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RESULT FRAME WORK DOCUMENT (RFD)
FOR
DIRECTORATE OF FOERNSIC SCIENCE SERVICES
MINISTRY OF HOME AFFAIRS, GOVT. OF INDIA
(2015-16)
Section-1: Organisation’s Vision, Mission, Vision Objectives and Functions

	Vision:


Render high quality, on time, and credible forensic services to justice delivery system
	Mission:


Directorate of Forensic Science Services is committed to delivering state of the art scientific analysis and investigative services while maintaining the highest level of integrity, impartiality, and professionalism; thereby contributing to the citizens' safety and due process of the judicial system.
	Objectives:


The Directorate of Forensic Science Services, through the six Central Forensic Science Laboratories is responsible for providing scientific forensic examination of evidentiary value materials upon the request of its customers, the criminal justice agencies in India. The organization is dedicated to providing a defect-free service in a professional manner to those agencies. To this end, the organization is committed to good professional practice via:

· The performance of forensic analyses and examinations that are accurate, relevant, reliable thorough, timely and meets the need of the customer;

· Interpretation of analytical results without bias and free of internal and external influence;

· The presentation of the results of analyses and examinations in reports and testimonies that are clear, objective, balanced and easily understood by its customers;

· The ongoing development of the skills and expertise of its personnel;

· The ongoing modernisation of equipment and other infrastructure facilities;
· The advancement of the state of Forensic Science;

· The conformance of policies and practices to ISO/IEC 17025: 2005, General Requirements for the Competence of Testing and Calibration Laboratories and NABL 113: 2008, Specific Guidelines for Accreditation of Forensic Science Laboratories by the Laboratories;

· Adherence to the Code of Professional Ethics;

· Continual improvement of the effectiveness of organization’s management system.

	Functions:


As per MHA's Resolution No. 25020/50/2010-PM.II Dated Nov. 29, 2010; following is the Charter of Duties of the Directorate of Forensic Science Services, MHA, New Delhi:

1. To provide high quality and on time Forensic Services to Criminal  Justice Delivery System by creating capacity and capability at the central level and providing technical and financial support and assistance to forensic institutions in the states and UTs.

2. To develop new technologies and create new scientific knowledge to assist the Criminal Justice System.

3. To encourage Research & Development in various areas of forensic science & strengthen forensic services by arranging and instituting financial grants and Fellowship schemes for intramural and extramural R&D schemes.
4. To establish linkages with National and International Scientific, Technical and Forensic Institutions and Universities for cooperation through Transfer of Technology, skill development, exchange of scientific personnel and sharing of information.

5. To promote Quality Assurance and Quality Control in Forensic Testing by arranging technical and financial support for the development of forensic standards and uniform standard Operating Procedures.

6. To disseminate and promote knowledge in the field of application of Science & Technology by supporting /organising Awareness Programmes, symposium, seminars, Hands on workshop and national /international Conference.
7. To formulate Plan and Policies to promote capacity building in Forensic Science in the country.

8. To develop National database on various forensic indices to control recidivism, repeat crimes and strengthen Home Land Security.

9. To promote excellence in Forensic Services & R&D by instituting awards & incentive programmes.

10. To assist and advice the Central and State Governments in all Forensic Science matters and extend Forensic Science Assistance to manager National Disaster/calamities.
Section 2:  Inter se priorities among key objectives, successes indicators and targets

	Column 1
	Column 2
	Column 3
	
	Column 4
	Column 5
	Column 6
	
	

	Objective
	Weight
	Actions
	
	Success Indicator
	
	Unit
	Weight
	Target/Criteria value
	
	

	
	
	
	
	
	
	
	
	Excellent

100%
	
	Very

Good

90%
	
	Good

80%
	
	Fair

70%
	
	Poor

60%
	
	

	
	
	1. CRIME CASE EXAMINATION

1.1Crime Case Examination by CFSL, Chandigarh

1.2. Court Evidences

1.3 Scene of Crime Visits
	
	2400  cases p.a.

300 court evid. p.a.

10 SoC p.a.
	
	%
	09
	%
	%
	%
	%
	%
	%
	%
	%
	%
	
	

	Forensic Case Work Programme


	40


	1.4Crime Case Examination by CFSL, Kol.
1.5. Court Evidences

1.6. Scene of Crime Visits
	
	2200  cases p.a.

300 court evid. p.a.

10 SoC p.a.
	
	%
	09
	%
	%
	%
	%
	%
	%
	%
	%
	%
	
	

	
	
	1.7 Crime case examination by CFSL, Hyd
1.8 Court Evidences

1.9  Scene of Crime Visits
	
	2400  cases p.a.

300 court evid. p.a.

10 SoC p.a..
	
	%
	09
	%
	%
	%
	%
	%
	%
	%
	%
	%
	
	

	
	
	1.10Crime Case Examination by CFSL,  Bhopal 
1.11. Court Evidences

1.12. Scene of Crime Visits
	
	400 cases p.a.

