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TTEEEERRTTHHAANNKKEERR  MMAAHHAAVVEEEERR  UUNNIIVVEERRSSIITTYY  
((EEssttaabblliisshheedd  uunnddeerr  GGoovvtt..  ooff  UU..  PP..  AAcctt  NNoo..  3300,,  22000088))  

DDeellhhii  RRooaadd,,  BBaaggaarrppuurr,,  MMoorraaddaabbaadd  ((UU..PP))  

Study & Evaluation Scheme 
Of 

Master of Business Administration (Logistic and Shipping) 
 

Joint Master of Business Administration Programme 
With IILS, Chennai 

SUMMARY 

Programme : MBA (Logistics and Shipping) 

Duration : 
Two year full time (Four Semesters) 
Six months (at IIL) 

Medium : English 

Minimum Required Attendance : 75 % 

Credit :  

Maximum Credit : 
: 

125 
 

Minimum credit required for the degree : 121 
 

Assessment  
 
 
 

: 
Internal External Total 

30 70 100 
 

Break up of Internal Marks:   

Duration of Examination : External Assessment 

3 hrs. 1 Hr 

 
To qualify the course a student is required to secure a minimum of 40% marks in aggregate 

including the semester end examination and teachers continuous evaluation.(i.e. both internal and 
external). 

A candidate who secures less than 40% of marks in a course shall be deemed to have failed in that 
course. The student should have at least 50% marks in aggregate to clear the semester. In case a 

student secures more than 40% in each course, but less than 50% overall in a semester , he/she shall 

re-appear in courses where the marks are less than 50% to achieve the required aggregate 

percentage of (50%)  in the semester. 

Question Paper Structure 

1. The question paper shall consist of eight questions.  Out of which first question shall be of short answer type 

(not exceeding 50 words) and will be compulsory.  Question No. 1 shall contain 8 parts representing all units 

of the syllabus and students shall have to answer any five (weightage 4 marks each). 

2. Out of the remaining seven questions, student shall be required to attempt any five questions.  There will be 

minimum one and maximum two questions from each unit of the syllabus. The weightage of Question No. 2 to 

8 shall be 10 marks each. 

Attendance 
Practical 
attendance 

Submission 

of practical 

visit report 

Internal 

Assessment 

Class room 

participation 
Conduct Total 

5 Marks 5 marks 5 marks 5 marks 5 marks 5 marks 30 
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Study & Evaluation Scheme 
Programme: Joint M.B.A. (Logistic and Shipping) 

Semester I 
S. 

No. 
Course 
Code 

Subject Periods Credit Evaluation Scheme 

L T P Internal External Total 

1 MBA101 Principles of Management 4 - - 4 30 70 100 

2 MBA102 Computer Fundamentals 4 - - 4 30 70 100 

3 MBA103 Managerial Economics 4 - - 4 30 70 100 

4 MBA104 Business Statistics 3 2 - 4 30 70 100 

5 MBA105 Professional English 2 - 2 3 30 70 100 

6 MBA106 Financial Accounting 3 2 - 4 30 70 100 

7 MBA107 Business Environment 4 - - 4 30 70 100 

8 MBA108 Organizational Behaviour 4 - - 4 30 70 100 

9 MBA151 Computer Fundamentals 

(Practical) 

- - 4 2 50 50 100 

Total 28 4 6 33 290 610 900 

 

Semester II 
S. 

No. 

Course 
Code 

Subject Periods Credits Evaluation Scheme 

L T P  Internal External Total 
1 MBA201 Marketing Management  4 - - 4 30 70 100 

2 MBA202 Business Research 4 - - 4 30 70 100 

3 MBA203 Production and Operations 

Management 

3 2 - 4 30 70 100 

4 MBA204 Operations Research 3 2 - 4 30 70 100 

5 MBA205 Human Resource Management 4 - - 4 30 70 100 

6 MBA206 Cost and Management 

Accounting 

3 2 - 4 30 70 100 

7 MBA207 Professional Communication  2 - 2 3 30 70 100 

8 MBA251 Comprehensive Viva-Voce - - - 4 50 50 100 

Total 23 6 2 31 260 540 800 

Semester III 
S. 

No. 

Course 

Code 

Subject Periods Credit Evaluation Scheme (as per 

IILS, Chennai) 

L T P Internal External Total 

1 MBL301 Fundamental of Logistics 2 - - 2 30 70 100 

2 MBL302 Introduction & Shipping 2 - - 2 30 70 100 

3 MBL303 Customs Procedure 2 - - 2 30 70 100 

4 MBL304 Warehousing & Inventory 

management 

2 - - 2 30 70 100 

5 MBL305 Transportation & Distribution 

Management 

3 - - 3 30 70 100 

6 MBL306 Stevedoring and Port Operations 3 - - 3 30 70 100 

7 MBL307 Liner Trade 3 - - 3 30 70 100 

8 MBL308 Port Agency 3 - - 3 30 70 100 

9 MBL309 Dry Cargo Chartering 3 - - 3 30 70 100 

10 MBL310 Shipping Business 3 - - 3 30 70 100 
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11 MBL351 Internship Training Report - - - 4 50 50 100 

  Total 26 - - 30 350 750 1100 

 

Semester IV 
S.N. Course 

Code 
Subject Periods Credits Evaluation Scheme 

L T P  Internal External Total 

1 MBA401 Strategic Management 4 - - 4 30 70 100 

2 MBA402 Supply Chain Management

  

3 2 - 4 30 70 100 

3 MBA403 Total Quality Management 3 2 - 4 30 70 100 

4  Specialization Group -2 

(Minor) Elective -1 

4 - - 4 30 70 100 

5  Specialization Group -2 
(Minor) Elective -2 

4 - - 4 30 70 100 

6 MBA404 Oral Communication 2 - 2 3 30 70 100 

7 MBA451 Dissertation ( Based on 

Market Survey ) 

- 2 3 4 50 50 100 

9 MBA452 Comprehensive Viva-Voce - - - 4 50 50 100 

Total 20 6 5 31 280 520 800 

Specialization Groups: 
Retail Marketing Finance IB HR 

Elective 1 (Minor 1) 

MBR403   

(Retail 
Management) 

MBM403 

(Consumer 
Behaviour and 

Advertising 

Management) 

MBF403 

(Financial 
Management) 

MBI403  

(International Business 
Management ) 

MBH403 

(Performance 
and 

Compensation  

Management) 

Elective 2 (Minor 2) 

MBR402   

(Customer 

Relationship 

Management) 

MBM402 

(Brand. 

Management) 

MBF402 

(Income Tax 

Law and 

Practice) 

MBI402  

(Export, Import- Policy 

and Documentation) 

MBH402  

(Team building, 

Training and 

Development) 

Note: 

L – Lecture T- Tutorial P- Practical C-Credits 
     1L = 1Hr      1T= 1 Hr                  1P=1 Hr 1C   = 1Hr of Theory Paper 

        =    2 Hrs of Practical/Tutorial 
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MBA – Semester I 

PRINCIPLES OF MANAGEMENT 

 
Course Code: MBA101                       L-4, T-0, P-0 C-4 

 
Objective: The basic objective of this course is to provide the knowledge of basic concepts and 

principles of management.  
 

Unit-wise Course Contents: 

1. Fundamentals of Management: Concept, Nature, Importance; Management: As an Art and 

Science, Management as a Profession, Management Vs. Administration, Management Skills, 

Levels of Management, Characteristics of Quality Managers. Evolution of Management: Early 

contributions, Taylor and Scientific Management, Fayol’s Administrative Management, 

Bureaucracy, Hawthorne Experiments and Human Relations, Social System Approach, 

Decision Theory Approach.  Business Ethics and Social Responsibility: Concept, Shift to 

Ethics, Tools of Ethics.               

(10 Hours) 
2. Management Functions: Introduction to Functions of Management, Planning: Nature, Scope, 

Objectives, Significance, Types, Process, Barriers to Effective Planning, Planning Premises and 

Forecasting, Key to Planning, Decision Making. Organizing: Concept, Organization Theories, 

Forms of Organizational Structure, Combining Jobs: Departmentation, Span of Control, 
Delegation of Authority, Authority and Responsibility, Organizational Design.    

                  
(8 Hours) 

 
3. Staffing and Directing: Concept, System Approach, Manpower Planning, Job Design,    

Recruitment and Selection, Training and Development, Performance Appraisal. Directing: 
Concept, Direction and Supervision. Basics of Motivation: Concept, Motivation and 

Performance, Theories of Motivation, Approaches for Improving Motivation, Pay and Job 

Performance, Quality of Work Life, Morale Building, Sustained Motivation.              

             

(10 Hours) 
 

4. Leadership: The Core of Leadership: Influence, Functions of Leaders, Leadership Style, 

Leadership Development. Communication: Process, Importance, Channels, Barriers to 

Communication, Communication and management, Role of communication in managerial 

effectiveness.      

(6 Hours) 
 

5. Controlling: Concept, Types of Control, Methods: Pre-control, Concurrent Control, Post-

control, An Integrated Control System, The Quality Concept Factors affecting Quality, 
Developing a Quality Control System, Total Quality Control, Pre-control of Inputs, Concurrent 

Control of Operations. Post Control of Outputs.   

(6 Hours) 

Text Books:  
1. Stoner, Freeman and Gilbert Jr, Management, Prentice Hall of India.  

2. Koontz, Principles of Management, Tata Mc Graw Hill, 2008.  

 

Reference Books: 

1. Robbins S.P. & Decenzo David A., Fundamentals of Management: Essential Concepts and 

Applications, Pearson Education. 
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2. Hillier Frederick S. & Hillier Mark S., Introduction to Management Science: A Modeling and 

Case Studies Approach with Spreadsheets, Tata McGraw-Hill, 2008.   

* Latest editions of all the suggested books are recommended. 
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Semester I 

COMPUTER FUNDAMENTALS 

 
Course Code: MBA102                          L- 4, T-0, P-0, C-4 

 
Objective: The basic objective of this course is to get familiar with computers and programming 

Language.  
 

Unit-wise Course Contents:  

 

1. Introduction and History of Computers: History of computing, Characteristics of computers, 

Limitations of computers. Data and evolution of information. Basic computer organization 

(Input Unit, Memory, Output unit. CPU), Input-Output devices, storage devices. Memory 

hierarchy (Types- Primary and Secondary). 

(8 Hours) 

2. Computer Software: Introduction, Types of Software with examples. Introduction of 

Languages. Compilers, Interpreters, Assemblers, Operating System: Definition, Functions, 

Types and Classifications, Study of windows- Use of menus, Tools and Commands of window 

XP. 

(8 Hours) 

3. Computer Networks: Overview, Types of Networks (LAN, MAN, WAN), Network 
topologies, Components of Computer Network -Server, Workstation, NIC, Hubs, Switchers, 

Cables etc.                                                                                                             (8 Hours) 

 

4. Internet: Concept, Evolution, Characteristics, Limitations, E-mail, www, FTP, Telnet, Intranet, 
Extranet, Searching, Uploading and Downloading from Internet, Hardware and Software 

requirement of Internet, Search Engines, Browser, Video conferencing. 

(8 Hours) 

5. MS-Office: Basics of MS-Word, MS-Excel, MS-PowerPoint, Application of these Softwares 

for Documentation and Report Generation, Preparation of Questionnaires, Presentations, Tables 

(Practical). DBMS: Overview, Components of DBMS, RDBMS. Microsoft Access:  Overview, 

Creating Tables, Queries forms, Reports.  

(8 Hours) 

Text Books:  

1. Cyganski, Information Technology: Inside and outside, Pearson Education.  

2. Basandra S.K., Computers Today, Galgotia Publishers.  

 

Reference Books: 

1. Leon A & Leon M, Introduction to Computers, Vikas Publication.  

2. Leon, Fundamentals of Information Technology, Vikas Publication.  

3. Kakkar D.N., Goyal R, Computer Applications in Management, New Age. 
 

* Latest editions of all the suggested books are recommended. 
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Semester I 

MANAGERIAL ECONOMICS 

 
Course Code: MBA103                             L- 4, T-0, P-0, C-4 

 
Objective: The course intends to develop a perspective necessary for the application of modern 

economic concepts, percepts, tools and techniques in evaluating business decisions taken by a firm. 
 

Unit-wise Course Contents:  

1. Introduction: Nature, scope and significance of managerial economics, its relationship with 

other disciplines; Role of managerial economics in business decisions; Fundamental economic 

concepts, incremental principle, opportunity cost principle, discounting principle, equi-marginal 

principle, time value of money.      

