Course Descriptions

HM703: Health Sector Issues and Opportunities

This course provides a dynamic introduction to the health sector, beginning with the burden and distribution of disease and current patterns of expenditures.  While the emphasis will be on the American system, a global context will be developed.  The basic elements of insurance and payment, service delivery, and life sciences products will be described, and put in the context of the unique economic structure of the sector.  The intense challenges of the sector will be explored, as well as both the ethical issues presented and the opportunities that emerge.  Public policy and technological and practice development as drivers of change will addressed throughout.

Students on HM840: Health Sector Consulting

 Students discuss their experiences in the health sector consulting course, where teams apply class concepts to real-life situations.

HM710: Health Service Delivery: Strategies, Solutions and Execution

This course is intended to provide knowledge and skills needed to develop and implement systems capable of delivering accessible, high quality, efficient health care services.  It will draw upon relevant information from disciplinary areas and application areas of study including strategy, operations, marketing, finance, law, human resources, quality improvement, and information technology.

HM717: Drugs, Devices, and Diagnostics: New Challenges, Strategies, and Execution

This course will examine issues and opportunities in life sciences including the pharmaceutical, biotechnology, medical devices sectors and the life sciences service industry supporting these sectors.  The course will investigate who manages these companies and what are the strategies that are used to build successful enterprises.  There will be a review of the expertise that is needed in these companies or that must be out-sourced including development, manufacturing, marketing and finance.  The principals governing the industry including patent law, regulatory and FDA compliance will be discussed.

HM801: Bench-to-Bedside—Translating Biomedical Innovation from the Laboratory to the Marketplace

The subject of the course is the translation of medical technologies into new products and services for the healthcare system.  The course begins with a rigorous study of intellectual property, licensing and the core aspects of planning, creating, funding and building new entrepreneurial ventures. Concepts and tools are presented for assessing new technologies and their potential to be the basis for a new entrepreneurial venture.  Comparisons will be made of how technologies can be sourced and commercialized out of three very different environments: universities, national laboratories and corporate laboratories.  Cross-disciplinary teams of students will be formed which will evaluate translational research projects currently being developed at Boston University and their potential for transformation into a start-up company to commercialize the technology, providing a unique linkage between the scientific research activities of the university and the professional schools.  Each week there will be a case study which will discuss examples of both success and failure in technology commercialization.  Some of these case studies examine Boston University life sciences spin-out companies, and the founders and CEO’s of these ventures will share their experiences with the class.

HM817: Health Information Technology

With increasing cost constraints and demands for improved quality of care, information technology has become essential to manage health care organizations and systems. This course is intended to provide students with knowledge of extant health care information systems for operations management, financial management, performance appraisal, and strategic planning. It will also investigate analytical frameworks and methods that can be used to evaluate information systems, determine information system requirements, and plan system changes to meet future requirements. The perspective of the course is that of the chief information officer and other managers of health care information systems, not that of the technical specialist.

HM833: Health Sector Marketing

This elective provides an in-depth understanding of health sector marketing in the for-profit and not-for-profit sectors for both products and services. The course explores how the tools of marketing (e.g., consumer behavior, pricing, promotion, channels, branding, segmentation, etc.) can be employed in the rapidly changing health sector with particular attention to changing organizational structures, financing, technologies, market demands, laws, channels of distribution, on-line applications, and regulations which require new approaches to marketing. Topics to be addressed include marketing to physicians, DTC (Direct-to-Consumer) Marketing, new product development particularly for pharmaceuticals and medical devices, adoption of medical and service innovations, typical decision making units in the health sector, and social  marketing, The course will further have you keep in mind always while making marketing decisions that medicine, in the purest sense, is a profession with an intellectual discipline, a tradition of service, and an ethical code of conduct, and that service to the patient, as individuals and in the aggregate, is foremost in marketing decision making.