50 court evid. p.a

02 SoC p.a.
	
	%
	05
	%
	%
	%
	%
	%
	%
	%
	%
	%
	
	

	
	
	1.13Crime Case Examination by CFSL,  Guwahati

1.14. Court Evidences

1.15. Scene of Crime Visits
	
	200 cases p.a.

50 court evid. p.a

02 SoC p.a.
	
	%
	04
	%
	%
	%
	%
	%
	%
	%
	%
	%
	
	

	
	
	1.16Crime Case Examination by CFSL,  Pune

1.17. Court Evidences

1.19 Scene of Crime Visits
	
	200 cases p.a.

50 court evid. p.a

02 SoC p.a.
	
	%
	04
	%
	%
	%
	%
	%
	%
	%
	%
	%
	
	

	Establishment of new CFSLs, Expansion and modernization of existing CFSLs under DFSS
(Plan Project)
	10
	2.1.Construction of laboratory buildings at Kolkata, Guwhati, Pune and Bhopal.

2.1.1Preparation of Detailed Project Report (DPR) for new complexes

2.1.2Monitoring of construction work for technical aspects, by duly constituted Committee of CFSL/DFSS  

2.1.3Lying of Foundation stone of CFSL Pune  

 and Kolkata
	
	Establishment of  state-of-art laboratory complexes to examine cases of proposed Divisions 
	
	Month
	03

(01 each)
	12

months
	
	15 months
	
	18 months
	
	20 months


	
	24 months
	
	

	
	
	
	
	
	
	
	
	
	
	
	18 mo
	
	
	
	
	
	
	

	
	
	2.2Manpower

2.2.1 Creation of 120 regular posts.

2.2.2 Formulation of recruitment rules for recruitment of regular Manpower

2.3.2.Engagement of contractual manpower
	
	Recruitment of additional manpower.


	
	Month
	02
	12

months
	
	15 months
	18 mo
	18 months
	
	20 months


	
	24 months
	
	

	
	
	2.3.Development/ Acquisition of Infrastructure/equipment facilities.
	
	

	
	
	2.3.1 .Acquisition of GCMS for Narcotic division at six CFSLs under Plan/Non Plan.

      
	
	Readiness of Lab. for case examination  
	
	Month
	01
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months
	
	

	
	
	2. 3.2. Development of  case examination facility for  Digital Forensic & Physics Division by CFSL, Pune
a) Procurement &  Installation of minor equipment & infrastructural facilities
b) Preparation of Working Procedure Manuals.


	
	Readiness of Lab. for case examination  
	
	Month
	01
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months
	
	

	
	
	2.3.3. Development of  case examination facility for Forensic Electronics, Ballistics and Narcotics by CFSL, Guwhati

a) Procurement &  Installation of minor equipment

b) Preparation of Working Procedure Manuals
c) Procurement of Chemicals & Glassware


	
	Readiness of Lab. for case examination  
	
	Month
	01
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months
	
	

	
	
	2.3.4.Development of  case examination facility for  
Ballistic Division by CFSL Bhopal

a) Procurement &  Installation of minor equipment

b) Preparation of Working Procedure Manuals.
	
	Readiness of Lab. for case examination  
	
	Month
	01
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months
	
	

	
	
	2.3.5.Upgradation of computer Forensic facilities at CFSL Hyderabad, Chandigarh and Kolkata under Non Plan and CFSL Pune, Bhopal and Guwhati under Plan.
	
	
	
	
	01
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months
	
	

	Flexible Complementing Scheme
	02
	3. Implementation of Flexible Complementing Scheme
	
	Execution of scheme
	
	Month
	02
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months
	
	

	Establishment  of computer forensic facility for Hi-tech Lab. at Vietnam

	01
	4. Establishment of Indira Gandhi Hi-Tech Crime Laboratory, Hanoi, Vietnam

4.1 Inspection of equipment/Hardware.Software at DFSS Headquarters.

4.2 Shipping of equipment/Hardware/Software at IGHCL Hanoi,Vietnam

4.3Installation of equipment/Hardware/  Software at IGHL Hanoi, Vietnam.
	
	Establishment of Hi-Tec laboratory at IGHL Hanoi, Vietnam
	
	Month
	01
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Skill Develop-ment Programme
	03
	5. Skill Develop-ment Programme
5.1 Internal & External Training programmes for scientists of six CFSLs in various disciplines/management/ accreditation.
	
	Training of 45 scientists from six CFSLs

	
	 Month
	03
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Review of Manuals/Policies
	02
	6.Review of Standard Operating Procedures (SOPs) of various disciplines such as Physics, Ballistics, Chemistry, Toxicology, Biology, Explosives, Document,  Audio Video Examination, Cell Phone Forensic & Computer Forensic
	
	Issue of manuals  at DFSS/ MHA level
	
	Month
	02
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Implementation of Accreditation Programme


	02
	7. Implementation of Accreditation Programme
7.1 Action on Internal Audit based Non Conformances (NCs) in CFSL Hyderabad, Kolkata and Chandigarh
7.2.Reassessment of CFSL Kolkata and Hyderabad 
	
	Submission of Internal Audit Reports

Assessment by NABL Team, closure of NCs, if any and extension of accreditation. 
	