(6 Hours) 
 

2. Demand Analysis and Consumer Behavior: Demand functions – Generalized demand 

function and demand function, individual and market demand functions, law of demand, 

determinants of demand; Elasticity of demand – meaning, importance in business decisions and 

its measurement; Cardinal and Ordinal approaches to consumer behavior; Demand forecasting – 

its significance and techniques.         

(9 Hours) 
 

3. Production and Cost Analysis: Production function – meaning and significance; short run and 
long run production analysis; Empirical estimation of production functions; short and long run 

cost function – their nature, shape and inter – relationship; Empirical estimation of cost 
function; Economies of scale and scope.         

(9 Hours) 
 

4. Theory and Behaviour of Firm: Different market structures and their characteristics, Profit 

maximization objective, Alternative objectives of business firms, short run and long run price – 

output decisions under perfect competition, monopolistic competition, monopoly and oligopoly; 

Pricing strategies – full - cost pricing, product line pricing, price skimming and penetration 

pricing.             

(9 Hours) 
 

5. Macroeconomics: National Income, Concepts and methods of its measurement; Inflation – 

demand pull and cost push inflation, effects of inflation, control of inflation; Business cycles – 

nature and phases of business cycle, policies to control business cycles.   

(7 Hours) 

 

Text Books: 

1. Dwivedi, D.N., Managerial Economics, Vikas Publishing House Pvt. Ltd., New Delhi. Ed. 

2006.  
2. Vaish M.C., Macro Economic Theory, Vikas Publishing House Pvt. Ltd., 2007.  

3. Dhingra I.C., Managerial Economics, S. Chand Publishers, New Delhi. Ed. 2008.  

Reference Books: 

1. Christopher R. Thomas & S.Charles Maurice, Managerial Economics, Tata McGraw – Hill, 
New Delhi. 2006.  

2. Petersen Craig H. et al., Managerial Economics, Pearson Education, 2006. 

* Latest editions of all the suggested books are recommended. 
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Semester I 

BUSINESS STATISTICS 
 

Course Code: MBA104                 L- 3, T-2, P-0, C-4 
 

Objective: The basic purpose of the course is to provide the knowledge about statistical tools and 
techniques to assist the participants in better decision making.  

 

Unit-wise Course Contents: 

  

1. Introduction to statistics: Application of inferential statistics in managerial decision-making; 

Measures of central tendency: Mean, Median and Mode and their implications; Measures of 

Dispersion: Range, Quartile deviation, Mean deviation, Standard deviation, Skew ness and 

Kurtosis. 

(6 Hours) 

 

2. Time series analysis: Concept, and Secular trend; Seasonal variation; Cyclical variation and 

Irregular variation; Various methods of Time Series analysis, and their applications in business 

decision-making; Construction of Index Numbers and their managerial application. 

(8 Hours) 

 

3. Correlation and Regression: Meaning and uses; various methods of calculation of coefficients 
and their analysis and implication. 

(8 Hours) 
 

4. Probability: Concept of probability and its uses in business decision-making; Addition and 
multiplication theorem of probability; Baye’s theorem analysis, and its application, Probability 

Theoretical Distributions: Concept and application of Binomial; Poisson and Normal 

distributions. 

(8 Hours) 

 

5. Estimation Theory and Hypothesis Testing: Sampling theory; Formulation of Hypotheses; 

Application of Z-test, t-test, F-test and Chi-Square test. Techniques of association of Attributes 

& Testing. 

(10 Hours) 

Text Books:  

1. Beri, G.C., Statistics for Management, Tata McGraw-Hill, 13th edition. 

2. Chandran J.S., Statistics for Business and Economics, Vikas Publication, 1998. 

3. Render and Stair Jr, Quantitative Analysis for Management, Prentice-Hall. 

4. Sharma J.K., Business Statistics, Pearson Education. 

 

Reference Books: 

1. Gupta C.B., An Introduction to Statistical Methods Vikas publication. 

2. Earshot L., Essential Quantitative Methods for Business Management and Finance, Palgrave, 

2001. 

3. Levin Rubin, Statistics for Management, Pearson, New Delhi, 2000. 

 

* Latest editions of all the suggested books are recommended. 
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Semester-I 

PROFESSIONAL ENGLISH 
 

Course code: MBA105 
(Common with MSW106/MFN106/MCT106/MHA105) 

         L T P C 

2 0 2 3 

Course Contents: 

Unit I   

Communication: Meaning and importance of communication, Process of communication, Its 

types, Language as a tool of communication, Barriers to effective communication, 7 c’s of 

communication, Art of public speaking.             (6 Hours) 

Practical (Oral): Speaking in groups on different social, organizational and personal issues.  

       (4 Hours) 

Unit II    
Written communication: Principles of condensation, Rules for writing précis, Paragraph writing, 

development of paragraph, Reading comprehension, Improving comprehension skills.   (6 Hours) 

Practical (oral): Reading paragraph, Reading newspaper reports.          (4 Hours) 

 

Unit III   
 Business Letters and Reports: Introduction to business letters, types of business letters, Layout of 

business letters, What is a report? Kinds and objectives of reports, writing reports.       (6 Hours) 

Practical (Oral): Oral presentation of reports on different topics.          (4 Hours) 

  

Unit IV   

Presentation strategies: Purpose, Audience and locale, Organizing contents, Audio-Visual aids, 
Nuances of delivery, Body language, voice dynamics.            (6 Hours) 

Practical (Oral): Speech delivery with emphasis on body language and voice modulation.  

       (4 Hours) 

Recommended Books: 

1. Raman Meenakshi & Sharma Sangeeta, Technical Communication-Principles & Practice – 

O.U.P. New Delhi. 2007. 

2. Sehgal M.K. & Khetrapal V., Business Communication – Excel Books.  

3. Mohan Krishna & Banerji Meera, Developing Communication Skills – Macmillan India Ltd. 

Delhi. 
 

 

NOTE:  

This syllabus has been designed to improve the oral and written communication skills of 

students. The faculty members should put emphasis on practical (oral) activities for 

generating students’ interest in language learning. 

 

* Latest editions of all the suggested books are recommended. 
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Semester I 

FINANCIAL ACCOUNTING 
 

Course Code: MBA106                 L- 3, T-2 P-0, C-4 
 

Objective: The basic purpose of this course is to learn the basic accounting concepts, and tools of 
financial analysis. 

 

Unit-wise Course Contents: 

 

1. Financial Accounting: Meaning, nature and importance. Accounting cycle, accounting 

equation. Journal, Ledger and Trial Balance. 

(8 Hours) 

2. Preparation of Final Accounts: Manufacturing Accounting, Trading Account, Profit and Loss 

Account, Profit and Loss appropriation Account, Balance Sheet (with 

adjustments).Depreciation Accounting. 

(10 Hours) 

3. Analysis of Financial Statement: Meaning and importance Ratio analysis, Profitability ratios, 

Activity ratios, Liquidity ratios, Long-term solvency ratios, Common size statement, 

Comparative statements and Trend analysis. 

(10 Hours) 

4. Funds Flow Statement: Meaning and importance, Preparation of schedule of changes in 
working capital; Preparation of funds flow statement and its analysis. 

(6 Hours) 
5. Cash Flow Statement: Meaning and importance- various cash and non-cash transactions, Flow 

of cash, Preparation of cash flow statement and its analysis. 

(6 Hours) 

 

Note: Case study on practical analysis of Balance Sheets of Joint Stock Companies and Bank 

 

Text Books:  

1. Bhattacharya S.K. & John Dearden, Accounting for management, Vikas Publication, 2006,  

2. Jain S.P. & Narang K.L., Advanced Accounting, Kalyani Publication, Revised edition. 

 

Reference Books: 
1. Maheshwari S.N. & Maheshwari S.K., Corporate Accounting Vikas Publication, 2008. 

2. Robert Anthony & Hawkins, Accounting Test and Cases, Irwin London, 1995. 

 

* Latest editions of all the suggested books are recommended. 
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Semester I 

BUSINESS ENVIRONMENT 

 
Course Code: MBA107                L- 4, T-0, P-0, C-4 

 
Objective: The basic purpose of this course is to understand the concept of Business Environment, 

Political, Legal and Global Policies, Philosophy and strategy of planning, and Consumerism. 

 

Unit-wise Course Contents: 

 

1. Concept of Business Environment: Significance and nature, Interaction matrix of different 

environment factors, Process of environmental scanning, Basic philosophies of Capitalism and 

Socialism with their variants.       (8 Hours) 

 

2. Politico-Legal Environment: Relationship between business and Government of India; 

Constitutional provisions affecting business; Introduction to some important business laws: 

MRTP, Industrial (development and regulation) Act 1951, FEMA, SEBI Act, Consumer 

Protection Act; changing dimensions of these laws and their impact on business.      (8 Hours) 

 

3. Economic Environment: Philosophy and strategy of planning in India; Problem of poverty; 

Concept of mixed economy: the public sector and the private sector, their changing roles; 
Industrial policy in India in recent years; Policy with regard to small scale industries and labour; 

The monetary policy, fiscal policy and union budget as an instrument of growth and their 
impact on business. Financial institutions and their relevance to business operations; 

Multinational corporations (MNCs). 

(8 Hours) 

4. Technological and Socio-Cultural Environment: Policy for research and development in 
India; Problem of selecting appropriate technology; Multinationals as source of technology; 

foreign collaborations and joint ventures; Impact of culture and values: Salient features of 

Indian culture and values and their implications for industrialization and economic growth; 

Emergence of middle class and consumerism; Development of business entrepreneurship in 

India; Social responsibility and Indian business.       

       

(8 Hours) 
5. Liberalization in India: The New Economic Policy; Globalization; Policy changes for 

liberalization-Industrial policy; Exim policy; Banking policy; FDI policy; Reforms in capital 

market; Structural reforms; Impact of reform measures, Salient Features of WTO , Global 

business environment.          

      

(8 Hours) 

Text Books:  

1. Adhikari M., Economic Environment of Business, S. Chand & Sons. 

2. Ghosh, Economic Environment of Business, Vikas Publications, 2004. 

Reference Books: 

1. Agarwal R., Business Environment, Excel Books, 2002. 
2. Bedi S.K., Business Environment, Excel Books, 2004. 

3. George A. & Steiner G.A., Business, Government and Society, Macmillan Publishers. 
 

 

* Latest editions of all the suggested books are recommended. 
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Semester I 

ORGANISATIONAL BEHAVIOUR 

 
Course Code: MBA108                 L- 4, T-0, P-0, C-4 

 
Objective: The basic objective of this course is to understand the concept of organizational 

behavior. 
 

Unit-wise Course Contents: 

  

1. Introduction to Organizational Behaviour: Concept, nature, characteristics, conceptual 

foundations, determinants and importance; concept of knowledge management and Emotional 

Intelligence in contemporary business organization.      

(8 Hours) 
 

2. Understanding Human Behaviour in Management: Perception: Concept, nature, process, 

importance. Management and behavioral applications of perception. Attitude: concept, process, 

and importance. Attitude measurement. Personality: Concept, nature, types and theories of 

personality shaping. Learning In Management: Concept and theories of learning, learning 

Principles, Role of learning in management.       

(8 Hours) 
 

3. Motivation and Leadership: Concept, principles, theories – content and process. Monetary 
and non-monetary motivation. Leadership: Concept, functions, styles, and theories of 

leadership-trait, behavioral, and situational.               (8 Hours) 
 

4. Interpersonal Relationship management: Analysis of Interpersonal Relationship, Developing 
interpersonal relationship. Rapport Building techniques and tips Group Dynamic: Definition of 

Group, Stages of Group Development, Punctuated Equilibrium Model, Group Structure, Group 

Decision Making.           

(8 Hours) 
5. Stress and Conflict Management: Define Stress and its potential sources, Individual and 

Organizational Approaches for managing stress. Conflict Management- Concept, sources, 

types, functionality and dysfunctional of conflict. Classification of conflict-intra individual, 

inter-personal, inter-group, and organizational. Resolution of conflict, meaning and types of 

grievance and process of grievance handling.                                          (8 Hours) 

 

Text Books: 

1. Davis Keith, Human Behavior at Works: Organizational Behaviors, Tata McGraw- Hill, New 

Delhi. 

2. Pareek Udai, Behavioral Process in Organizations, Oxford and IBH, New Delhi, 1981. 
3. Robbins S.P., Organizational Behavior, Pearson Education, New Delhi, 2003. 

