INVITATION FOR PRELIMINARY BIDS UNDER 
INTERNATIONAL COMPETITIVE BIDDING PROCESS 

Sub.: Supply & Delivery of Regasified Liquified Natural Gas (R-LNG) / Gas (NG) at various Plant sites of IFFCO 


Introduction 

Indian Farmers Fertiliser Cooperative Limited (IFFCO) is a multi-state cooperative society engaged in the production and marketing of fertilisers in the country having fertiliser production capacity of more than 60 Lakhs MTPA and annual turnover to the tune of about Rs. 6000 Crores. IFFCO is having it’s fertiliser production facilities at Kalol & Kandla in Gujarat and Aonla & Phulpur in Uttar Pradesh.

In pursuit of the expansion/diversification plans under its Corporate Vision, IFFCO is considering to install a Gas based Combined Cycle Mega Power Project at its existing facility located at Kalol, Nellore (AP), Aonla and Phulpur and by the year 2007, 2008, 2010 & 2013 respectively, each having power generation capacity of about 1170 MW (ISO Condition). 
Kalol Plant

The Kalol Plant was commissioned in the year 1974-75 and expansion for enhancing the Plant capacities was carried out in the year 1997. It is presently operating 1100 tpd Ammonia plant and 1650 tpd Urea plant along with necessary offsite facilities/utility plants. Presently Gas is available to Kalol Plant from GAIL (India) Ltd. from nearby ONGC gas fields and R-LNG from GSPCL through GSPL pipeline from the Dahej LNG Terminal. 

It may be noted that gas grid of Gujarat State Petronet Ltd. is available between Hazira, Dahej & Kalol, which is operating on “Common Carrier Principle” basis.

Also, a Gas based Combined Cycle Mega Power Project is proposed to be installed at Kalol by the year 2007 having generation capacity of about 1170 MW (ISO Condition). Locational details of Kalol Plant are as under:
	State
	Gujarat, India

	State Capital
	Gandhinagar, about 18 Km from the Plant.

	Distance 
	912 Km from New Delhi
514 Km from Mumbai

	Nearest Airport 
	Ahemdabad (about 25 Km from the Plant)

	Nearest Railway Station
	Kalol (7 Km from the Plant) 
Ahmedabad (25 Km from the Plant)

	Access Road
	On Ahmedabad-Mehsana State Highway (SH) 

	Address
	IFFCO Kalol Unit 
PO : Kasturi Nagar, 
Distt. : Gandhinagar, PIN 382423
(Gujarat), INDIA.


Aonla Plant

The Aonla Plant was commissioned on May 1988 and expansion job for doubling its capacity was carried out on November 1996. It is presently operating 2 x 1520 tpd Ammonia Plants and 4 x 1310 tpd Urea Plants. The Gas for Aonla Plant is presently available from HBJ gas pipeline grid of GAIL (India) Ltd., which originates from Hazira (Gujarat). 

Also, a Gas based Combined Cycle Mega Power Project is proposed to be installed at Aonla by the year 2010 having generation capacity of about 1170 MW (ISO Condition). Locational details of Aonla Plant are as under:

StateUttar Pradesh, India 

	State Capital
	Lucknow (280 km from the plant site) 

	Distance 
	260 Km from New Delhi

	Nearest Airport 
	New Delhi (about 260 Km. from the Plant)

	Nearest Railway Station
	Aonla (10 km. from Plant Site) , 
Bareilly (25 Kms from Plant site)

	Access Road
	Plant is on Bareilly - Aonla highway & Bareilly is on Lucknow - Delhi highway

	Address
	IFFCO, Aonla Unit,
PO: IFFCO Township
Distt : Bareilly - PIN 243403, (Uttar Pradesh), INDIA


Phulpur Plant

The Phulpur Plant was commissioned in the year 1980-81 and expansion for enhancing the capacity was carried out in the year 1997 by installing additional Plants. It is presently operating Ammonia Plants having capacity of 977 tpd & 1520 tpd and Urea Plants having capacity of 1670 tpd & 2 x 1310 tpd. The Phulpur Plant is presently operating on Naphtha and will switch over to R-LNG / Gas. The Plant is located about 140 Km away from HBJ gas pipeline grid network.