HM840: Health Sector Consulting

This is an applied consulting project course. Students enrolled in this course will be divided into teams of 4 students during the first class; the assignment of teams is largely dependent upon having a shared interest in one of the number of prospective consulting projects. Each team will select from a pre-designated list of business development-strategy-marketing consulting projects. Projects in the past have ranged from developing an international pricing strategy for the introduction of a new product by Genzyme to providing a marketing plan for a web-based entrepreneurial venture (a medical website targeted toward providing health care clinicians with products, services and information related to electromyography) to developing a strategy for the Dana-Farber Cancer Institute to maintain the loyalty of their referring physicians . Client companies/ organizations have requested these projects, are paying the school for the privilege of having an MBA team, and are covering all expenses associated with the projects. In return, they anticipate receiving a consulting report from the student team at the end of the semester. The deliverables for this assignment are the consulting report as well as a 30 minute in-class presentation followed by a 10 minute question-and-answer period. The team may also be asked by the client to make a presentation to the client’s management. These projects constitute a way to apply what you are learning in the MBA program to a real health sector management situation; an opportunity to gain experience and broaden your familiarity with health sector organizations with which you have had little or no direct experience; a way for local, regional, and national health sector organizations to benefit from your expertise and hard work in solving a management problem; and a continuing linkage of the Boston University MBA and Health Sector Management Programs to the health sector community.

OB802: Introducing and Sustaining Innovation: Application to Health-Related Enterprises

Leaders of health-related enterprises have a critical role in shepherding innovation into reality for the benefit of people, organizations and society. More affordable technologies, global public health challenges and cost concerns are fostering rapid experimentation, including new delivery and financing models, policy reform and social enterprise. This course will explore the everyday process of introducing and sustaining innovation in the broad context of health-related enterprise. In the course we will examine theories about how innovation occurs, talk with leaders of efforts to innovate, conduct group projects on the implementation of innovations, and engage in cases and exercises. The course is targeted to HM, PNP, MS·MBA and OB students but is open to any student interested in exploring the process of innovation with application to health-related enterprises. This course replaced HM802. Students may not take both.

OM840: Managing and Improving Quality:  Six Sigma Green Belt Certification

(The course project must be in the health sector)

Six Sigma is a powerful management tool that promotes process improvement, cost reduction and significant enhancement of bottom-line profitability. The purpose of this course is to thoroughly examine the concept of quality, to define it in terms that are useful for managers, to survey the ideas of major quality thinkers and theorists, to develop proficiency in the use of quality tools, and to consider the challenges of quality program implementation in real business situations. Throughout the course we will investigate similarities and differences between quality management in manufacturing and service contexts. The course has three major objectives. The first goal is to define quality and explore important philosophies and useful frameworks for managers or consultants. The second goal is to focus on the Six Sigma tools available for the pursuit of lasting quality improvements. The third is to bring the experiences of Six Sigma practice into the classroom. We’ll benefit from the expertise and experience of Six Sigma professionals who will help us to understand the challenges of Six Sigma implementations and analyze the lessons they have learned from projects they have undertaken.

SI814: Intellectual Property Strategies in Life Sciences and Technology

This course covers the global strategy and economics of intellectual property: how to develop, manage, and capture value from IP. The course is taught using a mix of cases, lectures, and visiting speakers, and is intended to develop your strategic insight into the business opportunities and challenges presented by the evolving worldwide IP environment. Topics covered include basics of IP, litigation and enforcement of IP rights, valuation of IP, and strategic logic of licensing and partnering deals. The course is centered on issues of particular relevance to life sciences, such as Hatch-Waxman, patenting DNA, global access to medicines, and treatment of biosimilars. It also will look at challenges raised by patenting software, which is increasingly relevant to both drug discovery and health care delivery, as well as broader public policy issues raised by the current patent system.

SI852: Starting New Ventures

(Business plan developed must be within the health sector for this to count as an elective)

This course focuses on the process of identifying and obtaining the necessary resources to launch an entrepreneurial venture through the development of a business plan.  A well-written business plan will communicate the business concept in a way that attracts the various resource providers necessary for the venture’s success.  Students will individually develop a business concept and prepare and present a professional business plan.

The following courses are required for all full-time MBA students. For elective courses, you can browse a list of recommended business classes or choose from over 7,000 courses offered by Boston University.

