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GLOBAL MANAGEMENT PRACTICES

Time : 3 Hours Max. Marks : 80

Instruction :

Section — 1 : Answer any 10 Questions out of 15.

Max. marks in this Section are 30 (3 marks for each right answer).

Section — 2 : Answer all 10 Questions.

Max. marks in this Section are 20 (2 marks for each right answer).

Section — 3 : Attempt any 2 out of 3 questions.

Max. marks in this Section are 30 (15 marks for each right answer).

SECTION -1

Answer any 10 out of 15. (10x3=30)
1. What are the functions of management ?

2. What are the skills required by managers at different organizational levels ?
3. What is the need for management principles ?

4. List some barriers to effective planning.

5. What are the weaknesses of the MBO process ?

6. What is the nature of non-programmed decision ?

7. Differentiate between DSS and MIS.

8. What are the disadvantages of departmentation by product ?

9. What are the advantages and disadvantages of narrow management spans ?
10. What is Trait approach to leadership ?
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11. List a few guidelines for aspiring entrepreneurs.

12. What are the limitations of job enrichment ?

13. Differentiate between theory X and theory Y.

14. What are the components of Attitude ?

15. What is Maslow’s Hierarchy of needs ?
SECTION - 2

Answer all the questions. (10x2=20)
True or False :

1. Management is applicable to all organizations.

2. Lower level managers do not need technical skills.

3. Profit is not an important measure of a company excellence.

4. Planning determines predetermined course of action.

5. Lower level managers deal with unstructured problems.

6. Decision making does not entail risk.

7. Organisational leadership is not taken into account while developing a plan.
8. Managers should not assess their reward structure.

9. Proper co-ordination ensures effective control of all activities.
10. Itis easier to start a fresh venture than entering an already existing market.

SECTION - 3
Answer any 2 out of 3 questions : (15%x2=30)

1. Discuss Expectancy theory of Motivation.
2. How should an entrepreneur draw a business plan ?

3. Explain the steps in planning process.