 

Reference Books: 

1. Luthans Fred, Organizational Behavior, McGraw Hill, New Delhi, 1998. 
2. Chandran J.S., Organization Behavior, Vikas Publishing House, 2004. 
 

 

* Latest editions of all the suggested books are recommended. 
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Semester I 

COMPUTER FUNDAMENTALS 

 
Course Code: MBA151                     L-0, T-0, P-4, C-2 

  
Objective: The basic objective of this course is to get familiar with computers. 

 

Course Contents:  

1. Preparation of Questionnaires, Presentations, Tables based on MS-Word, MS-Excel, MS-

PowerPoint. 

2. Application of these Softwares for Documentation and Report Generation. 

3. Creating Tables, Queries forms, Reports  based on Microsoft Access. 
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Semester II 

MARKETING MANAGEMENT 
 

Course Code: MBA201                           L- 4, T-0, P-0, C-4 

 

Objective: The basic objective of this course is to understand the concepts of marketing. 

Unit-wise Course Contents: 

1. Basics of Marketing: Introduction, Definition, Importance and Scope of Marketing, Core 

marketing concepts,  Elements of Marketing - Needs, Wants, Demands, Consumer, Markets and 

Marketers; Marketing Vs Selling, Consumer Markets and Industrial Markets. Concept of 

Marketing Management, Marketing – Mix, Functions of Marketing Management, Marketing 

Organizations, Marketing Environment, Factors Affecting Marketing Environment, Marketing 

Information System and Marketing Research.       

         

(8 Hour) 
 

2. STP Marketing: Market Segmentation, Segmenting the Market, Benefits, of Market 

Segmentations, Market Segmentation Procedure, Basis for Consumer/Industrial Market 

Segmentation. Market Targeting – Introduction, Procedure. Product Positioning - Introduction, 

Objectives, Usefulness, Differentiating the Product, Product Positioning Strategy.         

      

(10 Hours) 
 

3. Product Design: Marketing - Mix Decisions, Product Decisions, New Product Development-
Concept and Necessity for Product Development, Failure of New Products, New Product 

Planning and Development Process, Product-Mix, Branding and Packaging Decisions, Product 
Life cycle - Stages and Strategies for Different Stages of PLC.     

     

(8 Hours) 
 

4. Pricing, Distribution, and Promotion Decision: Pricing Decisions, Pricing Objectives, 

Policies Methods of Setting Price, Pricing Strategies, Channels of Distribution for Consumer/ 

Industrial Products, Factors Affecting Channel Distribution, Management of Channels: Current 
Trends in Wholesaling and Retailing Decision.       

     
(8 Hours) 

 

5. Service Marketing Aspect: A Brief Account of Marketing of Services, Social Marketing, On-
line Marketing.          

(6 Hours) 

Text Books:  

1. Kotler Philip, Marketing Management: Analysis, Planning, Implementations and Control, 
Pearson Education, New Delhi. 2003, 11th edition. 

2. Stanton William J., Fundamentals of Marketing, McGraw Hill, N. Delhi 10
th

 Ed. 

3. Kotler Philip & Armstrong Graw, Principles of Marketing, Pearson Education, New Delhi 

2004. 

Reference Books: 

1. Neelamegham S., Indian Cases in Marketing, Vikas Publication, New Delhi. 

2. Bull Victor P., Marketing Management: A Strategic Planning Approach, McGraw Hill, New 

York. 

3. Czinkota M.R., Marketing Management, Pearson Education Asia, New Delhi 2004. 

* Latest editions of all the suggested books are recommended. 
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Semester II 

BUSINESS RESEARCH 

 
Course Code: MBA202                L- 4, T-0, P-0, C-4 

 
Objective: The basic objective of this course is to understand the concepts of business research and 

its applications. 
 

Unit-wise Course Contents: 

1. Introduction: Concept of Research and Its Application in Various Functions of Management, 

Types of Research, Types of Business Problems Encountered by the Researcher, Problems and 

Precautions to the Researchers.              (8 Hours) 

 

2. Process of Research: Steps Involved in Research Process. Research Design: Various Methods 

of Research Design. Concept of Sample, Sample Size and Sampling Procedure, Various Types 

of Sampling Techniques, Determination and Selection of Sample Member. Collection of Data.

        (8 Hours) 

 

3. Types of Data: Secondary and Primary, Various Methods of Collection and Data, Preparation 

of Questionnaire and Schedule, Types of Questions, Sequencing of Questions, Check 

Questions, Length of Questionnaire, Precautions in Preparation of Questionnaire and Collection 
of Data.                   (8 Hours) 

 
4. Analysis of Data: Coding, Editing and Tabulation of Data, Various Kinds of Charts and 

Diagrams Used in Data Analysis: Bar and Pie Diagrams and their Significance, Application and 
Analysis of Variance (ANOVA). Measurement and Central Tendency, Measure of Dispersion 

and their Advantages, Hypothesis testing.             (10 Hours) 
 

5. Report Preparation: Types and Layout of Research Report, Precautions in Preparing the 

Research Report. Bibliography and Annexure in the Report: Their Significance, Drawing 

Conclusions, Suggestions and Recommendations to the Concerned Persons. Use of SPSS in 

Data Analysis.                  (6 Hours) 

 

Text Books:  

1. Cooper & Schindler, Business Research Methods, Tata Mc Graw Hill.  

2. Saunders Research Methods for Business students, Pearson Education, 2007.  

3. Malhotra Naresh K., Marketing Research, Pearson Education. 
 

 

Reference Books: 
1. Gravetter, Research Method for Behavioral Sciences, Cengage Learning.  

2. Beri G.C., Marketing Research, Tata Mc Graw Hill, 4th Edition.  
3. Kothari C.R., Research Methodology Methods and Techniques, New Age International 

Publishers.  
  

* Latest editions of all the suggested books are recommended. 
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Semester II 

PRODUCTION AND OPERATIONS MANAGEMENT 

 
 

Course Code: MBA203                                   L- 3, T-2, P-0, C-4 
 

Objective: The basic objective of this course is to understand the concepts of production and 
operations management. 

 

Unit-wise Course Contents: 

 

1. Operations Management: An overview, Definition of production and operations management, 

Production Cycle, Classification of operations, Responsibilities of Operations Manager, New 

Product Development, Product Design, Service Design. 

(8 Hours) 
 

2. Project and Process Planning: Types in manufacturing: project, jobbing, batch, line, 

continuous, mass. Plant Location, Layout Planning. Project Management: PERT/CPM, 

Resource Leveling, Project Scheduling, Forecasting as a planning tool. Productivity and Work 

study: Method study, Work Measurement, Work sampling and its applications. 

(8 Hours) 

 

3. Production Planning Techniques: Production Planning techniques, Routing Decisions, 
Scheduling types and principles, master production schedule, Aggregate Planning. Total 

Productive Maintenance (TPM), Capacity Planning, Total Preventive Maintenance. 

(8 Hours) 

 
4. Basic Concepts of Quality:  dimensions of quality, Juran’s quality trilogy, Deming’s 14 

principles, Quality circles, KAIZEN and BPR, Poka – Yokes, Zero Defects. Bird’s view of 

SPC. 

(8 Hours) 

 

5. Materials Flow Control: Raw Materials and WIP inventory control, JIT purchasing, Lead time 

control. Manpower Scheduling: Techniques of manpower scheduling. Inventory Management – 

Objectives, Factors, Process, Inventory control techniques- ABC, VED, EOQ, SED, and FSN. 

(8 Hours) 

Text Books:   

1. Adam Jr Everetl E.R.J., Production and Operations Management, Prentice-Hall, 2000.   

2. Charry, Production and Operations Management, Tata McGraw-Hill, 1997.   

3. Johnston R. et al, Cases in Operations Management, Prentice-Hall, 1993.  

 

Reference Books: 

1. McGregor D., Operations Management, McGraw-Hill, 1960.  
2. Morton, Production and Operations Management, Vikas publication.   

3. Haleem A., Production and Operations Management, Galgotia Books, 2004.  
 

* Latest editions of all the suggested books are recommended. 
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Semester II 

OPERATIONS RESEARCH 
 

Course Code: MBA204                L- 3, T-2, P-0, C-4 
    

Objective: The basic objective of the course is to understand the concepts of operations research 
and its applications. 

 

Unit-wise Course Contents: 

 

1. Introduction: Nature and, scope of Operation Research. Formulation and testing O R models. 

Linear programming: Mathematical formulations of LP Models for product-mix problems; 

graphical and simplex method of solving LP problems; duality. 

(8 Hours) 

 

2. Transportation Problem:  Initial basic feasible solution and optimality test, Transhipment. 

Assignment model:  Hungarian method, Assignment Problem. 

(8 Hours) 

 

3. Game Decision Theory: Characteristics, Two persons Zero sum game, pure and mixed 
strategy, Dominance and graphical method of solving game. Decision-making environments 

and decision theory: Decision-making under uncertainty and risk situations. 

(8 Hours) 

 
4. Queuing Theory and Sequencing: Characteristics of M/M/1: ∞/FCFS and M/M/1: N/FCFS 

Queue model Sequencing Problem: Johnsons Algorithm for n Jobs and Two machines, n Jobs 
and Three Machines, Two jobs and m Machines Problems. 

(8 Hours) 

 

5. Replacement Problem: Replacement of assets that deteriorate with time, replacement of assets 

on sudden failure.  

(8 Hours) 

Text Books:  

1. Vohra, Quantitative Techniques in Management, Tata McGraw-Hill, 2nd edition, 2003. 

2. Peter C. Bell, Management Science/ Operations Research, Vikas Publication. 
3. Kothari, Quantitative Techniques, Vikas publications 1996, 3rd edition. 

 

Reference Books: 

1. Akhilesh K.B. & Balasubramanyam S., Quantitative Techniques Vikas Publications. 

2. Taha Hamdy, Operations Research an Introduction, Prentice-Hall. 

 

* Latest editions of all the suggested books are recommended. 
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Semester II 

HUMAN RESOURCE MANAGEMENT 
 

Course Code: MBA205                   L- 4, T-0, P-0, C-4 
 

Objective: The basic objective of this course is to understand the concepts of human resource 
management. 

 

Unit-wise Course Contents: 

 

1. Elements of HRM: Evolution of HRM, Meaning, Nature and Scope, HRM functions and 

objectives, Difference between HRM and Personnel Management, Human Resources 

Development in India, Role of HR managers. Manpower Planning. 

(8 Hours) 

 

2. Job Analysis, Recruitment and Selection: Job Analysis – Job Description, Job Specification. 

Recruitment and Selection- Methods and Procedures. Difference between recruitment and 

selection process.           

   (8 Hours) 

 
3. Human Resource Development: Training and Development- Purpose, Methods and issues of 

training and management development program, Mentoring and Coaching. 

(8 Hours) 

 
4. Performance and Job Evaluation: Definition, Purpose of appraisal, Procedures and 

Techniques including 360 degree Performance Appraisal, Job Evaluation:-concept, methods 
and types. 

(8 Hours) 

 

5. Job Enrichment: Promotion, Transfer and Separation: Promotion – purpose, principles and 

types; Transfer – reason, principles and types; Separation – lay-off, resignation, dismissal, 

retrenchment, Voluntary Retirement Scheme. Job Enrichment, Job Enlargement, Job rotation.                            

(8 Hours) 

 

Text Books:  
1. Bratton J. & Gold J., Human Resource Management: Theory and Practice, Palgrave, 2003. 

2. Gomez Mejia et.al, Managing Human Resources, Pearson Education. 

 

Reference Books: 

1. Aswathappa, Human Resource Management, Tata McGraw-Hill, 2003. 

2. Dessler, Human Resource Management, Prentice-Hall. 

 

* Latest editions of all the suggested books are recommended. 
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Semester II 

COST AND MANAGEMENT ACCOUNTING 

 
Course Code: MBA206                 L- 3, T-2, P-0, C-4 

 
Objective: The objective of this course is to acquaint students with various concepts of costing and 

highlight the decision-making and control, focus on managerial accounting.  
 

Unit-wise Course Contents: 

1. Introduction of Cost Accounting: Meaning, objectives and functions of cost accounting, Role 

of Costing in decision making, Types of cost; cost concepts; Elements of cost;-Overheads and 

their Allocation and Apportionment. 