MBA Core Courses

AC710: Financial Reporting and Control

An introduction to accounting, and an examination of how it helps in decision-making. Financial accounting (information needs of stockholders, creditors, and analysts) and managerial accounting (information needs of managers) are stressed equally. Topics covered include income statement and balance sheet format, purposes, and limitations; statement of cash flows; analysis of financial statements; cost behavior; use of relevant costs in decision making; budgeting; and divisional performance measurement.

FE721: Financial Management

Financial Management examines three sets of problems: (1) saving and investment decisions by households, (2) investment and financing decisions by corporations, and (3) the role of securities markets and financial intermediaries in the economy. Decisions today affect the timing of and uncertainty about future flows of income; both timing and risk determine the current value of those future flows. This course develops the tools required to analyze these decisions and their interaction within the financial system.

FE727: Economics and Management Decisions

The aim of the course is to present many of the decision problems managers face and to present the economic analysis they need to guide these decisions. In the first half of the course, microeconomic tools are used to structure complicated decision problems about production, pricing, investment, and other strategic issues, address uncertainty through probabilistic forecasts and sequential decisions. An additional goal is to distinguish different market structures and apply competitive strategies using game theory. In the second half, the focus shifts to the study of the national and global economic environments within which companies operate. We identify the drivers of fluctuations in GDP, inflation, interest and exchange rates, and other key features of the economies. Since governments play key roles in determining the fate of economies and companies, the final theme is the rationale for and efficacy of government policy tools.

IS710: IT Strategies for a Networked Economy

This case-based course demonstrates the role that information technology plays in shaping business strategy and business models. It provides an overview of the key technologies that are important in today’s business environment and introduces organization and management concepts relating to the information technology function. The course also illustrates the relationships between organizational performance and the ability to leverage knowledge assets.

MK723: Marketing Management

This course builds an in-depth understanding of basic marketing concepts and applies those concepts to a variety of management situations, including non-profit and public sector settings. The course provides working knowledge of the tools of marketing (product policy, pricing, distribution, promotion, consumer behavior), and the ways in which these tools can be usefully employed. The course builds practical skills in analyzing marketing problems and opportunities, and in developing marketing programs.

OB713: Managing Organizations and People

This course introduces concepts, models and frameworks to help you become better managers of the organizations you work for, the teams you work in, the people you work with and your own professional development. Emphasis will be on behavioral science concepts and research findings related to the major challenge managers face—how to organize individuals in order to fulfill the objectives and strategies of the firm. Topics that will be examined include: the nature and dynamics of the organization (organizational structure and culture, performance systems and metrics, reward systems, selection and socialization); the elements of individual leadership and personal development (power, decision-making, emotional intelligence, career development, developmental needs, feedback, and mentoring and coaching); managing change within organizational contexts (the dynamics and stages of organizational change and the skills and tactics employed by change agents); and the relationships between the firm and the external environment in which it operates. The course objective is to provide analytical skills and strategies, substantive knowledge, and a professional sensibility that will increase your ability to take effective action in firms, agencies and other organizations.

OM725: Creating Value Through Operations and Technology

This MBA core course is case-oriented and focuses on topics of use to managers in any environment: process analysis, process improvement, supply chain management, and strategic operations decision-making. The course emphasizes the importance of effectiveness and efficiency and evaluates the potential trade-offs between them.

PL700: Introduction to Business Law

This course will survey contemporary issues in selected areas of law and ethics. We will introduce pivotal areas of law, so that students begin to anticipate legal problems, analyze how to avoid them, and realize how legal principles can be employed to add value in their chosen fields. The subjects are torts, contracts, employment law, securities regulation and corporate governance. We expect that this overview of a few disciplines will encourage students to explore other legal topics relevant to their business interests. We will also offer an analytic structure that enables students to identify ethical issues in business, analyze options and make choices consistent with their own values.

QM716: Data Analysis for Managerial Decision-Making

Managers deal with a large amount of information in quantitative form. Effective managers must understand the conditions under which quantitative techniques may be appropriately applied for decision-making. In this course, students develop skills in using the computer to examine and report data. The focus is on deriving meaning from particular data sets, and the use of statistical estimation, hypothesis testing, and regression/correlation analysis in decision-making.