	Major NCs
	02
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Research Fellowship Scheme
	02
	8.Research fellowship scheme

8.1 Review of Junior research fellowship Scheme  of Directorate of Forensic Science Services.

8.2 advertisement of Scheme.

8.3 Scrutinization of applications and award of fellowships


	
	To make RF scheme at par with other scientific organisations.
	
	Month
	02
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months

	Transfer of Technical Knowhow
	08
	9 Transfer of Technical Know-how
9.1. Conduct of training programmes for judiciary, police & forensic scientists on latest developments in Forensic Science by CFSL, Chandigarh.

9.1.1 Preparation of course material.

9.1.2 Technical lecture sessions and demonstration to the participants.

9.1.3   Group discussions
	
	Organization of 03 training courses of duration 3-4 days
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	 Month
	06

(02each)
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months

	
	
	9.2 Conduct of training programmes for judiciary, police & forensic scientists on latest developments in Forensic Science by CFSL, Hyderabad.

9.2.1        Preparation of course material.

9.2.2 Technical lecture sessions and demonstration to the participants.

9.2.3   Group discussions
	
	Organization of 03 training courses of duration 3-4 days
	
	 months
	
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months

	
	
	9.3 Conduct of training programmes for judiciary, police & forensic scientists on latest developments in Forensic Science by CFSL, Kolkata

9.3.1   Preparation of course material.

9.3.2Technical lecture sessions and demonstration to the participants.

9.3.3Group discussions
	
	Organization of 03 training courses of duration 3-4 days
	
	 months
	
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months

	
	
	9.4 Conduct of training programmes for judiciary, police & forensic scientists on latest developments in Forensic Science by CFSL, Guwahati

9.4.1 Preparation of course material.

9.4.2 Technical lecture sessions and demonstration to the participants.

9.4.3 Group discussions
	
	Organization of 01 training courses of duration 3-4 days
	
	Months
	02

(01each)


	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months

	
	
	 9.5. Conduct of training programmes for judiciary, police & forensic scientists on latest developments in Forensic Science by CFSL, Bhopal

9.5.1 Preparation of course material.

9.5.2 Technical lecture sessions and demonstration to the participants.

9.5.3 Group discussion and distribution of the certificates.
	
	Organization of 01 training courses of duration 3-4 days
	
	months
	
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months

	Transfer Policy/

Recruitment Rules
	01
	10 Preparation of Transfer Policy  &  framing/amendments in Recruitment Rules
 10.1 Constitution of Committee for Preparation of Transfer Policy & for framing/Amendment in RRs

10.2 Implementation & Execution 
	
	Execution of policy
	
	months
	01
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months

	Union Home Minister Award
	01
	11. H M Award
11.1 Advertisement of the scheme for invitation of nominations

11.2 Scrutinization of nominations

11.3 finalisation of selection of awardee by the committee, constituted by MHA
	
	 Execution of Scheme
	
	Months
	01
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months

	Library management
	01
	12. Library management and automation. 12.1Automation and expansion of library facilities at CFSL Chandigarh. Hyderabad and Kolkata
2. Establishment of Library at CFSL Bhopal, Guwhati and Pune  
	
	 Automation and Expansion of library
	
	months
	01
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months

	Management of Official Complexes/

residential complexes
	02
	13. Maintenance of complexes of all the six CFSLS and DFSS including Residential complexes.
	
	.Maintenance of existing complexes of all the six CFSLS and DFSS including Residential buildings.
	
	months
	02
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months

	Development and maintenance  of DFSS & CFSLs websites
	02
	14. Development and maintenance  of DFSS and CFSLs Websites
	U
	 Launching of new Websites for six CFSLs
	
	months
	02
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months

	Formulation of Work norms for State and Central FSLs
	02
	15. Formulation of Work norms for State and Central FSLs
	
	Standardization of work norms for state and central FSLs
	
	months
	02
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months

	Preparation of  Working Procedure Manuals at national level
	02
	16.Preparation of  Working Procedure Manuals at national level
	
	Preparation of working procedure manuals for all disciplines in Forensic Science by duly constituted committees. 
	
	Months
	02
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months

	AMC of equipment
	01
	17.AMC of sophisticated scientific facilities 

Existing in six CFSLs.
	
	AMC of  approx 50 equipment
	
	months
	01
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months

	Management 

of promotion & recruitment 
	02
	18. Management of promotion & recruitment 

18.1Management of DPCs/ promotions and 18.2 upgradation under MACP for Group B & C staff. 
18.3 recruitment action for vacant posts
	
	 Filling of vacant posts/ promotional posts under various schemes.
	