(8 Hours) 

 

2. Preparation of Cost Sheet: Methods of Costing, Reconciliation of Cost and Financial 

Accounting. Marginal Costing: Marginal Costing versus Absorption Costing, Cost-Volume-

Profit Analysis and Break-even analysis, Margin of Safety, key factors, Managerial 

Applications of Marginal Costing. 

(8 Hours) 

 

3. Differential Costing and Incremental Costing: Concept, uses and applications, Methods of 
calculation of these costs and their role in management decision making. Standard Costing: 

Concept of standard cost, establishing various cost standards, Variance analysis, Material, 
Labour and its applications and implications. 

(8 Hours) 
 

4. Budgeting: Concept of Budget, Budgeting and Budgetary Control, Types of Budgets and their 
preparation and Advantages and Limitations of Budgetary Control. 

(8 Hours) 

 

5. Responsibility Accounting: Concept and various approaches to Responsibility Accounting, 

Concept of investment centre, cost centre, profit centre and responsibility centre and its 

managerial implications. 

(8 Hours) 

Text Books:  

1. Horngren et al, Introduction to Management Accounting, Pearson, 2002.  

2. Khan & Jain, Management Accounting, Tata McGraw-Hill, 2006. 

3. Pandey, I.M., Management Accounting, Vikas Publication, 2004.  

 

Reference Books: 

1. Bhattacharyya S.K. & Dearden J., Accounting for Management, Vikas Publication.  
2. Kishore Ravi M., Advanced Management Accounting, Taxmann, 2007.  

 

* Latest editions of all the suggested books are recommended. 
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Semester-II 

PROFESSIONAL COMMUNICATION 
 

 

Course code: MBA207 

(Common with MSW206/MFN206/MCT206) 

         L T P C 

2 0 2 3 

Course Contents: 

Unit I   
Media Communication: Press communication, Press note, Writing advertisements, Writing 

notices, Agenda for the meeting, Writing minutes of the meeting, Media Interviews.  

      (6 Hours) 

Practical (Oral): Speaking skill in a meeting, Addressing the media.          (4 Hours)      

 

Unit II   
Case Method of Learning: Understanding the case method of learning, Different types of cases, 

Reading a case properly (previewing, skimming, reading, scanning), Analyzing the case.  

      (6 Hours) 

Practical (Oral): Reading cases, analyzing and then speaking on the cases.       (4 Hours) 
 

Unit III    
Speaking Skills: Improving voice and speech, Using visual aids, Speaking in the job interviews, 

Development of professionalism.              (6 Hours) 

Practical (Oral): Performance in mock interview.             (4Hours) 

 

Unit IV    

Writing Skills: Writing of abstract, Professional writing techniques, Reporting events.(6 Hours) 

Practical (Oral): Reading any given article and explain its summary in your own language. 

                  (4 Hours)  

Recommended Books: 

1. Raman Meenakshi & Sharma Sangeeta, Technical Communication-Principles & Practice – 

O.U.P. New Delhi. 2007. 

2. Chhabra T.N. Business Communication. Sun India Publication. New Delhi. 

3. Pal Rajendra & Korhahhi J., Essentials of Business Communication – S.Chand & Sons 
Publications, New Delhi. 

 

NOTE:  

This syllabus has been designed to improve the oral and written communication skills of 

students. The faculty members should put emphasis on practical (oral) activities for 

generating students’ interest in language learning. 

 

 

* Latest editions of all the suggested books are recommended. 
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Semester II 

COMPREHENSIVE VIVA VOCE 
 

Course Code: MBA251                                    L-0, T-0, P-0, C-4 
 

Objective: The objective of this course is to judge the understanding as well as application of the 
knowledge gained by the students by the end of the first year of the course.  

 

Guidelines:  

1. The comprehensive viva voce is scheduled to be held at the end of II Semester in the first year. 

 

2. This is also to see the articulation of what is being learnt by them and see their relevance in the 

practical field. 

 

3. The Total marks of viva are 100. The internal marks will be awarded by taking the presentation 

of the students in the class on any topic of first sem syllabus in the front of a panel of at least 

three faculty members to be appointed by the Director / Principal of the College. 

 

4. The marks will also be awarded by the external examiner to be appointed by the examination 

division. 
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Semester III 

FUNDAMENTALS OF LOGISTICS  

 

Course Code: MBL301                       L-2, T-0, P-0 C-2 

 

 

UNIT-1 - Logistics Role in the Economy/Organization - Definition of Logistics-Objectives of 
Logistics-Functions of Logistics  

Logistics and Customer Service - Definition of Customer Service-Elements of Customer Service-
Phases in Customer Service-Customer Retention. 

 
UNIT-2 - Procurement and Outsourcing - Definition of Procurement/Outsourcing-Benefits of 

Logistics Outsourcing-Critical Issues in Logistics Outsourcing 
Inventory Role and Importance of Inventory - Introduction-Role of Inventory-Importance of 

Inventory-Functions of Inventory-Costs for holding Inventory-Reasons for Carrying Inventories-

Inventory Levels-Need for Inventory Control 

Inventory Management - Characteristics of Inventory-Need for Inventory and its Control-

Importance of Inventory Management in Supply Chain-Types of Inventory-Types of Selective 

Inventory Control Techniques-Inventory Planning Models-Improvement Inventory Management. 

 

UNIT-3 - Materials Management - Objectives of materials management-Materials Planning-

Purchasing-Basic Materials of Material Handling-Types of Material Handling Equipments-LASH  

Transportation - Participants in Transportation Decisions-Modes of Transportation-Factors 

Influencing Transport Economics-Documents in Transport Decision Making 

Warehousing/Distribution - Functions of Warehouse-Benefits of Warehouse-Service-Warehousing 

Alternatives-Warehouse Site Selection-Factors while initiating Warehouse Operations-Warehouse 

Management Systems. 

 

UNIT-4 - Packing  and Materials Handling - Functions of Packaging-Communication-Packaging 
Cost-Types of Packaging Material-Unitization-Containerization-Designing a Package-Factors 

affecting choice of Packaging Materials. 

 

UNIT-5 - Global Logistics - Global Supply Chain-Organizing for Global Logistics-Strategic Issues 
in Global Logistics-Forces driving Globalization-Modes of Transportation in Global Logistics-

Barriers to Global Logistics-Markets and Competition. 

Logistics Strategy - Requirements for an Effective Logistics Strategy-Strategic Logistics Planning-

Implementation of Strategy. 

Logistics Information Systems - Functions of Logistics Information System(LIS)-LIS Flow-RFID-

Principles of Logistics Information Organization for Effective Logistics Performance - Centralized 

and Decentralized Structures-Stages of Functional Aggregation in Organization 

Financial Issues in Logistics Performance - Supply Chain Performance Measures-Steps in ABC 

Costing-Financial Gap Analysis. 

Integrated Logistics - Need for Integration-Activity Centers in Integrated Logistics  

Role of 3PL&4PL - Principles of LIS. 

 

 



 

MBA (logistic & shipping) Revised Syllabus Applicable w.e.f. Academic Session 2011-12 

(22022012)          Page 24 of 49 

 

 

Semester III  
INTRODUCTION TO SHIPPING 

 

Course Code: MBL302                       L-2, T-0, P-0 C-2 

 

 

UNIT-1 

The reasons for Sea Transport – Introduction – Why Ships – Different Shipping markets – Who 

Trades - Conclusion  

The Supply of Ships – Brief History – Supply of Shipping – Why operate Ships – Protectionism – 

Ship Registration – Port State Control – Ship Classification. 

 

UNIT-2 

The Ship – Tonnage & Load lines – Types of Ships  

The Dry Cargo Chartering market – Introduction – Chartering – Chartering Negotiations. 

 

UNIT-3 

Liners – Introduction – The Development of Tankers & the Tanker Market – Types of tankers – 

Tanker Charter Parties - Negotiating Charter  

Brief History of Liners – Containeristion – Conferences & Freight Tariffs – Liner Documentation  - 

Bill of Lading Terms & Conditions. 

 

UNIT-4 

The Practitioners in Shipping Business – The Institute of Chartered Ship Brokers – Ship Sale & 

Purchase – Ship Management.  

Maritime Geography – Introduction – Ocean & Seas – Ports – Geography of trade. 

 

UNIT-5 

Accounts – Introduction – Accounting – Capital – Credit- management accounting – Cash Flow- 

Costs – Different types if Companies- Exchange Rates- Company accounts Law of Carriage – 
Introduction – Fundamentals of English Law – Arbitration – The Contract – Remedies for breach of 

Contract – TORT- Contracts Relating to the carriage of goods by sea – Liner Bill of Lading – the 
Haguenisby Rules – Hamburg rules – Agency- Breach of Warranty of Authority – Protection & 

Indemnity Associations. 
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Semester III  
CUSTOMS PROCEDURE 

 

Course Code: MBL303                       L-2, T-0, P-0 C-2 

 
UNIT-1 Preliminary-Definitions Officers of Customs-Classes-Appointments-Powers of Officers-

Entrustments of Functions of Board Appointment of Customs Ports, Airports, Warehousing 

Stations-Power to declare places to be Warehousing Stations. 

 

UNIT-2 - Prohibitions on Importation and Exportation of Goods-Power to Prohibit Power of 

Central Government to notify goods-Precautions to be taken by persons acquiring notified Goods 

Prevention or Detection of Illegal Export of Goods-Power of Central Government to specify goods-

Persons possessing specified goods to maintain Accounts-Steps to be taken by persons transferring 

any Specified goods Power to exempt. 

 

UNIT-3 - Levy of and Exemption From, Customs Duties-Dutiable goods-Duty on Pilfered goods-

ASsessement of Duty-Interest on delayed Funds-Claim for Refund of Duty-Provisional Attachment 

to protect revenue in certain cases. Indicating Amount of Duty in Price of Goods, For purpose of 

Refund-Price of goods to indicate amount of duty paid thereon. Advance Rulings-Authority for 

Advance Rulings-Application for Advance Ruling-Powers of Authority-Procedure of Authority. 

 

UNIT-4 Provisions relating to Conveyances Carrying Imported or Exported Goods-Arrival of 

Vessels and Aircraft in India-Power to board Conveyances-Delivery of export manifest or export 

report-No Conveyance to leave without written order.  Clearance of Imported goods and Exported 

Goods Chapter not to apply to baggage and Postal articles-Clearance of goods for home - 

consumption-Clearance of goods for exportation. 

 

UNIT -5 Goods in Transit-Transit and Transhipment of certain goods without payment-Liability of 
duty on goods transited or transshipped Warehousing-Appointing of Public, Warehouses-Licensing 

of Private Warehouses-Clearance of Warehoused goods for home, Consumption and Exportation-
Cancellation and return of Warehousing bond. Drawback-Interest on drawback Prohibition and 

regulation of drawback. 
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Semester III  
WAREHOUSING & INVENTORY MANAGEMENT 

 

Course Code: MBL304                       L-2, T-0, P-0 C-2 

 

 

 

UNIT-1 

Introduction to Warehouse Concepts Decisions and Operations 

Introduction-Definition of Warehouse-Need for Warehousing-Selection of Warehouse-Sequence of 

Warehousing Decisions-Types of Warehouses. 

 

 

UNIT 2: Factors determining location of warehouse-Characteristics of  Ideal Warehouse-Factors 

affecting number of warehouses-Functions of Warehouse-Warehouse Operations-Centralized and 

Decentralized-Storage Systems-Palletized Storage Systems.  

 

UNIT-3 

Introduction to Inventory Management. 

Role in Supply Chain-Role in Competitive Strategy-Role of Inventory Control-Functions of 

Inventory-Types of Inventory-Inventory Cost-Need to hold Inventory-Mechanics of Inventory 

Control-Selective Inventory Control.  

 

UNIT 4: Economic Order Quantity-Just In Time System-Warehouse Management System-Need of 

Warehouse Management System-Master Production Scheduling-Material Requirement Planning-

Distribution Requirement Planning-Comparison between independent and Dependant Demand 

Systems-Inventory Records-ABC Inventory Control-Fundamentals of various types of material 

handling Equipment-Types of Conveyors.  
 