SI750: Competition, Innovation, and Strategy

This is an integrative course designed to capitalize on your understanding of Finance, Operations Management, Marketing, and other functional issues. The course draws on a number of academic disciplines, especially economics, organization theory, and sociology, to build a fundamental understanding of how and why some firms achieve and sustain superior performance. We also study why some firms persistently generate returns that are lower than average. The course is analytically focused and requires that you evaluate both the external environment and the internal capabilities of organizations. Corporate diversification and global management are important topics that are also featured.

Other Required Courses

The following additional courses are required for all full-time MBA students.

ES700: Executive Presentation

A presenter’s delivery skills impact the audience’s image of the presenter and the clarity of the message being communicated. A combination of lecture, discussion, and hands-on practice and simulation, this course is designed to help you exercise leadership through verbal communication.

ES701: Executive Written Communication

This course is a combination of lecture, discussion, and hands-on practice. It’s designed to help you exercise leadership through writing and understand how strategies of written communication are an essential aspect of effective management, working relationships in the network era, and overall business strategy.

ES707: Managing Career Growth

The MBA is simply a step along the path of a career. It provides the skills and tools necessary to take many steps forward, but you must manage where those steps lead and how. Managing Career Growth will provide you the understanding of to managing your own career going forward. The class will cover:

Career self-assessment (interests, values and skills)

Networking and developmental relationships

Career management/advancement strategies

Developing your career marketing plan and professional portfolio

All with the purpose of providing a foundation to not only manage your next steps but continuously assess, network, market and manage yourself. You are indeed a business of one and you are the one responsible for managing that business.

ES740: Career Management

The Career Management course is jointly sponsored by the faculty, the Feld Career Center staff, and student clubs. This professional development course is designed to assist you in transforming your personal interests into professional goals, and these goals into an MBA level, candidate-driven internship and job search. The Career Management course integrates a set of complementary resources and activities: self-assessment, career management tools, skill building opportunities, and active involvement in a career development community. The overall objective is to help you:

Determine your professional goals,

Develop and implement a plan for achieving them,

Acquire the specific skills and experiences needed to become market ready, and

Build your personal brand and professional network.

ES741: Career Community

Early in semester 1, students will enroll in one section of ES741 that best aligns with their career interests and needs (ES741). There are nine career communities to choose from, as listed in the syllabus for ES740. Each Career Community will have a minimum of two meetings during each semester. Students will enroll in ES742 for second semester, and ES743 for the third semester. Generally, students will sign up for the same Career Community each term, unless they decide that another community aligns better with their evolving career interests and needs. Credit for participation in a Career Community is given for ES743 as students near the end of their MBA program.

ES742: Career Community II

Early in semester 1, students will enroll in one section of ES741 that best aligns with their career interests and needs (ES741). There are nine career communities to choose from, as listed in the syllabus for ES740. Each Career Community will have a minimum of two meetings during each semester. Students will enroll in ES742 for second semester, and ES743 for the third semester. Generally, students will sign up for the same Career Community each term, unless they decide that another community aligns better with their evolving career interests and needs. Credit for participation in a Career Community is given for ES743 as students near the end of their MBA program.

ES743: Career Community III

Early in semester 1, students will enroll in one section of ES741 that best aligns with their career interests and needs (ES741). There are nine career communities to choose from, as listed in the syllabus for ES740. Each Career Community will have a minimum of two meetings during each semester. Students will enroll in ES742 for second semester, and ES743 for the third semester. Generally, students will sign up for the same Career Community each term, unless they decide that another community aligns better with their evolving career interests and needs. Credit for participation in a Career Community is given for ES743 as students near the end of their MBA program.

Electives

Accounting

Finance

Health Sector Management

International Management

Information Systems

Marketing

Markets, Public Policy, & Law

Organizational Behavior

Operations & Technology Management

Public and Nonprofit Management

Quantitative Methods

Strategy & Innovation