	Months
	02
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months

	Enhancement & Delegation of financial power to Directors/

Coordinators
	01
	19.Enhancement & Delegation of financial power to Directors/Coordinators

19.1 Preparation &Submission of proposal for enhancement of power for approval to MHA
19.2 Delegation of financial power after MHA approval.
	
	 To develop the laboratory infrastructure  in speedy manner for crime case examination and R& D activities
	
	Months
	01
	12 months
	
	14 months
	
	16 months
	
	18 months
	
	20 months


Section 3:  Trend values of the success indicators

	Objective
	Actions
	Success Indicator
	Unit
	Actual Value for FY 13/14
	Actual Value for FY 14/15
	Target Value for FY 15/16
	Projected Value for FY 16/17
	Projected Value for FY 17/18

	
	
	
	
	1
	2
	3
	4
	5

	
	Crime Case Examination by CFSL, Chandigarh

	Case Examination

Court Evidence

Scene of Crime
	%
	2690
	2039
	2400  cases .

300 court evid. 

10 SoC 
	2400
	2400

	Forensic Case Work Programme
	Crime Case Examination by CFSL, Kol.
	Case Examination

Court Evidence

Scene of Crime
	%
	2520
	2076
	2200  cases 

300 court evid.

10 SoC 
	2300
	2400

	
	Crime Case Examination by CFSL, Hyd


	Case Examination

Court Evidence

Scene of Crime
	%
	2580
	2369
	2400  cases .

300 court evid. 

10 SoC
	2400
	2400

	
	Crime Case Examination by CFSL,  Bhopal 


	Case Examination

Court Evidence

Scene of Crime
	%
	-
	372
	400 cases 

50 court evid

02 SoC 
	450
	500

	
	Crime Case Examination by CFSL, Pune
	Case Examination

Court Evidence

Scene of Crime
	%
	-
	96
	200 cases 

50 court evid.

02 SoC.
	225
	250

	
	Crime Case Examination by CFSL, Guwahati
	Case Examination

Court Evidence

Scene of Crime
	%
	-
	152
	200 cases 

50 court evid.

02 SoC.
	225
	250

	Establishment of new CFSLs, Expansion and modernization of existing CFSLs under DFSS

(Plan Project
	2.1.Construction of laboratory buildings at

 Kolkatta, Guhawti, Pune and Bhopal.

2.1.1Preparation of Detailed Project Report (DPR) 

for new complexes

2.1.2Monitoring of construction work for technical 

aspects, by duly constituted Committee of 

CFSL/DFSS  

2.1.3Lying of Foundation stone of CFSL Pune  

and Kolkata

	Preparation of DPR, Monitoring of Construction Work, Laying Foundation Stone at Pune & Kolkata
	Month
	--
	LoP approved for 4 CFSLs.

Foundation Stones Laid at

Guwahati and Bhopal

1st Installment released to the NBCC and CPWD for construction work for 4 CFSLs


	Preparation of DPR, Monitoring of Construction Work, Laying Foundation Stone at Pune & Kolkata
	Establishment of full fledged Laboratory 

& start of case examination work in all disciplines
	Establishment of full fledged Laboratory 

& case examination work in all disciplines

	
	2.2Manpower

2.2.1 Creation of 120 regular posts.

2.2.2 Formulation of recruitment rules for recruitment of regular Manpower

2.3.2.Engagement of contractual manpower
	Engagement of contractual manpower
& Formulation of RRs
	Month
	--
	Sanction of 57 no. of contractual manpower for six CFSLs 
	Engagement of contractual manpower

& Formulation of RRs
	Creation of filling up 120 regular posts
	Deployment of manpower in six CFSLs

	
	2.3.Development/ Acquisition of Infrastructure/equipment facilities.
	
	
	
	
	
	
	

	
	2.3.1 .Acquisition of GCMS for Narcotic division 

at six CFSLs under Plan/Non Plan.


	Procurement and installation of GCMS
	Month
	--
	Specifications finalised & proposal submitted for administrative approval and expenditure sanction
	Procurement  of 

GC MC
	Installation of GC-MS & Training 
	Case Examination

	
	2.3.2. Development of  case examination 

facility  for  Digital Forensic & Physics Division 

by CFSL, Pune

c) Procurement &  Installation of minor 

equipment & infrastructural facilities

d) Preparation of Working Procedure Manuals.


	Procurement &  Installation of minor 

equipment 

&

Preparation of Working Procedure Manuals
	months
	--
	--
	Finalisation of specs and procurement
&  Preparation of SoPs
	Installation of equipment 
& case examination 
	Case Examination

	
	2.3.3. Development of  case examination facility for Forensic Electronics, Ballistics and Narcotics by CFSL, Guwahati

d) Procurement &  Installation of minor equipment

e) Preparation of Working Procedure Manuals

Procurement of Chemicals & Glassware
	Procurement &  Installation of minor 

equipment 

&

Preparation of Working Procedure Manuals
	months
	--
	--
	Finalisation of specs and procurement

&  Preparation of SoPs
	Installation of equipment 

& case examination 
	Case Examination

	
	2.3.4.Development of  case examination facility for  

Ballistic Division by CFSL Bhopal

c) Procurement &  Installation of minor equipment

d) Preparation of Working Procedure Manuals.


