi: Surjeet Publications.

David Nachmias and Chava Nachmias, “Research Methods in the Social Sciences”, New York:

St.Marlia’s Press.

C. R. Kothari, “Research Methodology: Methods and techniques”, New Delhi: Vishwa Prakashan.
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SEMESTER II

HEALTH ADMINISTRATION

Objective: The objective of the course is to enable students to have a good understanding of Health

Administration.

Examinations

The faculty member will award marks out of a maximum of 40 marks for the internal performance of the

Student. The semester examination will be worth 60 marks. The Students are required to attempt 5

Question out of 7 Questions. All Questions carry equal Marks.

Course Contents:

Basic concepts:

• Meaning & Concept of Health, Disease , Care and Administration

• Various levels of prevention/care & cure, levels of management

• Health administration in India;

• Organization of health services at Centre, State & District level

• General introduction to organisation of health care delivery system in India.

Detailed Studies:

• An Overview of various committees and their recommendations on health care in India

• National Health Programs, their rationale and their impact

• Population demography & its medical significance

• Reasons for increasing need and demand for medical care and Need/Demand assessment

• Factors determining Availability and Cost of medical care steps/techniques to reduce the cost of

medical care.

• Urban medical care system including that in metropolitan cities.

• Rural medical care including the role of State, NGO’s, Private medical practitioners and

community at large

• Organization and administration of better medical care

• National Health Policy and National Population Policy (Latest reviews)

• Information Education & Communication (IEC)

• Inter sectoral Co-ordination

• Healthcare resource planning and allocation

• Management of Cost Benefit Analysis of Healthcare Plans and Programs

• Success / Failure Analysis for various Health Plans, Programs, Schemes etc.and Research for their

Causes.

• Significance of Materials Management in Healthcare.

• Alternative systems of health care :-General introduction and their role in overall healthcare

system, Yoga & its Global relevance.

• Rehabilitation

• WHO and other International Health Agencies.

• Immunization, International recommendations for immigrant’s vaccination

• Quarantine and Isolation.

Suggested text:

K Park Park’s Text Book of Preventive and Social Medicine.

B.K. Mahajan Text Book of Preventive and Social Medicine

WHO publications