Also, a Gas based Combined Cycle Mega Power Project is proposed to be installed at Phulpur by the year 2013 having generation capacity of about 1170 MW (ISO Condition). Locational details of Phulpur Plant are as under:
StateUttar Pradesh, India 

	State Capital
	Lucknow (280 km from the plant site) 

	Distance 
	625 Km from New Delhi

	Nearest Airport 
	Varanasi (about 120 Km from the Plant)

	Nearest Railway Station
	Allahabad (30 km from the plant site) 
Phulpur (3 Km from the plant site)

	Access Road
	On Allahabad - Jaunpur - Gorakhpur State Highway

	Address
	IFFCO Phulpur Unit 
PO: Ghiyanagar,
Distt.: Allahabad - 212404 (Uttar Pradesh) , INDIA


Nellore Plant

A Gas based Combined Cycle Mega Power Project is proposed to be installed at Nellore by the year 2008 having generation capacity of about 1170 MW (ISO Condition). Locational details of Nellore Plant are as under:
State Andhra Pradesh, India 

	State Capital
	Hyderabad (550 km from the plant site) 

	Distance 
	2000 Km from New Delhi
1260 Km from Mumbai

	Nearest Airport 
	Chennai (about 470 Km from the plant site)

	Nearest Railway Station
	Nellore (1.5 Km form the plant site)

	Access Road
	On Howara- Buwneshwar-Vizag- Kanyakumari NH-5 National Highway

	Address
	IFFCO Nellore Project 
16-3/519, Rama Murthy Nagar,
Nellore 524003 (AP), INDIA


Requirement of R-LNG / Gas (NG)

For the Nitrogenous fertilizer Plants and proposed Mega Power Plants at Kalol, Phulpur & Aonla, the estimated requirement of R-LNG/Gas as feed/fuel is tabulated as under: -
	Sr. No.
	IFFCO Site /
Location
	Quantity of 
R-LNG/Gas required
	Pressure required at receiving
terminal / site
	Schedule of availability

	1
	Kalol
	1 MMSCMD
	50 kg/cm2 (g)
	Immediately

	2(a)
	Aonla 
	1 MMSCMD
	50 kg/cm2 (g)
	Immediately 

	2(b)
	Aonla 
	4 MMSCMD
	50 kg/cm2 (g)
	From 2008 & onwards

	3
	Phulpur 
	3 MMSCMD
	50 kg/cm2 (g)
	Immediately

	4
	Proposed Power Project at Kalol
	5 MMSCMD
	50 kg/cm2 (g)
	From 2007 & onwards

	5
	Proposed Power Project at Nellore
	5 MMSCMD
	50 kg/cm2 (g)
	From 2008 & onwards

	6
	Proposed Power Project at Aonla
	5 MMSCMD
	50 kg/cm2 (g)
	From 2010 & onwards

	7
	Proposed Power Project at Phulpur
	5 MMSCMD
	50 kg/cm2 (g)
	From 2013 & onwards


Specifications of R-LNG/Gas (NG)
	Component
	Specifications for Design

	Methane (C1)
	not less than 85 Mol %

	Ethane (C2)
	not more than 9.2 Mol %

	Propane (C3)
	not more than 3.00 Mol %

	Butanes (C4) and heavier
	not more than 2.00 Mol %

	Pentanes(C5)and heavier
	not more than 0.25 Mol %

	Nitrogen (N2)
	not more than 1.25 Mol %

	Oxygen (O2)
	not more than 0.5 Mol %

	Total Non Hydrocarbons
	not more than 2.0 Mol %

	Total Sulphur including H2S
	not more than 5 ppm by weight 

	Water content
	not more than 100 Kg/MMSCM

	Gross Calorific Value, Kcal/Sm3
	in the range of 9500 to 10000 

	Supply Pressure, kg/cm2g
	50



IFFCO plants are continuous process plants and therefore reliability of continuous supply of required quantity and quality at a pressure of 50 kg/cm2g is essential.
Invitation of Preliminary Bids