	Procurement &  Installation of minor 

equipment 

&

Preparation of Working Procedure Manuals
	months
	--
	--
	Finalisation of specs and procurement

&  Preparation of SoPs
	Installation of equipment 

& case examination 
	Case Examination

	
	2.3.5.Upgradation of computer Forensic facilities 

at CFSL Hyderabad, Chandigarh and Kolkata under

 Non Plan and CFSL Pune, Bhopal and Guwahati 

under Plan.

	Identification of Technology for upgradation of hardware & Software 
	months
	--
	--
	Identification of Technology for upgradation of hardware & Software & processing the same
	Case examination
	Case examination

	Flexible Complementing Scheme
	3. Implementation of Flexible Complementing Scheme
	Execution of Scheme
	Months
	--
	Submitted dossiers  of the eligible candidates to MHA for n.a.
	Dossiers of eligible candidates will be submitted to MHA
	Dossiers of eligible candidates will be submitted to MHA
	Dossiers of eligible candidates will be submitted to MHA

	Establishment  of computer forensic facility for Hi-tech Lab. at Vietnam


	4. Establishment of Indira Gandhi Hi-Tech Crime Laboratory, Hanoi, Vietnam

4.1 Inspection of equipment/Hardware.Software at DFSS Headquarters.

4.2 Shipping of equipment/Hardware/

Software at IGHCL Hanoi,Vietnam

4.3Installation of equipment/Hardware/  Software at IGHL Hanoi, Vietnam.
	Inspection of equipment at DFSS & onward shipping to IGHCL Hanoi.
	Months
	--
	Specifications of the equipment finalised and submitted to MHA
	Inspection of equipment at DFSS & onward shipping to IGHCL Hanoi
	Installation of equipment/Hardware/  Software at IGHL Hanoi, Vietnam.
	Training of scientists by DFSS Experts

	Skill Develop-ment Programme
	5. Skill Develop-ment Programme

5.1 Internal & External Training programmes for scientists of CFSL, Chandigarh

5.2 Internal & External Training programmes for scientists of CFSL, Hyderabad.
5.3 Internal & External Training programmes for scientists of CFSL, Kolkata
	Training of 45 scientists from CFSLChandigarh, Hyderabad & Kolkata
	Months
	--
	Training imparted

30 scientists 
	Training will be imparted to 15 scientist of three CFSLs in various analytical/management/

accreditation fields
	Evaluation & implementation of technology learnt and training of scientists for updating their knowledge
	Evaluation & implementation of technology learnt and training of scientists for updating their knowledge

	Review of Manuals/

Policies
	6.Review of Standard Operating Procedures (SoPs) of various disciplines such as Physics, Ballistics, Chemistry, Toxicology, Biology, Explosives, Document,  Audio Video Examination, Cell Phone Forensic & Computer Forensic


	Review of SoPs as per modified scopes of various disciplines
	Months
	SoPs of all the disciplines in CFSL Hyderabad were reviewed and issued
	SoPs of all the disciplines in CFSL Chandigarh were reviewed and issued 
	Review of SoPs as per modified scopes of various disciplines & Implementation in CFSLs
	Implementation of reviewed SoPs

	Implementation of reviewed SoPs


	Implementation of Accreditation Programme


	7. Implementation of Accreditation Programme

7.1Action on Internal Audit based Non Conformances (NCs) in CFSL Hyderabad, Kolkata and Chandigarh

7.2. Reassessment of CFSL Kolkata and Hyderabad
	Re-assessment of CFSL Kolkata & Hyderabad
	Months
	Renewal of Accreditation of CFSL Hyderabad by NABL Assessors.
	Renewal of Accreditation  of CFSL Hyderabad by NABL Assessors
	Re-assessment of CFSL Kolkata & Hyderabad
	Re-assessment of CFSL Chandigarh
	Pre-assessment of CFSL Pune, Bhopal & Guwahati  

	Research Fellowship Scheme
	8.Research fellowship scheme

8.1 Review of Junior research fellowship Scheme  of Directorate of Forensic Science Services.

8.2 advertisement of Scheme.

8.3 Securitization of applications and award of fellowships
	To make RF scheme at par with other scientific organisations
	Months
	--
	--
	Review of JRF Scheme of DFSS
& Advertisement of new scheme

Securitization and award of fellowships for R& Work
	Securitization and award of fellowships for R& Work
	Securitization and award of fellowships for R& Work

	Transfer of Technical Know how
	9 Transfer of Technical Know-how
9.1. Conduct of training programmes for judiciary, police & forensic scientists on latest developments in Forensic Science by CFSL, Chandigarh.