UNIT 5: Bar Code-Benefits of Bar Coding-Tracking-Inventory Management-Validation-RFID-
Principle of RFID-Benefits of RFID-Antenna-Potential Benefits of RFID. 
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Semester III  
TRANSPORTATION AND DISTRIBUTION MANAGEMENT 

 

Course Code: MBL305                       L-3, T-0, P-0 C-3 

 

 

UNIT-1  

Role of Distribution in Supply Chain Designing Distribution Channels Distribution Networks - 

Factors Influencing Distribution Network Decisions 

 

UNIT-2  

Network Design &Optimization Approach and Techniques Role of Transportation in Supply Chain 

- Factors influencing Transportation Decisions - Modes of Transportation - Transportation mode 

Selection Process 

 

UNIT-3  

Transportation Principles and Participants - Transportation Participants Transportation Modes, 

Performance Characteristics and Selection Transportation Performance, Costs and Value Measures 

 

UNIT-4  
Transportation Routing Decisions Transit Operation Software - Benefits of Transportation Software 

Factors driving Transportation Costs - Categories of Transportation Costs 

 

UNIT -5  
Advanced Fleet Management System Inter modal Freight Technology 

Transportation Security Initiatives and Role of Technology 
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Semester III  
STEVEDORING AND PORT OPERATIONS 

 

Course Code: MBL306                       L-3, T-0, P-0 C-3 

 
 

UNIT-1  
Basic Concepts of Cargo Work Bale Capacity-Grain Capacity-Stowage Factor-Broken Stowage-

Load Density-Optional Cargo-Cargo Documents-Mate’s Receipt-Bill of Lading Care of Cargoes 

Precautions before loading/When Carrying Cargo-Sweat and Ventilation-Dew Point-Dunnage- 

Separation- Pilfering-Contamination-Handling / Chafing /Crushing-Lashing-Ballasting or 

Deballasting-Damage-Stability Some Common Cargoes Hazards-Precautions-Hold Preparation-

Cotton-Rice-Dunnage-Spar Ceiling-Loading and Ventilation-Cement More Cargoes ,Sugar-

Rubber-Salt-Pulp & Paper Rolls-Iron and Steel Cargoes  Refrigerated and Deck Cargoes 

Types of Refrigerated Cargoes-Refrigeration Systems-Cargo Operations-Deck Cargoes 

 

UNIT-2  
Lifting Gear Safe Working Load-Breaking Stress-Factor of Safety-Simple Derrick-Union Purchase 

System-Heavy lift Jumbo Derrick-Precautions when handling heavy lifts-Stuelcken Derricks-

Cranes Unit Loads and Containers 

Forms of Unitization- Preslung Cargo- Palletisation- Containers- Physical Characteristics of 

Containers-Types of Containers-Stowage and Securing-Stability-Lifting a Container-LASH&RO-

RO Ships 

 

UNIT-3  
Code of  Safe Practice for Solid Bulk Cargoes  Aim of Code-Solid Bulk Cargoes-Angle of Repose-

Concentrates-Moisture Migration-Moisture Content-Flow Moisture Point-Transportable Moisture 

Limit-Hazards due to Bulk Cargoes-Structural Hazards and Precautions-Trimming Requirements-
General Precautions when holding Bulk Cargoes-Safety Precautions-Properties of Concentrates-

Hazards of Concentrates-Precautions when Carrying Concentrates  
IMDG Code  

Aim-Application-Classification-Packing-Marking/Labelling/Placarding-Documents-Stowage 
Requirements-Explosives in Passenger Ships-Segregation-Types of Segregation-Precautions for 

Loading Dangerous Goods 

 

UNIT-4  
Tanker Operations Flammability-Methods of Gas Freeing Tanks-Tanker Operation Systems and 

their Associated Pipelines-Types of Cargo Pipeline Systems-Operational Procedures-Safety 

Procedures-Gas Detecting Instruments-Inert Gas System-Crude Oil Washing-Pollution-Cargo 

Calculations 

 

UNIT-5 

Principle of Stowing Cargo-Safety of Ship and Crew-Safety of Cargo-Properties of Cargoes Dock 

Labourers Act,1934 Inspectors-Powers of Inspectors-Obligations of Dock Workers-Lifting 

Machinery and Gear-Ropes and Wires-Handling of Cargo-Dangerous Substances & Environments-

Machinery-Electrical Equipment-Ladders-Hatch Covers-Fire Protection.    
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Semester III  
LINER TRADE  

Course Code: MBL307                       L-3, T-0, P-0 C-3 

 

UNIT 1     
Definitions of liner trades. - History of liners, liner trades and tramp trades, containerization, Liner 

trades _ Their Evolution and development, The Dev. Of Unitization and containerization , concepts 

of liner trades, liner operations, port organization – Vessel loading and discharging , liner trade 

routes, The major ports, liner service options  

Liner trade – ship types - Tonnages, pseudo tonnages, cargo measurements & capacities basic  ship 

layout, container ships, types of container ships, Ro-Ro barge carrying vessels, The refrigerated 

cargo ship conventional (Break bulk) vessels future  vessel developments, economy of scale, 

shipboard handling equipment, Ro-Ro Access equipment. 

 

UNIT 2   

Cargoes & cargo equipment – Liner cargo ( general cargo) - Dangerous goods IMO special goods , 

cargo handlings other methods of lifting cargo port handling equipment , port terminals, cargo 

storage, storage factors port management and organization, terminal management , The role of 

ships officers, The ships agent.  

Liner Shipping operations - Management and policy, ship management and operations services 

crewing  department, marine and engineering superintended, storing, operations , independent ship 

management, insurance, trade of commercial department, accounting, budgeting, freight collection  

and port disbursements agency duties conflict of Interest, the agent in the port , the marketing and 

sales function liner operation liner documentation general agency accounting principal’s duties 

remuneration duration. 

 

UNIT 3               

 Containerization unitization and intermodalism - Growth in world trade unitization, intermodalism 
world container other growth container dimensions, types of container other container expressions 

container inventory, owning, leasing meeting the demand for containers tracking the container fleet, 
container control, FCLS LCLS & ICDS , legal & insurance implications in the container trade.  

Conferences consortia, Alliances & Independent - The conference system, monopoly 
investigations  development to the conference system,  conference and competition 

law,FMC,TACA,mergers, takeovers and container consortia, alliance around the world. 

 

UNIT 4        

The Bill of Lading and other Documentation. 

The Bill of Lading UK bill of lading Act 1855 and UK carriage of goods by sea Act 1992, The use 

of Bill of Lading in liner trades, Bill of Lading documentary credits, Bill of Lading clauses The 

printed clauses – The evidence of the contract, other forms of Bill of Lading other liner documents, 

Intl conventions relating to Bill of Lading, paperless trading  

The Exchange of goods transfer - Transfer of funds from country to country, methods of payments 

in International trade who are the merchants, International contracts of sale INCO terms 

 

UNIT 5     

Legal aspects of the liner trades 

The carrier insurance the carrier’s liability for the cargo the liabilities of the agent, legal aspects of 

the Bill of Lading, cargo claims general average (GA), security, ISPS code. 
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Semester III  
PORT AGENCY 

Course Code: MBL308                       L-3, T-0, P-0 C-3 

 

 

UNIT-1   

Introduction-Ship-Ship Sizes-Bulk Carrier-Tweendeckers-Tankers-Chemical &Parcel Tankers-Gas 

Carriers-Specialized Dry Cargo Ships  

Registration &Classification Flags of Convenience-Offshore Flags-Port State Control-

Classification 

 

UNIT-2  

Safety Certificates and Surveys Safety Certificates-Load line Certificates-Cargo Gear Certificate-

Maritime Declaration of Health Certificate-Surveys and Inspections Charter parties Time Charter-

Delivery-Owner’s Agent-Agent’s Influence Upon Charter-Port Agent’s Role in Charter party 

negotiations/Implementation 

 

UNIT-3  

Time Counting Importance of Time-Notice of Readiness-Demurrage and Despatch-Statements of 

Facts &Timesheets-Stoppages  

Operations Arrangement and Supplying of Services Upon Behalf of Principal-Cargo-Ship-Crew 

Repatriation-Desertion-Mail 

 

UNIT-4  

Cargo Documentation Introduction-Letter of Indemnity-Collecting Freight-Discharging Port Agent 

and Bill of Lading-Functions of Bill of Lading-Mate’s Receipt-Manifest  Geography of Trade 

Introduction-Political Factors-Labour-Port-Places of Source-Economic Factors-Environmental 

Issues 

 

UNIT-5  
Port Agents and Law Introduction-Practical Duties and Obligations-Noting Protest-P&I 

Associations-General Average-Sensible Precautions taken by Prudent Port Agent  Relationships 
with Principals Introduction-Disbursement Accounting-Division of Costs-Final Disbursement 

Invoice-Operational Accounting-Office Organization 
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Semester III  
DRY CARGO CHARTERING  

 

Course Code: MBL309                       L-3, T-0, P-0 C-3 

 

UNIT-1 

Dry  Cargo Ships- Types of Ships - Safe Working Load - Self Trimming – Tweendeckers - Cargo 

Stowage - Cargo Gear - Air Draft – LASH 

Dry  Cargo Ship Tonnages, Load lines, Dimensions  and Cargoes - Tonnage-Displacement 

Tonnage-Deadweight-DWAT-DWCC-Plimsoll Lines-Grain Capacity-Bale Capacity-Types of 

Cargoes 

 

UNIT-2 

Freight Markets and Market Practice - Baltic Exchange-Charterer-Ship Owners-Flag of 

Convenience-Agency Agreement-Operators-Ship Brokers-Trading-Letter of Credit-Market 

Reporting-Methods of Ship Employment-Firm Offer  

Chartering Contracts - List of Voyage charter party Clauses-Elements of  Voyage Charter party-

List of Time charter party Clauses-Bareboat Charter 

 

UNIT-3 

Financial Elements of Charter parties - Financial Elements of Charter parties-Dead freight-Bill of 

Lading-Bunkers  

Lay time - Calculation of Laytime-List of Very Important Decisions 

 

UNIT 4 

Voyage Estimating - Itinerary-Cargo Quantity-Expenses-Income-Result-Demurrage Trades-

Despatch Trades-Port Charges 

Bill of Lading and Cargo Claims - Functions of B/L-Elements of B/L-Types of B/L-B/L at Loading 
port-B/L  at Discharging Port-Waybills-Insurance-Cargo Damage-Hague Rules-Hague Visby 

Rules-Carriage of Goods by Sea-Seaworthiness-Himalaya Clause 

 

UNIT-5 
World Trades 

Ships for Cargoes-Handy size-Trading Restrictions-Port Restrictions-Time-Salinity.  
Disputes and Professional Indemnity 

P&I Clubs-English Maritime Arbitration 
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Semester III  
SHIPPING BUSINESS 

 

Course Code: MBL310                       L-3, T-0, P-0 C-3 

 
UNIT 1 : The business entity – Sole Trader, Partnerships, Limited liability companies, Horizontal 

and Vertical integration, Company organization and management, Management accounts, Statutory 

Accounts, Quality Management.  

The Practitioners in Shipping Business – The Merchant, The Chartering Markets, The Charter 

Party, The Anatomy of Charter Parties, Time Charters, The Market at Work, The Tanker Market, 

Chemicals and Other Products, Tanker Charter Parties, The Practitioners. 

 

UNIT 2 : The Practitioners (Contd...)  – Ship Sale & Purchase, Scrapping- Mothballing, New 

buildings, Second hand tonnage, Financing the purchase, Valuations, Ship Managers, Crewing, 

Total Management, Technical, Operations, Administration, The contract.  

Port Agents, The Agents fee, European Community, The Agents Duties, Liner Agency, Dealing 

with the Ship, Dealing with outward Cargo, Dealing with Inward Cargo 

 

UNIT 3 : Business Ethics – What are ethics?, Ethics in Shipping business, Maritime Fraud, 

Insurance Fraud, Documentary Fraud, Other areas of Fraud, Other Criminal Activities, Detecting 

and Avoiding Fraud.  

The Geography of Trade – Sea Borne Trade, Oil, Coal, Ores, Grains, Other dry Bulk Cargoes, 

Unitised Cargo, Ports, LOA, Beam, Draft, Air Draft, SWAD, FWAD, BWAD, Bar Draft, ST 

Lawrence Seaway, Panama Canal, Snez Canal, Political Restrictions, Trade Union Disputes, 

Natural Phenomena Tides, Weather and Navigation, Ocean currents, Ice, Weather Routine, Oceans, 

Navigational and Seasonal Zones. 