In view of the above R-LNG/Gas requirement of IFFCO for it’s various Plant sites, the “Preliminary Bids along with Rates” are hereby invited from all the interested suppliers / agencies for supply of R-LNG/Gas on a long term basis.
The prospective Suppliers are required to submit the information as requested below, along with their “Preliminary Bids along with Rates”:

1. Specifications of R-LNG/NG, Pressure and temperature of supply.
2. Confirmation as to whether it intends to bid for all the Plants or individual Plant or any combination of the Plants. IFFCO shall evaluate the bids based on individual, combination or for all the plants.
3. Latest Annual Report of the prospective bidder.
4. Financial Statements (Balance sheet, Profit & Loss account, Cash Flow Statement etc.) for the last three financial years.
5. Following information about the facilities from where the prospective bidders intends to supply: 


For Suppliers of Regasified Liquified Natural Gas (R-LNG)

A. Details of the operating/proposed liquefaction project with respect of the following :
1. Location of the liquefaction facility
2. Capacity of the liquefaction facility
3. Ownership of the liquefaction facility
4. Current status of the liquefaction facility including the expected date of commissioning 

B. Details of the operating/proposed Regasification terminal with respect of the following:
1. Location of the Regasification terminal
2. Capacity of the Regasification terminal
3. Ownership of the Regasification terminal
4. Current status of the Regasification facility including the expected date of commissioning 


C. Following details with respect to the Gas pipeline to be accessed for the supply of R-LNG:
1. Details of the route / proposed route of the pipeline
2. Capacity of the proposed pipeline
3. Ownership of the pipeline
4. Current status of the pipeline including the expected date of commissioning 


D. Existing commercial arrangements, if any, between the prospective Supplier and company (ies) owning Regasification terminal and/or the Gas pipeline.

E. Preferred timeline for commencement of supply to IFFCO.

F. Any other pertinent information affecting the performance of the Prospective Supplier such as ongoing litigation, financial distress or other such aspects may be disclosed.

For Suppliers of Gas (NG)

A. Source of Gas from which it is proposed to be supplied to IFFCO and details in respect of the following :
1. The location and estimated size of reserves (indicating different types of reserves based on certification
2. Current and expected maximum production capacity
3. The expected date of commencement of supply to IFFCO
4. The current status of the Gas production project and other infrastructure proposed for supply of Gas to IFFCO 


B. Following details with respect to the Gas pipeline proposed to be accessed for supply of Gas :
1. Details of the route / proposed route of the pipeline
2. Capacity of the proposed pipeline
3. Ownership of the pipeline
4. Expected date of commissioning of the pipeline 


C. Existing commercial arrangements, if any, between the prospective Supplier and company (ies) owning Regasification terminal and/or the Gas pipeline.

D. Preferred timeline for commencement of supply to IFFCO.

E. Any other pertinent information affecting the performance of the Prospective Supplier such as ongoing litigation, financial distress or other such aspects may be disclosed.

Prospective Suppliers may note that IFFCO reserves the right to accept or reject any or all the offers at any stage of the process and / or modify the process without assigning any reason whatsoever. IFFCO reserves the right to seek additional information from Prospective Suppliers who respond to this invitation to Preliminary Bids.

Prospective Suppliers may submit their “Preliminary Bids along with Rates and terms & conditions”, along with the information required above, to Mr. C.P. Gupta, Chief Manager (Materials), IFFCO, Kalol Unit by 20th August, 2004 by 1400 hrs at the following address :

Mr. K.L.Singh
Senior General Manager
IFFCO Kalol Unit
P.O. Kasturinagar
Dist Gandhinagar (North Gujarat)
Pin - 382 423 

Tel : 02764 223256, 223258, 223272
Tel (Direct) : 079-23286001, Mobile : 9824001006
Fax : 079 2328 6020, 02764 220572
Email : klsingh@iffco.nic.in