9.1.1 Preparation of course material.9.1.2 Technical lecture sessions and demonstration to the participants.

9.1.3   Group discussions
	Conduct of 03 training courses each by CFSL Chandigarh , Hyderabad & Kolkata and one trg. course each by CFSL Guwahati  and Bhopal 
	Months
	--
	Six training Courses conducted CFSL Chandigarh , Hyderabad & Kolkata
	11 Training Courses will be conducted by five CFSLs
	12 Training Courses will be conducted by six CFSLs
	 12 Training Courses will be conducted by six CFSLs

	Transfer Policy/Recruitment Rules
	10 Preparation of Transfer Policy  &  framing/amendments in Recruitment Rules

 10.1 Constitution of Committee for Preparation of Transfer Policy & for framing/Amendment in RRs

10.2 Implementation & Execution
	
	Months
	--
	--
	Constitution of Expert Committees and formulation of Transfer Policy/ RRs as per DoPT guidelines
	Implementation & Execution
	Implementation & Execution

	Union Home Minister Award
	11. Union Home Minister

11.1 Advertisement of the scheme for invitation of nominations

11.2 Securitization of nominations

11.3 finalisation of selection of awardee by the committee, constituted by MHA
	Execution of Scheme and conferment of awards
	Months
	--
	Already uploaded on the website 
	Securitization of nominations and finalisation of selection of awardee by the committee, constituted by MHA
	Execution of scheme
	Execution of scheme

	Library management
	12. Library management and automation. 12.1Automation and expansion of library facilities at CFSL Chandigarh, Hyderabad and Kolkata
12.2 Establishment of Library at CFSL Pune, Bhopal and Guwahati  
	Automation/

Expansion / Establishment of Library in six CFSLs 
	Months
	
	-- 
	Automation of existing libraries and identification of books and journals for Establishment new libraries  
	Updation of library facilities
	Updation of library facilities

	Management of Official Complexes/

residential complexes
	 13.Maintainence of complexes of all the six CFSLS and DFSS including Residential complexes
	 Upkeep of CFSLs and DFSS buildings by concerned government agencies 
	Months
	
	Contract  awarded to government agencies for upkeep of buildings
	Upkeep of CFSLs and DFSS buildings by concerned government agencies
	Upkeep of CFSLs and DFSS buildings by concerned government agencies 
	Upkeep of CFSLs and DFSS buildings by concerned government agencies 

	Development of DFSS & CFSLs websites
	 14. Development of DFSS and CFSLs Websites
	 Construction of website of six CFSLs updation of DFSS website
	Months
	
	Designing of website and auditing by NIC
	Launching of websites uploading of information.
	Uploading of information/ data
	Uploading of information/ data

	Formulation of Work norms for State and Central FSLs 
	 15. Formulation of Work norms for State and Central FSLs
	 Standardization of work norms for state and central FSLs
	Months
	--
	--
	Constitution of Committee and identification of benchmark for examination of cases in proportion to manpower & review of work norms.


	Circulation of draft work norms at national level to seek acceptance and finalisation
	Implementa-tion

	Preparation of  Working Procedure Manuals at national level
	 16. Preparation of  Working Procedure Manuals at national level
	 Preparation of working procedure manuals in Chemistry & Narcotics
	Months
	--
	--
	Constitution of Committee at national level and preparation of draft Procedure Manual at national level. Circulation of draft work to seek suggestions and inputs
	Finalisation and implementation at national level.
	Preparation of working procedure manuals in DNA and Cyber Crime.

	AMC of equipment
	 17. AMC of sophisticated scientific facilities 

Existing in six CFSLs.
	 AMC of  approx 50 equipment
	Months
	--
	--
	Floating of Open tenders, selection of vender and awarding of AMC


	Floating of Open tenders, selection of vender and awarding of AMC
	. Floating of Open tenders, selection of vender and awarding of AMC

	Management 

of promotion & recruitment
	18. Management of promotion & recruitment 

18.1Management of DPCs/ promotions and 18.2 upgradation under MACP for Group B & C staff. 

18.3 recruitment action for vacant posts
	Filling of vacant posts/ promotional posts under various schemes
	Months
	--
	--
	Action on promotion/ recruitment will be taken as per RRs
	Action on promotion/ recruitment will be taken as per RRs
	Action on promotion/ recruitment will be taken RRs

	Enhancement & Delegation of financial power to Directors/

Coordinators
	19.Enhancement & Delegation of financial power to Directors/Coordinators

19.1 Preparation &Submission of proposal for enhancement of power for approval to MHA
19.2 Delegation of financial power after MHA approval.
	To develop the laboratory infrastructure  in speedy manner for crime case examination and R& D activities
	Months
	Action on basis of the actual/present financial power delegated
	Action on basis of the actual/present financial power delegated
	Action on basis of the actual/present financial power delegated
	Action on basis of the actual/present financial power delegated
	Action on basis of the actual/present financial power delegated


Section 4:

Description and Definition of Success Indicators and Proposed Measurement Methodology
	Sl.No.
	Success Indicator
	Description
	Definition
	measurement
	General Comment

	1.
	Examination of crime cases
	7800 crime cases p.a. will be examined by all the Divisions of CFSL Chandigarh, Hyderabad, Kolkata, Pune, Bhopal and Guwhati.
	Case Examination:- Scientific analysis of the crime exhibits with the scientific parameters and preparation of report on the basis of data generated from the crime exhibits
	Measurement is based on number of cases and number of exhibits disposed per month in respect of each expert.
	Disposal of the cases varied depending upon the number of exhibits as well as complex nature of crime exhibits.