 

UNIT 4 : International Trade and Finance : International Terms Of Sale – The Basic Contract, 
Goods, Property, Risk, International Contracts of Sale - Incoterms, FAS, FOB, Variants on FOB 

Contract, CIF, CFR, DES, DEQ, EXW, FCA, CPT, CIP, DAF, DDV, DDP, Remedies for Breach 
of Contract, Remedies of the Seller, Stoppage in Transitu, Lien, Remedies of the Buyer, Specific 

Performance, Law & Jurisdiction, Postscript.  
Finance in International Trade  – Methods of Payment, Cash with Order, Open Account, Bill of 

Exchange, Documentary Letter of Credit, Documents Confirming Houses, Foreign Exchange 
Fluctuations, Spot Rate, Forward Exchange Contracts, Foreign Currency options, Transaction cost 

in International Trade, Insurance, Insurable Interest, Trade Terms in Export Sales, Warranties, 

Types of policies for Cargo, Effecting Insurance, The Assessing of a Risk, Conditions of Insurance, 

Institute Cargo Clauses, Institute War Clauses, Premiums, Claims Procedures, The Principal of 

Average. 

 

UNIT 5 : International Shipping Organizations – Ship owners’ Organization, Intercargo, 

INTERTANKO, BIMCO, Brokers & Agents Organizations, The Institute of Chartered Ship 

Brokers, The Baltic Exchange, Ethics, FONASBA, FIATA, United Nations Organizations, IMO, 

UNCTAT, ICC, IMB, The Corporations of Lloyds, Lloyds Agents, Classification Societies, Lloyds 

Register of Shipping, IACS, ITF. Communication in business – Basic Principals of Business 

Communication, Modes of Communication, Public Speaking and Broadcasting, The Telephone, 

Punctuation, Grammar & Syntax, Letters, Writing for the Media, Memoranda, Visual 

Communication, Graphs, Charts, Communication by computer, Electronic Mail, Electronic Data 
Interchange, Data Storage and Retrieval, The Internet &    e-commerce 
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 Semester III 

INTERNSHIP TRAINING PROJECT REPORT 
 

Course Code: MBL351                     L-0, T-0, P-0, C-4 
 

Objective: With the help of this training the student is expected to learn about the organization and 
analyze live working situations. The objective is to equip the student with the knowledge of actual 

functioning of an organization and problems faced by them. It helps in exploring feasible solutions 

and suggestions. 

 

Guidelines:  

1. After the third semester final examination, each student of MBA (Logistics & Shipping) will 

undergo on-the-job practical training in any logistics or shipping organization. The training will 

be of 3 months duration. The guidelines of training will be provided before the end of the third 

semester classes with names of supervising faculty. 

 

2. During the course of training, the organization (where the student is undergoing training) will 

assign a problem/project to the student in close consultation. The student, after the completion 

of training will submit a report to the IILS, Chennai and one copy to the College/Institute, 

which will form part of third semester examination. 
 

3.  The format and evaluation criteria of internship report lies with the IIL. However the 
evaluation criteria are based on the daily assessment given by the industry supervisor on the 

basis of regularity of the student in the training. 
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Semester IV 

STRATEGIC MANAGEMENT 
 

Course Code: MBA401                    L- 4, T-0, P-0, C-4 
 

Objective: The basic objective of this course is to understand the concepts of strategic 
management.  

 

Unit-wise Course Contents: 

 

1. Nature of Strategic Management: Concept of Strategy; Mintzberg’s 5Ps of Strategy; Strategic 

Decision Making; Strategic Management Process; Strategists and their roles. 

(8 Hours) 

2. Strategy Formulation: Concept of Stretch, Leverage and fit; Vision Mission, Goals and 

Objectives; Need for Balanced Scorecard; External Environmental Analysis; Analyzing 

Companies Resource in Competitive Position; SWOT Analysis; Grand Strategies; Porter’s 

Generic Strategies. 

(8 Hours) 

3. Strategies for Competing in Global Markets: Strategic Analysis and Choice– BCG, GE, 

Directional Policy and Hofer’s Matrices; Industry and Competitive Analysis, Concept of Value 
Chain, Strategic Alliances. 

(8 Hours) 
4. Strategy Implementation: Resource Allocation; Structural Considerations and Organizational 

Design; Leadership and Corporate Culture; Fundamental and Operational Strategies; Plans and 
Policies.                      (8 Hours) 

 
5. Strategy Evaluation: Importance and Nature of Strategic Evaluation; Strategic and 

Operational Control; Evaluation Process for Operational Control; Evaluation Techniques for 

Strategic and Operational Control.                (8 Hours) 

 

Text Books: 

1. Arthur A., Thomson and Strickland, Strategic Management – Concept and Cases, Tata 

McGraw-Hill, New Delhi, 2002. 

2. Kazmi Azhar, Business Policy and Strategic Management, Tata McGraw Hill, New Delhi, 

2004. 
 

Reference Books: 

1. Henry Mintzberg, Strategy Safari, Free Press, New York. 1998. 

2. Gary Hamel & Prahalad C. K., Competing for the Future, HBS Press, 1999. 

 

* Latest editions of all the suggested books are recommended. 
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Semester IV 

SUPPLY CHAIN MANAGEMENT 
 

Course Code: MBA402                 L- 3, T-2, P-0, C-4 
 

Objective: The basic objective of this course is to understand the concepts of supply chain 
management. 

 

Unit-wise Course Contents: 

1. Introduction: Basic Concept and Philosophy of Supply Chain Management; essential features, 

infrastructure, flows (cash, value and information), key issues in SCM, benefits and case 

examples 

(8 Hours) 

2. Logistics Management: Logistics as part of SCM, Logistics costs, different models, logistics 

sub-system, inbound and outbound logistics, bullwhip effect in logistics, outbound logistics-

distribution and warehousing management, DRP-I and II. 

(8 Hours) 

3. Purchasing and Vendor management: Centralized and decentralized purchasing, functions of 

purchase department and purchase policies. Use of mathematical model for vendor rating / 

evaluation, single vendor concept, management of stores, accounting for materials, Just-In-
Time and Kanvan System of Inventory management. 

(8 Hours) 
4. Inventory Management: Concept, various costs associated with inventory, various EOQ 

models, buffer stock (trade-off between stock out/working capital cost), leave time reduction, 
re-order point/re-order level fixation, exercises –numerical problem solving. 

(8 Hours) 
5. Recent Issues in SCM: Role of Computer/IT in Supply Chain Management, CRM Vs SCM, 

Benchmarking-concept, features and implementation, Outsourcing-basic concept, value 

addition in SCM-concept of demand chain management. 

(8 Hours) 

Text Books: 

1. G. Raghuram I.I.M.A., Logics and Supply Chain Management, Macmillan Publishers, 2000. 

2. Emiko Bonafield, Harnessing Value in the Supply Chain, John Wiley & Sons, Singapore, 1999. 

 

Reference Books: 
1. Gopal Krishnan, Material Management Review, 2002 Pearson Education, New Delhi. 

2. Koragaonkar R.G., Just In Time Manufacturing, Macmillan Publishers. 

3. Sahay B.S., Supply Chain Management, Macmillan Publishers, 2000. 

 

* Latest editions of all the suggested books are recommended. 

 

 

 

 

 

\ 

 

 



 

MBA (logistic & shipping) Revised Syllabus Applicable w.e.f. Academic Session 2011-12 

(22022012)          Page 36 of 49 

 

 

Semester IV 

TOTAL QUALITY MANAGEMENT 

 
Course Code: MBA403                       L- 3, T-2, P-0, C-4 

 
Objective: The basic objective of this course is to understand the concepts of total quality 

management. 
 

Unit-wise Course Contents: 

1. Introduction: Definition of Quality, Dimensions of Quality, Quality Planning, Quality costs - 

Analysis of Quality Costs, Basic concepts of Total Quality Management, Historical Review, 

Principles of TQM, Leadership – Concepts, Quality Council, Quality Statements, Strategic 

Planning, Deming Philosophy, Barriers to TQM Implementation, Quality Awards. 

(8 Hours) 

 

2. Quality: Customer Perception and Satisfaction ,Customer Complaints, Service Quality, 

Customer Retention, Continuous Process Improvement – Juran Trilogy, PDSA Cycle, 5S, 

Kaizen, Supplier Partnership – Partnering, sourcing, Supplier Selection, Supplier Rating, 

Business Process Reengineering (BPR). 

(8 Hours) 

 
3. Statistical Process Control (SPC): The seven tools of quality (Basic and New), Statistical, 

Control Charts for variables and attributes, Process capability, Concept of six sigma, Quality 
Gurus and their Principles. 

(8 Hours) 
 

4. Benchmarking – Reasons to Benchmark, Benchmarking Process, Quality Function 
Deployment (QFD) – House of Quality, Benefits, Taguchi Quality Loss Function, Total 

Productive Maintenance (TPM) – Concept, Improvement Needs, Latest Challenges of Quality, 

Six Sigma Concepts: application. 

(8 Hours) 

 

5. Quality Systems: Need for ISO 9000 and Other Quality Systems, ISO 9000:2000 Quality 

System– Elements, Implementation of Quality System, Documentation, Quality Auditing; ISO 

14000 – Concept, Requirements and Benefits.  

(8 Hours) 

Text Books: 

1. Feigenbaum .A.V., Total Quality Management, McGraw-Hill, 1991. 

2. Oakland.J.S., Total Quality Management, Butterworth – Hcinemann Ltd., Oxford. 1989. 

 

Reference Books: 

1. Narayana V. & Sreenivasan, N.S. Quality Management – Concepts and Tasks, New Age 

International 1996. 
2. Zeiri, Total Quality Management for Engineers, Wood Head Publishers, 1991. 

 

* Latest editions of all the suggested books are recommended. 
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Semester-IV 

ORAL COMMUNICATION 

 

Course code: MBA404 
(Common with MSW404/MCT404/MFN404) 

         L T P C 

2 0 2 3 

Objective: The basic objective of this course is to develop the personality and confidence of 

individual.  

 

1. Speaking along with structures used in modern English 

Objective & Methodology: Use of different grammatical structures like the use of modals, Use 

of   connectors etc. in speaking, Speaking on a particular structure at a time on the basis of 

activities made. 

2. Speaking along with quizzes with emphasis on kinesics  

Objective & Methodology: Conducting quizzes on different aspects of communication to make 

them aware of different parameters of communication and checking their body language. 

3. Role plays based on different situations with stress, intonation and rhythm  

Objective & Methodology: Knowledge of Stress, intonation and rhythm and their sound 

application make communication sweet. Conduct of role plays on business and general issues to 
check the sweetness and intensity of communication. 

4. Group Discussion, its pointers, preparation  

Objective & Methodology: Conduct of GD on different issues, putting them in stressful 

situations, checking their over aggression, Working on body language.   

5. Know Your Self (SWOT)  

Objective & Methodology: To know their interests and cousel them accordingly. Making their    

outlook professional by organizing activities like psychological tests (e.g ink test), tests on 

different business situations. 

6. Basics of Interview skills with emphasis on candidates preparation  

Objective & Methodology: Discussion over the general questions in interview, How to keep      

cool in complex situations, Working on maintaining positive attitude, posture, handshaking etc. 

7. Self Grooming: - “First Impression is the Last Impression”  

Objective & Methodology: Telling them about dress sense, primping, maintaining parts of the   

body, cosmetic care of the body etc.  

 

Reference Book: 

1. Sethi & Dhamija, A Course in Phonetics & Spoken English – Prentice Hall, New Delhi. 

2. Pandey L.V.B & Singh R. P., A Manual of Practical Communication, A.I.T. B.S. Publication. 

India Ltd. Krishna Nagar, Delhi. 

3. Joans & Daniel, English Pronouncing Dictionary – Cambridge University, Press.  

 

NOTE:  

This syllabus has been designed to improve the oral and written communication skills of 

students. The faculty members should put emphasis on practical (oral) activities for 

generating students’ interest in language learning. 

 

* Latest editions of all the suggested books are recommended. 
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IV Semester 

Elective 1 

Specialization:  Retail 

RETAIL MANAGEMENT 

 
Course Code: MBR403/301                L- 4, T-0, P-0, C-4 

 
Objective: The basic objective of this course is to understand the concepts of retail management. 

 

 Unit-wise Course Content: 

 
1. Overview of Retailing Management: Introduction to retailing, concept, Nature, scope, 

Functions of retailing; Building and sustaining relationships; Retail organization structure, 

Retail management process Types of Retail Outlets, Market structure and control; Planning and 

development. 

