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M.Com. (Previous) Examination, May/June 2011

(SIM)
COMMERCE
Paper — I : Principles of Management
Time : 3 Hours Max. Marks : 90
PART - A
Answer any three questions. Each question carries 15 marks. (3x15=45)
1. Discuss the contribution of Henry Fayol to the development of management

theory. Why is he called the father of modern management theory ?

2. What are the different types of plans ? Explain briefly the steps involved in
planning process.

3. What do you mean by decision making ? Explain the process of decision making.

4. Explain the various leadership styles and discuss their salient features. Which
leadership style is the best ? Why ?

5. Describe the process of communication. What are the barriers to communication
and how do you overcome them ?

PART - B

Answer any three questions. Each question carries 10 marks. (3x10=30)

6. Differentiate between ‘management’ and ‘administration’.

7. Define co-ordination. Explain its significance in an organisation.

8. Explain the factors influencing span of management.

9. What is control ? Explain the steps in the process of control.

10. What do mean by MBO ? Explain its advantages and limitations.
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PART - C
Answer any three sub-questions. Each sub-question carries 5 marks. (3x5=15)

11. a) Management as profession
b) Centralisation v/s Decentralisation
¢) PERT and CPM
d) Managerial grid
e) Social audit.
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