	2. 
	Establishment of new CFSLs, Expansion and modernization of existing CFSLs under DFSS

(Plan Project)
	New CFSL Complexes will be constructed at Kolkata, Pune, Bhopal and Guwahati.

Contractual manpower will be engaged and new regular posts will be created.

New Equipment facilties/infrastructure will be developed and existing facilities will be upgraded.
	Construction of  CFSL Complexes at at Kolkata, Pune, Bhopal and Guwahati as per approved Lay outs. Engagement of contractual manpower will be done as per rules. 

Existing facilities will be upgraded for examination of narcotics cases and computer forensic cases in six CFSLs and facilities for examination of various types of cases will be developed in new CFSLs.
	Measurement is based on establishment of new CFSLs, Expansion and modernization and upgradation of existing CFSLs under DFSS
	The work will be executed in collaboration with other government/ non govt. agencies.

	3.
	Implementation of Flexible Complementing Scheme (FCS)
	Dossiers of eligible candidates will be submitted to MHA for screening and for further n.a.
	FCS is a merit based scheme for in-situ promotions to avoid long stagnations linked to vacancy and therefore, an ideal career progression scheme to attract and retain talented scientific manpower
	Implementation of scheme
	--

	4.
	Establishment  of computer forensic facility for Hi-tech Lab. at Vietnam


	To Provide technical support to Vietnam for establishment of  computer forensic facility for Hi-tech Lab. at Vietnam
	DFSS supports IGHTC Lab Hanoi for establishment of  computer forensic facility in terms of infrastructure/equipment – hardware software and training component
	Inspection of equipment at DFSS and shipping of the same to Vietnam.
	--

	5.
	Skill Development

Programme
	45 scientists From six CFSLs are given training in recent developments/trend of crime cases and methodologies to solve them
	Training:-To acquire the requisite skill of specialized field in solving the cases of frontier areas of criminal investigation in different disciplines of forensic science by different scientists
	Submission of training report and presentation by the scientist on the acquired training as well as Certificate issued to the individual scientist by the institute. 
	--

	6.
	Review of Manuals/

Policies
	Working Procedure Manuals (WPM) of various disciplines will be reviewed.
	Working Procedure Manuals are the methodologies/protocols / tests adopted for examination of various types of exhibits of crime cases.
	Review of WPMs and issue of Manuals
	

	7.
	Implementation of Accreditation Programme


	Re-assessment of CFSL Kolkata & Hyderabad & internal audit /desktop assessment of CFSL Chandigarh
	It is the quality control and quality assurance programme in forensic science which is considered as the bench mark of the international standards followed in crime case examiantion
	Renewal of accreditation of CFSL Kolkata & Hyderabad.
	

	8.
	Research Fellowship Scheme
	Review of JRF scheme to make it at par with other scientific organisation.
	To provide Fellowship to the young scientist to carry out R&D activities in thrust areas of forensic science.
	Fellowship scheme will be reviewed redesigned and implemented. 
	-

	9.
	Transfer of Technical Know how
	Conduct of 03 training courses each by CFSL Chandigarh , Hyderabad & Kolkata and one trg. course each by CFSL Guwahati  and Bhopal  for duration 3-4 days
	To exchange technical know how and to share the problems faced in crime case examination for speedy disposal of cases
	Conduct of 11 training programme for judiciary, police and forensic scientists.
	

	10.
	Transfer Policy/
Recruitment Rules
	Constitution of Expert Committees and formulation of Transfer Policy/ RRs as per DoPT guidelines
	Transfer policy is required for reshuffling of manpower keeping in view the workload in r./o manpower hence to increasing efficiency in laboratory output.
	Formulation of Transfer Policy & its implementation
	

	11.
	Union Home Minister Award
	Nominations called for four categories of the Award. 
	The Ministry of Home Affairs, Government of India has introduced the scheme of Union Home Minister’s Award in the Directorate of Forensic Science Services for awarding Forensic Scientists in India for their outstanding contribution to the Forensic Science Practices in the country.  
	Conferment of Awards in four categories.
	