(8 Hours) 

 

2. Retail Management Situational Analysis: Retail institutions by ownership; Retail 

institutions by store-based strategy mix; Web, non store-based, and other forms of 

nontraditional retailing; Targeting customers and gathering information; Communicating with 

customers; Market / competitors , Promotional strategies Choosing a store location: Trading-

area analysis; Site selection; Store design and layout, Display.  

(8 Hours) 

 

3. Managing Retail Business: Retail organization and HRM; Operations management: 
financial and operations dimensions; Managing retail services; Service characteristics; 

Branding: perceptions of service quality, sales force management. 

(8 Hours) 

 
4. Delivering the Product: Retail Information Systems; Merchandise management and 

pricing: Merchandise plan, Merchandise buying and handling, people in retailing. 

(8 Hours) 

 

5. International Retailing: Internationalization and Globalization; Shopping at World stores; 

Going International; The Internationalization process; Culture, business and international 

management. 

      (8 Hours) 

Text Books: 

1. Berman B. & Evans J.R., Retail Management, Pearson Education, 2002. 

2. Michael Levy M. & Weitz B.W., Retailing Management, Tata McGraw-Hill, 2004. 

 

Reference Books: 

1. Newman A.J. & Cullen P., Retailing: Environment and Operations, Vikas publication, 2002. 

2. Varley R. & Rafiq M., Principles of Retail Management, Palgrave, 2004. 

3. Lamba, The Art of Retailing, Tata McGraw-Hill, 2001. 

 

* Latest editions of all the suggested books are recommended.     
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IV Semester 

Elective 2 

Specialization:  Retail 

CUSTOMER RELATIONSHIP MANAGEMENT 

 
 

Course Code: MBR402                           L- 4, T-0, P-0, C-4 

 

Objective: The basic objective of this course is to understand the concepts of CRM and their 

applications. 

 

Unit-wise Course Contents: 

 
1. Introduction: Fundamentals of CRM, Models of key customer behavior such as customer 

satisfaction, loyalty, customer defection, word-of-mouth; key concepts, such as closed loop 
marketing (360 degree marketing) and touch point analysis. 

(8 Hours) 

 

2. CRM Strategies: Benefits  and difficulties in developing and implementing CRM strategies; 

ethical issues arising from the acquisition, use and sharing of customer data; and 

CRM’s role in managing customers as critical assets, business intelligence and knowledge 

management, Role of  CRM in Marketing. 

(8 Hours) 

 

3. Effective CRM Strategies: Creative and effective CRM strategies and programs, 

organizational knowledge, customization and personalization capabilities. 

(8 Hours) 

 

4. Marketing Communication Channels: Utilize offline and online channels effectively from an 

integrated marketing communications perspective; implementation, monitoring and control 

issues data mining and modeling, customer lifetime value, sales force automation, cross-
selling/up selling, Customer Loyalty. 

(8 Hours) 

 

5. CRM Practices: Customers satisfaction, Creative thinking, Recognize the basic technological 
infrastructure and organizations involved in current and emerging CRM practices, such as 

mobile / wireless communications. 

(8 Hours) 

Text Books: 

1. Levy Weitz, CRM, Tata McGraw-Hill, 2004, 6th edition. 

2. Kindle, CRM, Tata McGraw-Hill, 2nd edition. 

 

Reference Books:  

1. Berman B. & Evans J.R., Retail Management, Pearson Education, 2002. 
2. Michael Levy M. & Weitz B.W., Retailing Management, Tata McGraw-Hill, 2004. 

 

* Latest editions of all the suggested books are recommended. 
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IV Semester 

Elective 1 

Specialization:  Marketing 

CONSUMER BEHAVIOUR AND ADVERTISING MANAGEMENT 

 
Course Code: MBM403/301                 L- 4, T-0, P-0, C-4 

 
Objective: The basic objective of this course is to understand the concepts of consumer behaviour 

and advertising management. 
 

Unit-wise Course Contents: 

1. Introduction: Defining Consumer Behaviour, Reasons for Studying Consumer Behaviour, 

Understanding Consumer and Total product concept, Environmental Influences on Consumer 

Behaviour: Cultural Influence: Discuss Hispanic and Asian Studies. Cross Cultural and Sub 

cultural Segmentation, Social Class and Reference Group Influences, Families and Households, 
Personal Influences.            (8 Hours) 

   
 

2. Psychological Influences and Persuasion: Psychological Influences: Lifestyles and 

Psychographics – time research Memory, Learning, and Perception, Motivation, Mood, and 

Involvement, Beliefs, Affect, Attitude Formation and Change and Intention Communication 

and Persuasion, Begin Sociological (group) influences on Consumer Decision.     (8 Hours)   

                 

3. Decision Process and Consumer Behaviour Models: Consumer Decision Process: Problem 

Recognition, Search and Evaluation, Purchasing Processes, Post-Purchase Behaviour, 

Consumer Behaviour Models, Organization Buying Behaviour. Public Policy and Ethics. 
Consumer Advocacy, Consumer Behavior and Society, Consumerism.     (8 Hours)  

 
 

4. Overview of Advertising Management: Advertising management overview: Meaning, nature 

and scope of Advertising; Advertising and other promotional tools; Role of advertising in 

promotion mix; Process of advertising; Customer and competitor analysis; STP strategies for 

advertising.            (8 Hours) 

     
 

5. Advertising Planning:  Message creation; Copywriting; Role of creativity in copywriting; 
Media planning; Testing for advertising effectiveness; Preparation and choice of methods of 

advertising budget; Ethical and social issues in advertising; Management of advertising 
agencies.              (8 Hours)  

 

Text Books: 

1. Batra, Myers and Aaker, Advertising Management, Prentice Hall, 5th edition. 

2. Loudon D.L., Consumer Behaviour, Tata McGraw-Hill, 4th edition, 1993. 
 

Reference Books: 

1. Schiffman & Kanuk, Consumer Behaviour, Prentice-Hall, 8th edition, 1995. 

2. Rama Mohan Rao, Services Marketing, Pearson Education. 

3. Blackwell et al, Consumer Behaviour, Vikas publishing, 9th edition, 2004.  
 

* Latest editions of all the suggested books are recommended. 
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IV Semester 

Elective 2 

Specialization:  Marketing 

BRAND MANAGEMENT 
 

Course Code: MBM402               L- 4, T-0, P-0, C-4 
 

Objective: The basic objective of this course is to understand the concepts of brand management. 
 

Unit-wise Course Contents: 
 

1. Brand and Brand Planning: Branding Concepts: Brand Awareness (Recognition and Recall), 

Brand Identity and Brand Image, Brand Personality, Brand Judgments, Brand Loyalty. Brand 

Planning: Customer-Based Brand Equity, Brand Positioning, Creating Mental Maps, Customer-

Based Brand Equity Model, Brand Resonance, Brand Building Blocks. 

(8 Hours) 

2. Brand Integration: Choosing Brand Elements to Build Brand Equity, Designing Marketing 

Programs to Build Brand Equity, Integrating Marketing Communications to Build Brand 

Equity, Leveraging Secondary Brand Associations to Build Brand Equity, Brand Element 

Guidelines, personalizing Marketing, Value Pricing, Blending "Push" and "Pull" Strategies. 

(8 Hours) 

3. Brand Equity: Developing a Brand Equity Measurement System, Measuring Sources of Brand 
Equity: Capturing Customer Mind-Set. Measuring Outcomes of Brand Equity: Capturing 

Market Performance. Indirect and Direct Measures of Brand Equity: Qualitative, Exploratory 
Research Quantitative, Experimental Approaches to Measure Brand Equity. 

(8 Hours) 
4. Brand Architecture: Developing and Implementing Branding Strategies. Introducing and 

Naming New Products, Corporate Branding Strategy, Brand Hierarchy, Line extensions, 
Content development in Branding. 

(8 Hours) 
5. Brand Growth: Brand Growth: Managing Brands over Time, Managing Brand over 

Geographic Boundaries and Market Segments, Reinforcing Brands, and Revitalizing Brands, 

Global Branding Strategies. Measuring Brand Equity. Legal Issues in Branding and 

Commercial Brands. 

(8 Hours) 

 

Text Books: 

1. Kevin Lane Keller, Strategic Brand Management, 3rd edition, Prentice-Hall, 2008. 

2. Harsh V. Verma, Brand Management, Excel Books.  

 

Reference Books: 

1.   Varley R. & Rafiq M., Principles of Retail Management, Palgrave, 2004. 
2.   Lamba, The Art of Retailing, Tata McGraw-Hill, 2001. 

 

* Latest editions of all the suggested books are recommended. 
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IV Semester 

Specialization:  Finance 

Elective 1 

FINANCIAL MANAGEMENT 
 

Course Code: MBF403/301              L- 4, T-0, P-0, C-4 
 

Objective:  The basic objective of this course to understand the functions, roles, goals and the 
processes of financial management. 

 

Unit-wise Course Contents: 

 

1. Introduction: Concept of finance, scope and objectives of financial management; Functions of 

Finance Manager in Modern Age; Financial decision areas; Time value of money; Risk and 

Return analysis; Valuation of Securities. 

(8 Hours) 

 

2. Investment Decision; Appraisal of project; Techniques of capital budgeting and its 

applications; Risk and Uncertainty in Capital Budgeting; Leverage analysis: Financing, 

operating and combined leverage and its implications; EBIT-EPS analysis. 

(8 Hours) 

 
3. Financing Decision: Long-term sources of finance, Concept and approaches of capital 

structure decision: NI, NOI, Traditional and Modigliani Miller Approach; Cost of capital equity 
share, preference share, debentures, weighted average cost of capital. 

(8 Hours) 
 

4. Working Capital: Concept of Gross Working Capital and Net Working Capital, Various 
Approaches to Working Capital Management, Factors affecting working capital requirement 

and sources of working capital financing, Management of inventory, receivables and cash. 

(8 Hours) 

 

5. Dividend Decision: Dividend policies; Factors affecting dividend policies, Dividend Theories, 

Bonus policy guidelines relating to dividend declaration and payment. 

(8 Hours) 

 

Text Books: 

1. Pandey I.M., Financial Management, Vikas Publications, 2008. 

2. Khan & Jain, Financial Management, Tata McGraw-Hill, 2007. 

3. Chandra Prasanna, Fundamentals of Financial Management TMH, 2007. 

 

Reference Books:  

1. Smith K.V., Management of Working Capital, 2nd edition, Harper Collins Publications. 

2. Agarwal J.D., Working Capital Management, Tata McGraw-Hill. 
 

* Latest editions of all the suggested books are recommended. 
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IV Semester 

Specialization:  Finance 

Elective 2 

INCOME TAX LAW AND PRACTICE 

 
Course Code: MBF402                L- 4, T-0, P-0, C-4 

 
Objective: The basic objective of this course is to understand the concepts of Income tax law and 

practice. 
 

Unit-wise Course Contents: 
  

1. Basic Concepts: Assessment year, Previous year, Person, Assesses, Income, Gross total 

Income, Computation of Total Income, Capital and Revenue Expenditure, Capital and Revenue 

Receipts, Income Exempted from Tax, Special Provision for Free Trade Zones, and Special 

Economic Zones. 

(8 Hours) 

 

2. Residential Status: Residential Status of an Individual, Company, Partnership Firm, 

Conditions to calculate Residential Status, Incidence of tax. 

(8 Hours) 

 

3. Heads of Income: Understanding Income Heads – Income from Salaries, Income from House 

Property, Profit and Gains of Business or Profession, Income from Capital Gains, Income from 

Other sources. 

(8 Hours) 

 
4. Set off and Carry forward of losses: Mode of Set off and Carry forward of losses, inter source 

adjustments; Inter head Adjustments, Carry forward of loss, Aggregation of Income and 
deductions from gross total Income. Income which does not form part of total Income. 

(8 Hours) 
 

5. Computation of Total Income, Assessment and Filing of Returns: Gross Income from 

different heads of Income ,Permissible deductions from each head of Income , Net Income , 

Gross Tax payable , Advance tax ,Tax Deducted at Source , Tax Collected at Source , Payment 

of Self Assessment tax , Filing of Returns, Payment of Interest and Penalty. 

(8 Hours) 

 

Text Books: 

1. MehrotraH.C., Income tax Law and Accounting, Sahitya Bhawan Publications. 

2. Agarwal Rajeev, Income tax Law and Accounting, Navneet Prakashan  

 

Reference Book: 

1. Income Tax Law and Practice, Taxman. 

 

* Latest editions of all the suggested books are recommended. 
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IV Semester 

Specialization:  International Business 

Elective 1 

INTERNATIONAL BUSINESS MANAGEMENT 
 

Course Code: MBI403/301               L- 4, T-0, P-0, C-4 

 

Objective: The basic objective of this course is to understand the concepts of international business 

management. 

