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SET-1

Q.1 Explain the Definition and Importance of ‘management’.

Answer: 
Definitions of Management:

According to Harold Koontz, “Management is an art of getting things done through and with people in formally organised groups. It is an art of creating an environment in which people can perform as individuals and can cooperate towards the attainment of group goals”. 

According to F.W. Taylor, “Management is an art of knowing what to do, when to do, and see that it is done in the best and cheapest way”.

Importance of Management:
From the definition, we can derive the importance of management. If you see the definition and carefully read the case, we find that management is important because of the following reasons:

· Reduces costs – It gets maximum results by using minimum input through proper planning. You saw how Green Path uses physical, human, and financial resources in such a manner that it creates great results at low costs. Management is about cost reduction. 
· Establishes sound organization – No overlapping of efforts (smooth and coordinated functions) is an important lesson from the case. You saw how the service staff moved around with calmness and rendered the service smoothly which avoided all duplication of effort and perhaps how they covered each other’s deficiency in service through teamwork.

· Establishes equilibrium – It enables the organization to survive in a changing environment. Green Path was able to see the new era coming with its focus on environment and social responsibility. It keeps in touch with the changing environment. It changes to the demand of market/changing the needs of societies and becomes responsible for growth and survival of organization. 

· Essentials for prosperity of society – Efficient management leads to better economical production and also increases the economic, social, and general welfare of the people. Good management makes a difficult task easier and more importantly, avoids wastage of scarce resources. It improves the standard of living. 

· It helps in achieving group goals –This is about achieving the goals set, i.e., smooth expansion. For Example, GreenPath Hotels was on expansion and to create the capacity for service, they had hired more people and were training them in one place so that when the new hotels are opened, these trained men can go there and be productive from day one.

· Optimum utilization of resources – For Example, GreenPath could have avoided hiring these people in advance and thus saved money but then if they had hired them late, these resources would not have been ready to render the service and would probably have earned a bad name in those initially. So there is a trade-off between maintaining the brand name and the service quality and hiring in advance and bearing the cost. 

Q.2 Explain the steps involved in planning process. Discuss any 5 importance of Organizing.
Answer:

 Steps involved in planning process:

· Being aware of opportunities – This means being aware of the customer needs, market, competition, our strengths, and weaknesses. This is usually done through market research, competitor analysis, and analysis of own strengths and weaknesses through a formal process called SWOT analysis (Strength, Weaknesses, Opportunity, and Threat).

· Establishing objectives – This implies establishing what we want to be and what we want to accomplish and when and in relation to which market segment. At the highest level, this is done through vision and mission building. This process takes place at business level, project level, etc also. 

· Developing premises – Deciding on the environment (both external and internal) in which our plans are going to operate. Business has external environment created by political factors to include legislation, legal framework, etc. 

· Determining alternative courses – Identifying the most promising alternatives to accomplish what we want to. This is done by combining the information about the opportunities, threats, and own strength and weaknesses. This is done through another framework called TOWS matrix.

· Evaluating alternative courses – Comparing the alternatives to find out which of them will meet our goals and at optimal cost and profit keeping sustainability into mind.

· Selecting a course – Selecting the course that we want to follow.

· Formulating plans – This implies making plans that support the course of action by buying equipment, space, planning the type of HR, etc.

· Qualifying plans by budgeting – Identifying the cost involved, how the financial resources will be mobilized, what is capital expenditure, what is operational expenditure, the working capital, etc.

Importance of Organizing

Organizing is important for the following reasons:

· Creates roles – Organizing enables a business to create roles or in other words, it links a person to an activity with its own set of responsibility. Thus an activity and a person who must perform the activity are linked.

· Facilitates specialization – Through organizing, all the roles can be categorized into cohesive wholes based on similarity. Thus, the activities along with the roles can be divided into units and departments. 

· Clarifies authority –- Organizational structure helps in clarifying the role positions of every manager by defining the powers of each role, the reporting structure, with whom a manager should communicate and coordinate so that all the activities run smoothly such that the productivity increases.

· Enables co-ordination – By defining the above relationship, organizing automatically brings co-ordination in activities and ensures mutual cooperation among individuals (roles). 

· Facilitates effective administration – Organizing is helpful in defining the job positions. Thus, it enables a concern to administer the entire system smoothly.

Q.3 Explain the following:
a) Definition of Leading.
b) Importance of Leading.

Answer:

 A) Leading can be defined as the process of setting direction, creating alignment, and creating engagement to deliver high productivity and to facilitate change. Directing can be defined as the process by which the managers instruct, guide, and oversee the performance of the workers to achieve predetermined goals. It is the heart of management process. Planning, organizing, and staffing have got no importance if direction function does not take place.

Leading is required at all levels of organization. It is incorrect to believe that leading is required only at the top level. This is more so in the modern context where teams are the working entities. In team based working, the team leader has to act much like a CEO except that the level of working may be much smaller. He/she may be motivating a team of 5 or 10 people while the CEO may be motivating the whole company, but the function of giving targets, resources, support, motivating, etc. does not change.

Leading implies the existence of followers much like directing implies the existence of subordinates to whom one can pass orders. It follows that there is a key human factor in leading and because human factor is complex and behavior is unpredictable, leading function is important and people have to learn the art of leading. Further, this characteristic is based on the belief that human beings are motivated by challenging jobs and they feel a sense of achievement in doing these. The premise is also that people normally work towards achieving the goals i.e., human being have a goal oriented behavior.
B) Being the central character of an enterprise, it provides many benefits to a concern which are as follows:

1. Initiates actions – Leading is the function which starts the work performance of the followers or subordinates. Further, leading has a self perpetuating component in that the led knows where to do and therefore, even if they take different routes, ensure that the destination is reached more efficiently and effectively. 

2. Sustains action – Direction, much like leading initiates action but these directions have to be repeated if the actions have to go on. Leading on the other hand ensures that the actions go on and course corrections are done automatically by the followers because of their innate belief in the goal being something desirable to follow. 

3. Integrates efforts – Through leading, the superiors are able to guide, inspire, and instruct the subordinates to work. When every employee, team leader, and division leader knows that his/her reaching the goal is dependent on other’s effort, there is a natural flow of inter team and interdepartmental information. 

4. Means of motivation – Leading helps in achievement of goals. A manager makes use of the element of motivation to improve the performances of subordinates. This can be done by providing incentives or compensation, whether monetary or non-monetary, which serves as a “morale booster” to the subordinates. 

5. Provides stability – Stability and balance in a concern becomes very important for a long-term survival in the market. This can be brought upon by the managers with the help of four tools or elements of leading function - judicious blend of persuasive leadership, effective communication, clear performance goals, and efficient motivation. 

SET-2

Q.1 Define  the term Controlling? What are the prerequisites of effective control? 

Q.2 Explain the components and functions of attitude.

Q.3 Define  leadership. Write a brief note on ‘Contingency Theories of Leadership’.
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