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BUSINESS POLICY

Introduction to Business Policy & Strategic management, nature,
importance & purpose of business policy.

Mission & purpose, Business definition & objectives.

Nature of strategic decision - making, approaches and process of
strategic management.

SWOT Analysis Environmental appraisal, organizational appraisal
& selective factor & process of strategic choice.

Social responsibilities & Strategic Management, Corporate Culture
Corporate policies.
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BUSINESS LAW

Contract Act, Essentials of valid contract, Capacity to Contract,
Minors contract, Free-cosent, Performance of the Contract.

Unlawful &Void Agreements, Discharge of Contract, Remedies for
breach of Contract.

Bailment, Pledge & Agency.
Law of sale of Goods Act, Conditions & Warranties.

Rights of unpaid seller & suits for breach of sale of goods - contract.
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HUMAN RESOURCE MANAGEMENT

COURSE CONTENTS :

Unit-|

Unit-ll

Unit -1l

Unit -IV

Unit-V

Concepts and Perspectives on Human Resource
Management; Human Resource Management in a changing
Environment; Corporate Objective and Human Resource
Planning;

Career and Succession Planning; Job Analysis and Role
Description; Methods of Manpower Search; Attracting and
Selecting Human Resources;

Induction and Socialization, Manpower Training and
Development;

Performance Appraisal and Potential Evaluation; Job
Evaluation & Wage Determination;

Employee Welfare; Industrial Relations & Trade Unions;
Dispute Resolution & Grievance Management; Employee
Empowerment.
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ORGANIZATIONAL BEHAVIOUR

Course Contents:

UNIT-I Introduction to Organizational Behaviour, Group dynamics,
Power, Politics and Conflicts.

UNIT-li Leadership and supervision Communication.

UNIT-I Motivation, Cuiture systems, performance evaluation.

UNIT-IV Conflict resolution management.

UNIT-V Organization development, Organizational change.
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MATHEMATICS FOR BUSINESS AND ECONOMICS

SYLLABUS

il

Mathematical series. Geometric series- simple equations and
simultaneous equations. Arithmetic series. Logarithms, antilog, ratio
and proportion, percentages.

Matrices and determinants- Cramer's Rule.

Functions. Definition of function, even and odd functions, mapping
(domain, co-domain, range).

Limits and Continuity. Definition and methods.

Differential Calculus. Variables and constants. Derivative of function
(differential coefficient). Rules of differentiation (power rule, product
rule, quotient rule. Chain rule etc.). Maxima & Minima conditions.
Partial and total derivatives.

Integral calculus.
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FINANCIAL MANAGEMENT

COURSE CONTENTS :

1k

Meaning of Finance, Finance Function, Approaches to Finance
Function, Objectives, Financial decisions.

Capitalization, Capital, Sources of Capital, over and under
Capitalization.

Financial analysis, Tools and Techniques, Ratio Analysis, Fund
flow and Cash flow Analysis.

Working Capital management and Capital structure.

Capital Budgeting, Methods of Investment evaluation, Pay back
Period, Accounting rate of return, Discounted cash flow method
and Internal rate return.
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Advertising Fundamentals

SYLLABUS

i

Introduction to Advertising, Communication Process, Economic
and Social Implications of Advertising.

Promotion Mix and Advertising, Integrated Marketing
Communication, Types of Advertising.

Campaign planning - Setting Advertising Objectives, AIDA Model,
Positioning, Communication of USP, Perceptual Mapping, Building
Brand Image and Personality.

Creative Strategy - Message Disign and Development, Advertising
Appeals, Principles of Layout, Copywriting for various media and
Advertisement Production.

Types of Media and their characteristics, Media Strategy - Selection
and Scheduling, Evaluating Media Effectiveness.

Advertising Budget ~‘Budgeting Methods, Factors considered in
setting the Budget.

Measurement of Advertisement Effectiveness, Pre and post testing
Techniques.

Advertising Agencies - Operations and Management. Advertising
Institutions - ASCI, Ad Club, Ad Asia.
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Enterpreneurship and Small Industry

CONTENTS

Unit-1 THE ENTREPRENEUR

1 Introduction

2 The Entrepreneur

3. Entrepreneurial and Entrepreneurship

4 Entrepreneurship Development

5 Entrepreneurship Development Programmes
Unit -1l

6. Legal Aspects of Entrepreneurship

7 Relevant Acts for Entrepreneurs

8. Facets of Women Entrepreneurship

Unit - Il SMALL SCALE INDUSTRY

9. Small Scale Industry

10. - Government Policies - Small Scale Industries
11.  Problems of Small Scale Industries

12.  Sickness in Small Scale Industries : Causes and Remedies
Unit - IV MANAGEMENT IN SMALL ENTERPRISE
13.  Managementin Small Scale Enterprise

14.  Financial Management

15.  Financial Institutions

Unit-Vv

16.  Marketing Management

17.  Production Management

18.  Material Management

19.  Personnel Management