	12
	Library Management & automation.
	Automation/

Expansion / Establishment of Library in six CFSLs
	Libraries are the integral part of any scientific organisation with respect of new books/scientific journals/news bulletins.  Automation is the need of hour and expansion of library is a continuous process
	Automation of existing libraries and identification of books and journals for Establishment new libraries  
	

	13.
	Management of Official Complexes/

residential complexes
	Upkeep of CFSLs and DFSS buildings by concerned government agencies
	Regular maintenance of existing buildings and environmental facilities are the essential components.
	Upkeep of CFSLs and DFSS buildings by concerned government agencies
	

	14.
	Development of DFSS & CFSLs websites
	Launching of new Websites for six CFSLs and updation of DFSS website
	Website is a social media and is very much required as per govt. guidelines to encourage the transparency
	Construction of website of six CFSLs updation of DFSS website
	

	15.
	Standardization of work norms for state and central FSLs
	Formulation of Work norms for State and Central FSLs
	Worknorms are the bench marks of requirement of manpower and disposal of cases by one work unit of scientists/technician.
	Constitution of Committee and identification of benchmark for examination of cases in proportion to manpower & review of work norms
	

	16.
	Preparation of  Working Procedure Manuals at national level
	Preparation of working procedure manuals in Chemistry & Narcotics
	 Working Procedure Manuals are the methodologies/protocols / tests adopted for examination of various types of exhibits of crime cases.  To achieve uniformity in case examination at national level it is necessary that WPMs should be reviewed at national level.
	Constitution of Committee at national level and preparation of draft Procedure Manual at national level. Circulation of draft work to seek suggestions and inputs
	--

	17.
	AMC of sophisticated scientific facilities 

Existing in six CFSLs.
	AMC of approx. 50 equipment
	AMC is annual maintenance contract which is very much required for the smooth operation of the sophisticated instruments so as there sensitivity, specificity, accuracy and precision be maintained to produced high quality results.
	Floating of Open tenders, selection of vender and awarding of AMC


	

	18.
	Management 

of promotion & recruitment
	Filling of vacant posts/ promotional posts under various schemes
	Promotion is career progression of the existing personnel and recruitment is required for filling up of vacant and new posts. 
	Action on promotion/ recruitment will be taken as per RRs
	

	19.
	Enhancement & Delegation of financial power to Directors/

Coordinators
	To develop the laboratory infrastructure  in speedy manner for crime case examination and R& D activities
	Financial power for various activities/items is required to be increased as per existing guidelines for smooth functioning and timely delivery of case report
	Monitoring of case output and other forensic services as per target
	-


Section 5:  Specific performance requirements from other departments that are critical for delivering agreed results
	Location Type
	State
	Organization Type
	Organization Name
	Relevant Success Indicator
	What is your requirement from this organization
	Justification for this requirement
	Please quantify your requirement from this organization
	What happens if your requirement is not met

	New Delhi
	New Delhi
	Procurement Wing under Ministry of Home Affairs
	Procurement Wing
	Procurement & delivery of equipment for Hi-tech Lab. at Vietnam
	Processing of the tenders and selection & finalization of bidder/firm. 
	Already mentioned in the Annual Action Plan of MHA.
	Within 3-4 months from receipt of finalized specifications from DFSS.
	Effective crime investigation in digital forensic will hamper at the laboratory in Vietnam. 

	New Delhi
	New Delhi
	Procurement Wing under Ministry of Home Affairs
	Procurement Wing
	Procurement & delivery of equipment for six CFSLs
	Processing of the tenders and selection & finalization of bidder/firm. 
	It is an approved Plan Activity of DFSS which is required to be completed as per EFC document .
	Within 3-4 months from receipt of finalized specifications from DFSS.
	Effective & efficient crime investigation in digital forensic will hamper in the country. 

	New Delhi
	New Delhi
	UPSC
	UPSC
	Implementation of FCS 
	UPSC will conduct the interviews for group A posts
	Already mentioned in the Annual Action Plan of MHA.
	Within 1-2 months from receipt of dossiers of eligible candidates for MHA
	Dishearten the retention of the experts in DFSS cadre. 

	New Delhi

	New Delhi
	Accreditation /Recognition granting authority
	 National Accreditation Board for Testing and Calibration Laboratories 
	The NABL conducts third-party assessment of the quality and technical competence of testing and calibration of the Forensic Science laboratories. Government of India has authorised NABL as the accreditation body for Testing and Calibration Laboratories.
	For accreditation of new and existing CFSLs.
	Mandatory as per Charter of Duties. Accreditation of testing, 

calibration laboratories in accordance 

with the relevant national 

and international standards, 

resulting in 

International acceptance of 

Test/calibration reports..
	Every Year 
	Non acceptance of forensic reports in the Courts of Law.

	Inter-state
	New Delhi  & Branches at Pune, Bhopal, Kolkata and Guwhati
	Construction Agencies
	NBCC & CPWD
	Construction of new CFSL Complexes at Kolkata (CPWD) and Pune, Bhopal and Guwhati by NBCC
	Timely construction of the new CFSL Complexes 
	For establishment of three new CFSLs in full fledged manner, permanent building is  required
	Upto 12th Five year Plan period
	Hamper the case examination and research work.
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