 

Unit-wise Course Contents: 

1. Nature and Scope of International Management: Introduction to International Business; 

Concept and Definition of International Management; Reasons for Going International, 

International Entry Modes, Their Advantages and Disadvantages, Strategy in the 

Internationalization of Business, Global Challenges; Entry Barriers, India’s Attractiveness for 
International Business.                   

        

(8 Hours) 
 

2. Environment Facing Business: Cultural Environment facing Business, Hofstede Study, 

Edward T Hall Study, Cultural Adaptation, Political, Legal, Economic, Ecological and 

Technological Environment.                 

                

(8 Hours) 
 

3. Formulating Strategy for International Management: Strategy as a Concept, Implementing 

Global Strategy, Emerging Models of Strategic Management in International Context, 

Achieving and Sustaining International Competitive Advantage; International Strategic 

Alliances, Theories of International Business, Global Mergers and Acquisition.  

                     

(8 Hours) 
 

4. Organizing and Controlling for International Competitiveness: International Human 

Resource Management-concept and Dimensions, Human Resource Issues in Developing , 
Leadership Issues; Global Leadership, Basic Models for Organization Design in Context of 

Global Dimensions; Future of International Management in the India.                   

(8 Hours) 
 

5. Globalization with Social Responsibility: Concepts of social representation, International 

aspects of corporate social responsibility, Growing importance of social responsibility  in MNC.

                           

(8 Hours) 

Text Books: 

1. Thakur M., Burton and Gene, E, International Management. Tata McGraw Hill, 2002 
2. Hodgetts R. & Luthens F., International Management. McGraw Hill Inc. 2003. 

3. Deresky, International Management: Managing across borders and culture, Pearson 
Education, 2003. 

Reference Books: 
1. Daniels John D. & Radebaugh, Lee H., International Business. Wiley India, 2005. 

2. Lasserre Philippe, Global Strategic Management, Palgrave McMillan, 2005. 
 

 

* Latest editions of all the suggested books are recommended. 



 

MBA (logistic & shipping) Revised Syllabus Applicable w.e.f. Academic Session 2011-12 

(22022012)          Page 45 of 49 

 

 

IV Semester 

Specialization:  International Business 

Elective 2 

EXPORT, IMPORT- POLICY AND DOCUMENTATION 

 
Course Code: MBI402                           L- 4, T-0, P-0, C-4 

 
Objective: The basic objective of this course is to understand the concepts of export import policy 

and documentation. 
 

Unit-wise Course Contents:  
1. Introduction to Export Management: Definition of Export, Benefits arising from Export, 

Export Prospect for Small Firms, Importance of Exports to India, Process of Export Marketing, 

Sources of Export Information, Important Publications, Important Organizations, Direction of 

Exports from India, Recent Trend in India’s Export.               (8 Hours) 

 

2. Selection of Products and Identification of Export Markets: Raising of an Export firm and 

registration formality like IEC Code, Opening of Bank Account, Sales Tax Registration, 

RCMC, Choosing a Product, Methods of Identifying Export Winners, Suitability of a Product 

for a company, Selecting Products for Manufacturing and Export, Selection of Export Markets, 

Criteria for Grouping Countries.                  (8 Hours) 

 

3. Export Marketing Channels and Export Sales Contract: Concepts of Distribution Channels, 

International Channels Distribution, Agents in Exporting, Methods of Locating and Selecting an 

Agent, Signing the agreement, Nature of Exports Sales Contract, Important Incoterms, 
Settlement of Disputes, Terms of Payment in Export.               (8 Hours) 

 
4. Export Finance and Pricing, Pre-shipment Finance: Post-shipment Finance, Special 

Financial Facilities, Export Import Bank of India, E.C.G.C. Export Pricing, Mechanism of Price 
Fixation, Benefits to India Exports.                 (8 Hours) 

 
5. Formalities of Registration and Export Documentation: Naming the Enterprise, form of 

Ownership, Opening a Bank Account, General Registrations, Registrations with RBI, 

Registration with Licensing Authorities, Registration with Appropriate EPC’ /CB’s  Defining 

Export Documentation, Main Commercial Documents, Additional Commercial Documents, and 

Statutory Documents for Exports Country, Statutory Documents for Imports Country and 

Documents for Claiming Export Benefits.                 (8 Hours) 

 

Text Books:  
1. Khurana P.K., Export management, Cyber Tech Publication, 12th edition.   

2. Cherunilam F., International Trade and Export Management, Himalaya, 2007. 

 

Reference Books: 

1. Varshney R.L., Bhattacharya B, International Marketing Management, S. Chand. 

2. Daniels, International Business, Pearson Education. 
3. Black J., International Business Environment, Prentice Hall. 

4. Nabhi’s Manual for Exports. 

 
* Latest editions of all the suggested books are recommended. 
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IV Semester 

Specialization:  Human Resource 

PERFORMANCE AND COMPENSATION MANAGEMENT 
 

Course Code: MBH403/301               L- 4, T-0, P-0, C-4 

 
Objective: The basic objective of this course is to understand the concepts of performance and 

compensation management. 
 

Unit-wise Course Contents: 
1. Performance Management: Quality Performance Management - Concept - Dimensions - 

Mechanics - Features of Facilitating Organisations for Performance - Organizational Dynamics 
and Employee Performance, Management of Employee Performance - Team Building – 

Performance appraisal methods Culture, Effectiveness and Empowerment, Potential 

measurement .Performance v/s Potential assessment.               (8 Hours)

                          
 

2. Employees Efficiency and Reward system: Quality Circle - Features -Process - Pre-requisites 

for their Efficiency, Industrial Restructuring - Reward System and Employee Productivity 

[Case Studies].                     (8 Hours) 

 
 

3. Performance Management Techniques: Quality Performance Management - Indian and 

Western Thought, Performance Management from the Writings of Sri Aurobindo.     (8 Hours) 
              

4. Job Evaluation: Job Evaluation - Definition - Traditional and new Techniques, Compensation 
- Definition - classification - fringe benefits, wage structure - wage payment - salary 

administration. Job worth, Job evaluation of global position and compensation and Incentive 

management.                    (8 Hours)

      

5. Rewards for Sales Personnel: Performance based pay system, Incentives – meaning, purpose, 

types of incentive payments in India. Wage Boards - Pay Commissions - Compensation 

Management in Multi-National organizations.                 (8 Hours)

    

Text Books: 

1. Malik Pravir & Sri Aurobindo Society, The Flowering of Management, Pondicherry 

2. William G. Dyer, Team Building, Issues and Alternatives, Addison-Wesley Publishing 

Company.  

 

Reference Books: 
1. Chakravarthy S.K., Managerial Effectiveness and Quality of Work Life - Indian Insights, Tata-

McGraw Hill Publishing Co.Ltd. 
2. Suri G.C. & Mmga R.C., Living Wages and Productivity, National Productivity Council. 

3. Richard.I. Henderson, Compensation Management in A Knowledge Based World, Prentice-Hall.  
4. Richard Thrope & Gill Homen, Strategic Reward Systems, Prentice-Hall. 
 

 

* Latest editions of all the suggested books are recommended. 
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IV Semester  

Specialization:  Human Resource 

TEAM BUILDING, TRAINING AND DEVELOPMENT 
 

Course Code: MBH402              L- 4, T-0, P-0, C-4 

 

Objective: The basic objective of this course is to understand the concepts of team building, 

training and development. 
 

Unit-wise Course Contents:  

1. Understanding Teambuilding: Overview of groups: Formation of group; Group dynamics; 

Group structure and Group cohesiveness; managing group and inter-group dynamics in 

organization. Teambuilding techniques, need of team, Purpose of teams, Difference between 

group and teams, types of teams.         

(6 Hours) 
 

2. Team Building Process: Overview of teams: definition, types, and stages of team 

development: Quality circles and self managed teams; evaluating team’s performance; teams 
and high performing organizations.                (8 Hours) 

 
 

3. Intra Team Dynamics: Goal setting for team: Defining roles; Responsibilities of team 

members, initiating interpersonal skills; Interpersonal communication barriers and gateways to 

communication Leadership and management of team: Sources of powers and influence; 

Leadership models and styles in teams: Contingency approach to effective leadership; 

Situational leadership in teams; Transformational leadership; Leadership in decision-making 

process; Leadership in times of change in the team.           (10 Hours) 

 
 

4. Concept of Training and Development: Definition; Aim and philosophy of training; Trainers, 

Consultant and Organizational Climate for training; Component of training; Training skills, 

Learning and training: Learning theories; Organizational learning and Learning Organisation; 

Conditions for effective learning; Continuous learning and development, Principles of learning, 

Differences between training and development.            (8 Hours) 

 
 

5. Training Need Identification and Training Method: Identifying and analyzing training 

needs:, Types of training, Induction training, skill oriented training , orientation training, 

training development ,Identifying various stages of training benefits and disadvantages of 
training Planning and designing: Training and development programmes planning and 

designing; Teaching aids for training. Training methods; On-the-job training; Off-the-job 
training. Monitoring and evaluation of training programme; Follow up, Economics and 

effectiveness of training programme.                         (8 Hours) 
 

Text Books: 
1. Gold N., Teamwork, Multi-Professional Perspective, Palgrave, 2004. 

2. Ray D., Teaming Up, Tata McGraw-Hill, 2002. 

 

Reference Books: 

1. Yukl, Leadership in Organisations, Pearson, 5th edition. 

2. Hersey P., Blanchard K. & Johnson D.,  Management of Organizational Behaviour, Prentice 

      Hall. 
 

* Latest editions of all the suggested books are recommended. 
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Semester IV 

DISSERTATION (BASED ON MARKET SURVEY) 

 
Course Code: MBA451                                   L-0, T-2, P-3, C-4 

 
Objective: The objective is to equip the student with the knowledge of actual functioning of the 

market and organization and problems faced by them for exploring feasible solutions and 
suggestions.  

 

Guidelines:  

1. At the end of third semester examination, every student of MBA will undergo for a market 

survey for any manufacturing, service or financial organization. 

 

2. During the course of market survey project in charge will assign a problem/project to the 

student. The student, after the completion of survey will submit a report to the College/Institute, 

which will become a part of fourth semester examination. However, the report must be 

submitted by the end of March during fourth semester. 

 

3. The report prepared by the student will be named as market based dissertation. The report 

should be based on primary data. It should reflect in depth study of micro problem, assigned by 

the department where student undergoes training. Relevant tables and bibliography should 
support it. One comprehensive chapter must be included about the organization where the 

student has undergone training. This should deal with brief history of the organization, its 
structure, performance products/services and problems faced. This chapter will form part I of 

the Report. Part II of the report will contain the study of micro research problem. The average 
size of report ordinarily will be 100 to 150 typed pages in standard font size (12) and double 

spacing. Three neatly typed and soft bound (paperback) copies of the report will be submitted to 
the College/Institute. The report will be typed in A-4 size paper. 

 

4. The report will have a certificate issued by project In charge of the College. This should be 

attached with the report. 

 

5. The report will be evaluated by internal and external examiner. It will carry total of 100 marks 

divided into written report of 50 marks by external examiner and presentation of 50 marks in 

front of a panel of at least three faculty members appointed by Director/ Principal of the 

college. 

 

6. The external marks will be awarded by the external examiner to be appointed by the 

examination division. 

 

7. The format of the report is given below: 

• Objective of the Research Undertaken 

• Literature Review 

• Research Methodology 

• Results and Analysis 

• Conclusions 

• References 

• Appendices – to include questionnaire, if any 
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Semester IV 

COMPREHENSIVE VIVA VOCE 
 

Course Code: MBA453                 L-0, T-0, P-0, C-4 
 

Objective: The objective of this course is to judge the understanding as well as application of the 
knowledge gained by the students by the end of the second year of the course.  

 

Guidelines: 

 

1. The comprehensive viva voce is scheduled to be held at the end of IV Semester in second year 

 

2. This is also to see the articulation of what is being learnt by them and see their relevance in the 

practical field. 

 

3. The Total marks of viva are 100. The internal marks will be awarded by taking the presentation 

of the students in the front of a panel of at least three faculty members to be appointed by 

Director/Principal of the college. 

 

4. The external marks will be awarded by the external examiner to be appointed by the 
examination division. 

 


